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The United Church of Canada 

L’Église Unie du Canada 

East Central Ontario Regional Council  

Meeting of the Assembly of Elders 

October 1, 2021 

Zoom Teleconferencing 

 
East Central Ontario Regional Council 

Special Meeting of the Assembly of Elders 

(Continuation of meeting held on September 24, 2021) 

Friday, October 1, 2021 – 1 p.m. 

 

Vision of the Assembly of Elders by which we evaluate progress based on: 

Strengthened by God’s grace and refreshed by the Spirit, 

We follow the way of Jesus in healing our world. 

 

 IN ATTENDANCE 

 Rev. Paul Reed    Speaker   

Margaret Curtis    Member  

Marilyn Fortin     Member  

Brian James     Member - Financial Administration 

Rev. Don McLean   Member 

 Rev. Ian Robb    Member   

Bill Sheaves    Member  

Rev. Lynn Watson   Member 

Rev. Phil Wilson   Member   

Sharon Hull    Corresponding Member - Minister for Spiritual Nurture,  

      Respectful Relationship and Justice for all Ages  

 Rev. Rosemary Lambie   Member, Executive Minister 

 Joel Miller    Corresponding Member, Program Assistant to Executive 

      Minister, Recording Secretary   

Rev. David Timpson   Corresponding Member, Pastoral Relations Minister 

  

REGRETS/ABSENT   

 Ted Meyers     Member  

Nancy Sutherland   Member 

Kathleen Whyte    Member 

Karen Wilson    Corresponding Member - Communications and Administration 

      Assistant 

Rev. Rodney Smith-Merkley  Corresponding Member - Minister for Respectful  

      Relationship and Indigenous Justice 

  

Opening Devotions and Land Acknowledgement – Rev. David Timpson opened the meeting in Prayer.  

 

Circle Time of Sharing – All were invited to share. 

 

Appointment of an Equity Monitor for this Meeting  

2021-10-01-001 CONSENSUS MOTION That the East Central Ontario Regional Council Assembly of Elders 

appoint Rev. Lynn Watson as Equity Monitor for this meeting. CARRIED 

 

I. The number of church buildings in our Regional Council that are accessible is increasing. There is 

faithful stewardship of property and finances 

 

Mission through Property and Finance 

- ECORC Statement of Financial Position as of September 8, 2021, see as appendix A1 

- ECORC 2021 Budget Actuals to August 31, 2021, see as appendix A2 
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- ECORC Financial Report to 2022 August 31 and Proposed Budget for 2022, see as appendix A3 

- ECORC Restricted Funds 2021, see as appendix A4 

 

ECOR Capital Assistance Fund 

 

2021-10-01-002 MOTION (D. McLean/B. James) That the East Central Ontario Regional Council 

Assembly of Elders recommends to the ECORC the proposed ECORC COF Assistance Fund to be used 

for:   

• 50% for capital improvements, emergency repairs and/or upgrades to COF physical buildings or 

properties  

• 50% for Community of Faith ministry activities such as outreach projects, stewardship projects, 

youth initiatives, networking initiatives and Community clusters etc.  

• Assistance to be provided in the form of grants/loans from the investment income from the fund. At 

the direction of the ECORC the principal may also be used to fund special initiatives or projects. 

• Applications must come from COF will be received by the Mission through Property Team three 

times per year (Feb 15th, May 15th, Sept 15th) 

• The Maximum per application will be $5,000. 

 

CARRIED 

 

2021-10-01-003 MOTION (D. MacLean/B. James) That the East Central Ontario Regional Council 

Assembly of Elders recommend that the Treasurer Regional Council be directed to invest $700,000 in a 

Restricted Investment Fund with Toronto United Church Council to support the ECORC COF Assistance 

Fund, and that the following funds be brought into the new ECORC COF Assistance fund: 

• Property Fund ($361,946) 

• Shinning Waters Legacy Fund ($159,909) 

• The Library Networking and Clustering Fund ($17,788) 

• Stewardship Initiative Fund ($9,192) 

• Eldorado Church Accessibility Fund ($32,556) 

• Library and Resource Ministry Fund ($35,449) 

• IBE ($2,192) 

 

CARRIED 

 

2021-10-01-004 MOTION (D. MacLean/B. James) That the East Central Ontario Regional Council 

Assembly of Elders concurs that the Treasurer be directed to maintain the UCF (United Church 

Foundation) fund with investment to include: 

• The Bursary Fund ($82,246) 

• The Endowment Fund ($157,740) which feeds the Bursary Fund 

• The various Queens Alumni Funds ($60,871) 

• Excess Operating Funds ($418,464) 

 

CARRIED 

 

2021-10-01-005 MOTION (D. MacLean/B. James) That the East Central Ontario Regional Council 

Assembly of Elders receives for information the financial statements and budget documents and 

recommend to the Regional Council. CARRIED 
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2021-10-01-006 MOTION (D. MacLean/B. James) That the East Central Ontario Regional Council 

Assembly of Elders approves the Leased agreement between St Mark’s United Church (Whitby) and 

Durham Montessori School and Daycare starting August 1st 2021 and ending July 31st 2026.  CARRIED 

 

VI. ECORC events take place in a variety of geographic locations within our Region throughout the year 

 

VII. We hold events every year related to outreach and social justice within our Regional Council 

 

i) Formation, Nurture and Justice –  

a) Team Progress report – (see appendix D) 

b) Report from Supporting Staff Member - Report of the Minister for Spiritual Nurture, 

Respectful Relationship and Justice for all Ages (see appendix D) 

c) Social Justice Network of Ontario Regional Councils – (see appendix D) 

 

ii) Doing Mission Priority Grants – deadline was extended, funds requested ($33,859) exceeds the 

amount in 2021 budget ($23,000)  

 

2021-10-01-007 MOTION (M. Fortin /L. Watson) That the East Central Ontario Regional Council 

Assembly of Elders allocate an additional $10, 859 to cover all of the requests made to Doing 

Mission Priority Grants in the amount of $33,859, from the 2021 budget. 

 

iii) Clusters and Network News –  

iv) Equity Team –  

 

VIII. We observe increasing use of land acknowledgments and more participation in learning opportunities 

related to Respectful Relations and Indigenous Justice 

 

Report of the Minister for Respectful Relationship and Indigenous Justice: 

 
Report to Sept. 24th Meeting of Assembly of Elders from Minister for Indigenous Justice and Respectful 

Relationships 

 

1. I enjoyed some holiday time over the summer. 

2. I have kept in contact with Indigenous communities of faith within the region, as well as with 

ministries within the Regional Council working towards Indigenous Justice and Reconciliation. 

3. The Indigenous Justice and Respectful Relationship Forum is coming together at Curve Lake for 

a retreat day on Tuesday Sept. 28th to set priorities for the year (weather looks good for a back 

yard gathering!). 

4. I have been preparing a newsletter with the help of Karen Wilson to be shared in advance of the 

first National Day for Truth and Reconciliation on Sept. 30th. 

 

Towards Being Good Relations, Rodney 

 

IX. Children, youth and young adults are represented on all decision-making bodies 

 

X. There are events planned for and by children, youth and young adults every year. A significant number of 

these events provide children, youth and young adults with leadership opportunities 

 

Youth and Young Adult Ministry  

Report from Supporting Staff Member (see appendix D)  
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XI. There is evidence that inclusive language is becoming the norm in the life and work of our church 

throughout our Regional Council, especially inclusive language and images of God in worship 

 

XII. Reports from equity monitors and meeting notes give evidence of a growing awareness of equity 

standards 

 

Equity Team – Team Progress report; Assembly of Elder representatives – (see appendix D).  

 

XIII. The number of Communities of Faith designated as Affirming continues to increase 

 

Affirm Forum – Assembly of Elders representative (see appendix D),  

 

XIV. An increasing number of Communities of Faith, along with ECORC and the Assembly of Elders, are 

developing plans to increase their environmental stewardship 

 

XV. We can document specific actions we have taken to become intercultural 

 

Nominations – has been reviewing additional applications received for GC Commissioners.  

 

Additional Reports – Part-time staff support for Community of Faith Crisis Care 

A community of faith that is in transition makes a formal request to the East Central Ontario Regional Council for 

support: 

a. the information including contact information is given to the Covenant Support (CS) Team;  

b. based upon the information received, the CS Team will appoint a representative to work with that community 

of faith or pass the information to the Liaison Forum for action;  

c. whichever group is tasked with working with the community of faith, it must report back at the next meeting of 

their organization whether the needs of the community of faith are within the terms of reference for the Liaison 

Forum or beyond the expertise of the CS Team;  

d. The CS Team will appoint the person with skills and attributes listed below to work with the community of 

faith to attempt to resolve the issue(s) confronting it; and  

e. the appointee is expected to report once a month to the CS Team at their monthly meeting until a resolution 

and/or resolutions. 

 

This person will: 

- be a member of the United Church of Canada; 

- demonstrate an understanding of the polity of the United Church of Canada; 

- demonstrate an understanding of the governance of the three(3)levels of the United Church of Canada; 

- demonstrate a knowledge of the programs and sub organizations of the United Church of Canada to   

support the management of resources; 

- demonstrate the ability to conduct a SWAT analysis to produce a strategic plan; 

- have training in conflict management/ conflict resolution; 

- demonstrate strong communication skills; and 

- demonstrate time management skills. 

 

This position is a half time category 7 position. 
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2021-10-01-008 MOTION (L Watson /M. Curtis) That the East Central Ontario Regional Council Assembly of 

Elders recommend to the Regional Council to create a part-time staff position to provide support to Communities 

in Faith needing crisis care.  CARRIED  

 

New Business –  

a) Vaccine Passports  

Local health units are giving different messages for worship; The General Council is considering 

enforcing that all staff be vaccinated.  

b) Spring Meeting 

April 29th – 30th 2022 

 

Opening worship for next meeting – Rev. Phil Wilson 

 

Equity Monitor Report – Lynn reported no equity issues.  

 

Motion to adjourn 

2021-10-01-009 CONSENSUS MOTION (/) that the East Central Ontario Regional Council Assembly of Elders 

adjourn this meeting at 2:28 PM.    

 

Closing Prayer – Rev. Paul Reed 

 

Next Meeting Dates     General Meeting date Oct 16-17 ZOOM 

          Friday, November 26, 2021 9 am-noon ZOOM 

             Friday, January 28, 2022 9 am-noon ZOOM 

             Friday February 25, 2020 9 am-noon ZOOM 

 

 

 

 

 

 

 

 

 

 

 

Appendices 

 

Appendix A1 ECORC Statement of Financial Position as of 

September 8, 2021 

Pages 144-149 

Appendix A2 ECORC 2021 Budget Actuals to August 31, 2021 Pages 150-159 

Appendix A3 ECORC Financial Report to 2022 August 31 and 

Proposed Budget for 2022 

Pages 160-165 

Appendix A4 ECORC Restricted Funds 2021 Pages 166-168 

Appendix B Report of the Minister for Spiritual Nurture, 

Respectful Relationship and Justice for all Ages 

Pages 169-170 

 

 

 

____________________________________ 

Rev. Paul Reed 

Speaker 

____________________________________ 

Rev. Rosemary Lambie,  

Executive Minister 
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ECORC Financial Report to 2022 August 31 and Proposed Budget for 2022 

 

The income for the Regional Council comes from two main sources, the yearly assessment for the communities 

of faith and Mission and Service (M&S) donations.  The assessment portion funds the administrative or general 

operating expense of the Regional Council while the M & S portion covers the various grants and other mission 

support activities of the Regional Council including salaries of staff engaged in mission support activities. 

 

The Administrative allocation for 2022 will be held at the same level as 2021, $325,000 plus an additional 

$67,000 for Cross region support of the Executive Minister and the EM Assistant.  The Mission Support 

allocation was reduced to $240,000 for 2021 and will be held at that level for 2022.  The administrative 

allocations occur monthly, and the mission support allocations generally occur when grants are paid.  The 

accounting is done by the General Council Finance Department with a month end report and transfer of net 

amounts occurring then. 

 

Additional income has been received from the sale of property by communities of faith.  These funds are 

currently held in a property fund and will be discussed in another report and proposal. 

 

At the end of August the bank balance was $903,354 and the United Church Foundation investment was 

$715,951. 

 

Administrative Income and Allocations 

 

The administrative or operating expenses are used to cover the general operating expenses of the Regional 

Council and are split into six operational areas, Executive Minister’s and Executive Assistant’s salary and their 

office expenses, Regional Staff salary and their expenses, Assembly of Elders Expenses, Pastoral Relations 

Expenses, Semi-Annual meetings and other administrative expenses.  Chart 1 shows the breakdown of the 2021 

budgeted expenses by operational area.  The budget for 2021 has a small deficit of $1,195. 
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Chart 1 – 2021 Administrative Budget 

 

 

 
 

Chart 2 – Administrative Expenses to 2021 August 31 

 

Chart 2 shows the actual administrative costs by operational area to the end of August.  At that time expenses 

were $69,654 below the budgeted amount to the end of August due mainly to the inability to travel to meetings, 

hold the annual meeting in June and other expenses not encountered.  



2021-162 

The United Church of Canada 

L’Église Unie du Canada 

East Central Ontario Regional Council  

Meeting of the Assembly of Elders 

October 1, 2021 

Zoom Teleconferencing 

 
 

 

 

 
 

Chart 3 – Proposed 2022 Administrative Budget 

 

Chart 3 shows the proposed Administrative budget for 2022.  The total administrative income from the GCO 

remains the same as 2021 at $325,000 plus an additional $67,000 for Cross region support of the Executive 

Minister.   

 

The budget has a deficit of $55,159826 due to the need to budget for a special care minister to attempt to address 

potential conflicts in communities of faith.  Increasing numbers of the communities of faith are in or approaching 

conflict and these situations must be addressed.  The funds will come from the 2021 expected administration year 

end surplus.  

 

The percentages of the funds allocated to the various activities are: 

Executive Minister’s salary and office expenses: 17% 

Regional Staff salary and expenses:  39% 

Assembly of Elders Expenses:    1% 

Pastoral Relations Expenses:   5% 

Semi-Annual meetings:     10% 

Other Administrative Expenses:   17% 

Deficit:     11% 
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Mission Support Income and Allocations 

 

The Mission Support funds are received from the M&S donations to the United Church.  A portion of these 

donations are allocated to the regions to fund the mission support activities of the Regional Council.  The amount 

allocated is based on the total M&S donations received and the General Council’s determination of the 

percentage to be used by the Regional Councils. 

 

The allocation for 2021 saw a reduction in M&S funding to $240,000 and it will be maintained at that level for 

2022.  The funds are primarily used to cover the Mission and Service grants plus the Doing Mission together 

grants.  The balance is used to fund the mission support activities including the funds cover the staff and 

operating costs involved in carrying out mission priorities.  The Mission Support Activities are: Mission Support 

Grants, Doing Mission Together Grants. Mission Support Salary and Expenses, Other Mission Support, Regional 

Networks. 

 

Chart 4 shows the budget for 2021 for the main mission support activities with a surplus of $1,134. 

 

  
 

Chart 4 – 2021 Mission Support Budget 

 

Chart 5 shows the Mission Support cost to the end of August.  The expenses show a surplus over budget due to 

inability to travel and hold planned meetings.  In addition, there were very few requests for Doing Mission 

Together grants.  The window for Doing Mission Together Grant application was extended to September 15 and 

many requests have since been received. 
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Chart 5 – Mission Support Expenses to 2021 August 31 

 

Chart 6 shows the Mission Support Budget for 2022 broken down by the various activities. The budget shows a 

deficit over the funding available, and this will be paid from the operating account reserves.  The deficit is 

projected due to an increase in budgeted grants and other mission activities.  The funds will come from any 

surplus from the 2021 budget and reserve funds.  

 

The percentages of the funds allocated to the various activities are: 

Mission Support Grants:  40% 

Doing Mission Together Grants:  8% 

Mission Support Salary and Expenses: 34% 

Other Mission Support:    9% 

Regional Networks:    ~0% 

Deficit:    9% 
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Chart 6 – 2022 Mission Support Proposed Budget 

 

Investment and Property Sale Income 

 

ECORC has significant investments in the United Church Foundation which were transferred from the Bay of 

Quinte Conference along with a number of restricted funds.  At the beginning of 2021 the United Church 

Foundation investment value was $601,554 and had increased to $719,321 by August 31.  The gains have been 

allocated to the various restricted funds based on the initial value of the funds as no information was found 

regarding which funds were represented in the investment. There is a proposal to reallocate the funds and 

investments associated with them.  Some will remain with the United Church Foundation and the other will be 

transferred to TUCC. 

 

10% of the proceeds from sale of property by communities of faith that are disbanding is transferred to the 

Regional Council.  There is a proposal to invest these funds with TUCC and make them available as loans and 

perhaps grants to communities of faith. This property fund included the proceeds from Knox United in 

Peterborough plus sale income and stood at stood at $361,946 on August 31. 

 

Respectfully submitted, Ministry Through Property and Finance Team 
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Report from the Minister for Spiritual Nurture, Respectful Relationships and Justice with All Ages 

 

Formation, Nurture and Justice Report  

• Ongoing  

• IJRR - See Rodney’s report 

• Anti-racism interfaith/intercultural- continued work- connecting with Adele at GCO, see info in the 

newsletter for 40 days of Anti-racism- Starting Oct 12. 

 

SJNORC  

• Ongoing- next meeting date not set yet. 

 

Doing Mission Together Grants 

• Information about the grants was sent out in a grants newsletter and updates about grants to the ECORC 

website (working with Karen, Brian and Ted). We received more applications than we have budget for. 

Budget for 2021 is $23,000- asks for grants is 33,859. Correspondence sent to the Assembly of Elders to 

ask if there is room in the 2021 budget to increase for 2021.  

 

First Third’s Ministry (Children, Youth and Young Adults) 

• Connecting with youth, young adults, children and youth leaders 

• Using the ECORC website to gather more children, youth and young adult leaders in our RC, including 

permission to create a contact list to share  

• Ongoing work to Form a First Third’s Ministry Forum - with both youth, young adults and leaders ( in 

the newsletter) 

• Quin Mo Lac -  No campers for the 2021 season. The virtual CIT program to focus on the camp 

leadership was very well done.  Fundraising is ongoing. Info added to newsletter. 

• VIBE- no applications from the Kawartha Highland cluster, opened the applications to RC- 2 young 

adults who had been active in our youth forum program. Changed the camp to 2 sessions- of 2 weeks 

each. Used the Go Project curriculum- theme- promise of the rainbow- 8 colours of the pride flag. It was 

a combination of  online zoom, camp in a bag, and you tube,  

• Webinar on Wednesday night for first third ministry leaders- great check in- interest expressed for RC  

• Asking for a spot to be held for a GC 44 commissioner- youth intern- age 15 - 19 - each RC will have 1 

youth intern- it is up to each RC if they are a voting commissioner. 

UCW   

• A wonderful , well organized and spirit filled day event was held outside at Quin Mo Lac at the end of 

August - it was great to see everyone safely in person. 

• continuing outreach projects 

• Ongoing sales of masks with UCW crests being made by Marilyn with the funds going towards the UCW 

60th Anniversary project "Change for Women of Zambia" which ends in July 2022- see newsletter for 

more information 

 

Clusters/Networks 

• David and I had a meeting with EDGE to talk about collaborating 

• Networks have been busy- great to be able to connect to national objectives 

 

Equity Team 

• Work is ongoing- connecting at the national level- working on videos. Also talking about welcome 

packages. 
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Affirming Forum  

• Affirm United / SE AGM in July.  

• Talked about a quilted tablecloth and a smaller table runner 

• Talked about an Affirming pull up banner and a parade banner (after the logo has been decided) 

• Final preparations for the Celebration Service on Sept 29th 

 


