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Purpose: A procedure to allow for filling positions internally without engaging in an open
Search.

Proposal

When a Vacancy is declared to follow an appointment and if the current appointee is to accept the
Call; the governing council, designated team or Search Committee, in consultation with the East
Central Ontario Regional Council Liaison, shall give consideration and make a decision on the
suitability of the appointed minister. A decision may be made to:

i.  invite the incumbent into negotiation;
ii. interview the incumbent and make a decision whether to extend Call; and
iii.  inform the incumbent that a Search will be undertaken and confirm that the appointment
will end.

Background

There are two specific changes in pastoral relations - amalgamations and provisional calls or
appointments - where a Liaison can help the Community of Faith navigate a modified process of
calling or appointment of ministry personnel. However, it is up to the East Central Ontario
Regional Council to decide how the pastoral relations process should be followed during these two
specific instances. From the United Church of handbook Pastoral Relations: Regional Council
Liaison page 7]

There may exist other circumstances when an appointee may be eligible and of consideration to a
Community of Faith. It is prudent to allow the appointee to know as early as possible if they being
considered for the Call and it is unfair to solicit and interview if the incumbent appointee is being
sought for the position.

In circumstances in which an incumbent appointee is eligible for the Call, a decision on the
suitability of the incumbent may be made prior to an open Search.



