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East Central Ontario Regional Council 

Meeting of the Assembly of Elders 

Tuesday, June 27, 2023 – 1:00 p.m. 

 

Vision of the Assembly of Elders by which we evaluate progress based on: 

Strengthened by God’s grace and refreshed by the Spirit, 

We follow the way of Jesus in healing our world. 

 

 IN ATTENDANCE 

Stephen Coles    Member  

Margaret Curtis    Member 

Rev. Kevin Fitzpatrick   Member  

Rev. Eric Hebert-Daly   Member, Executive Minister 

Brian James     Member, Financial Administration 

Ted Meyers     Member  

Rev. Kaitlyn Ostrander   Member (Youth) 

Rev. Paul Reed    Member   

William (Bill) Sheaves   Member  

Rev. Wanda Stride   Member, Speaker, Leading Commissioner, 44th General Council 

     Commissioner 

Rev. Edward (Ned) Wells  Member 

Sharon Hull    Corresponding Member - Minister for Spiritual Nurture,  

     Respectful Relationship and Justice for all Ages  

 Rev. Darren Liepold   Corresponding Member, Pastoral Relations Minister 

Joel Miller    Corresponding Member, Program Assistant to Executive 

     Minister, Recording Secretary  

Karen Wilson    Corresponding Member - Communications and Administration 

      Assistant 

  

REGRETS/ABSENT   

Patricia Long     Member 

Rev. Lynn Watson   Member   

Rev. Rodney Smith-Merkley  Corresponding Member - Minister for Respectful  

     Relationship and Indigenous Justice 

 

*This meeting focuses on decisions related to pastoral relations and property matters; seeks to create time to 

discern: Designated Lay Ministry status; newsletter editorial policy; how to recognize emerging networks; 

Assembly of Elders’ vacancy; and strategizes how to ensure congregations vote on Remit 1: Establishing an 

Autonomous National Indigenous Organization. 

 

Land Acknowledgement & Opening Devotions – Stephen Coles acknowledged the land, recognizing that he 

resides on lands that are governed by the Williams Treaties (1923), and gave thanks for First Nation Peoples 

stewardship of the lands for thousands of years. Stephen highlighted that while land recognitions are good, The 

United Church of Canada’s Indigenous Circle is a better example of reconciliation. Stephen opened this meeting 

with a time of prayer.   

 

Circle Time of Sharing – All were invited to share; particularly focusing on summer months.  
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Appointment of an Equity Monitor for this Meeting 

2023-06-27-001 MOTION (B. James/Ned Wells) That the East Central Ontario Regional Council Assembly of 

Elders appoint William (Bill) Sheaves as Equity Monitor for this meeting. CARRIED  

 

Minutes of May 30th 2023   

2023-06-27-002 MOTION (T. Meyers/K. Fitzpatrick) That the East Central Ontario Regional Council Assembly 

of Elders approves the Minutes of May 30th 2023 as circulated. CARRIED  

 

Email Poll of June 2nd 2023 

2023-06-27-003 MOTION (B. Sheaves/M. Curtis) That the East Central Ontario Regional Council Assembly of 

Elders received into its minutes the email poll of June 2nd 2023: 

 

2023-06-02-001 MOTION (W. Sheaves/) That the East Central Ontario Regional Council Assembly of Elders 

concurs with the following recommendation from Covenant Support Leadership Team, that upon confirming 

eligibility on church hub, Rev. Dr. John Young be approved for re- appointment as retired supply, to the Bridge 

Street Belleville Pastoral charge, 75% time effective July 1, 2023-June 30th 2024  (Salary category F COL 3, 

adequate admin support all other terms as per The United Church of Canada Manual). CARRIED  

 

CARRIED  

 

Agenda 

2023-06-27-004 MOTION (S. Coles/B. James) That the East Central Ontario Regional Council Assembly of 

Elders accept the agenda as amended (addition: Support for the Kingston congregations) CARRIED  

 

Incoming Correspondence 

a) May 25, 2023, Sarah Charters, President, The United Church of Canada Foundation, re receiving 

funds from the disbanding congregation (Roslin Thomasburg United Church) (for information); 

b) May 31, 2023, Bev Oag, Program Coordinator, Duty of Care and Incorporated Ministries, The 

United Church of Canada, re Camp Quin-Mo-Lac by-laws and articles in compliance (for 

information); 

c) June 2023, A group of members of Mark Street United Church (Peterborough), re property 

redevelopment (for action under Va); 

d) June 7, 2023, Susan Jackson, Information and Statistics Coordinator, The United Church of 

Canada, re PC's that have not yet submitted their 2022 Statistical Forms-PLS submit your 2022 

Forms by June 30, 2023 (for information). 

e) June 7, 2023, from Rev. Darryl Webber, Interim Minister, Simcoe Street United Church, Oshawa,  

to Rev. Eric Hebert-Daly, Executive Minister, re draft response regarding surround area of Simcoe 

Street United Church, Oshawa (for information) 

f) June 2023, Certificate to East Central Ontario Regional Council, from The Right Reverend Doctor 

Carmen Lansdowne, Moderator, re recognition of givings to Mission & Service ($1,150,559.00) 
(for information) 

 

Outgoing Correspondence 

g) June 14, 2023, from Rev. Eric Hebert-Daly, Executive Minister, to Rev. Barbara Willard, re 

Certificate of Good Standing for Prince Edward North Pastoral Charge (information); 

 

*Accessing documents for Assembly of Elders – Rev. Eric Hebert-Daly shared his screen and informed 

members how they can gain access through Church Hub (which routes to Share Point where documents are 

stored) to correspondence and documents prepared for future Assembly of Elders meetings.  
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Business arising grouped according to confirmed Guiding Principles 

 

I. All Communities of Faith participate in ECORC meetings and initiatives 

 

Facilitation Forum – Facilitation Forum (terms of reference) – Paul Reed  

• See Facilitation Team Forum Terms of Reference as Appendix A 

2023-06-27-005 MOTION (B. Sheaves/T. Meyers) That the East Central Ontario Regional Council 

Assembly of Elders adopt the terms of reference of the Facilitation Forum as circulated. CARRIED  

 

It was highlighted that membership for this Forum would come from the Forum and names be 

communicated back to the Assembly of Elders in September.  

 

Dates: It was highlighted that spring meeting dates currently in other Regional Councils is May 31st – 

June 1st (EOORC); June 8th (Nakonha:ka). 

 

Possible dates will be communicated from the Forum, back to the Assembly of Elders in September.  

  

II. Clergy, lay leaders and communities of faith express satisfaction with the support, development 

opportunities and communication they receive 

 

Communications – Karen Wilson 

• See Communication Report as Appendix B 

a) Determining an editorial policy for items that will appear in the newsletter  

• Discussion: content vs opinion? How to make room for the latter?  

• Currently there are no terms of reference for communication 

• Eventually create a policy regarding communications  

• It was suggested that terms of reference and policy come from the group that will be 

updating the governance handbook (with consultation from folks involved on teams, etc.) 

• Suggested to get guidance from exterior (i.e., other regional councils and or General 

Council) 

 

III. Those involved in any way with ECORC demonstrate awareness of our Vision and Mission statements, 

and express a feeling of connection to and commitment to the work of ECORC 

 

IV. People in all roles and capacities within ECORC are aware of Council decisions and policies, and know 

where to find the information they need  

 

i) Governance – To do:  

a) Policy regarding supply, Update LLWL Handbook – The Governance Handbook needs to be 

updated and a process (i.e., look at the Governance Handbook as a whole, consult with Teams re 

terms of reference, etc.). Paul Reed, Lynn Watson, Wanda Stride, Ryan McNally, Kaitlyn 

Ostrander and Ted Meyers part of review team. The hope is to have the work completed in time 

for the November General Meeting.  

 

-  It was highlighted that updates to the Governance Handbook needs to begin planning soon 

(has been on the agenda for some time now). This will include the reflection on an editorial 

policy for the newsletter.  
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b) Policy for when to record during information sessions – Equity Team, work is ongoing.  

 

ii) Covenanting Support Team – William Sheaves  

• See CST minutes (June 20th 2023) as Appendix C 

• See Liaisons Database (circulated ahead of meeting; not included as an appendix) 

a. Change in Pastoral Relations  

2023-06-27-006 MOTION (W. Sheaves/S. Coles) That the East Central Ontario Regional 

Council Assembly of Elders concur with the following recommendations from Covenant 

Support Leadership Team: 

 

i) that the restrictions to Rev. David Watson be lifted effective June 30, 2023; 

 

ii) that Rev. Sharon Campbell-Rayment be appointed as Pastoral Charge Supervisors to 

Dunsford United Church; 

 

iii) that Rev. Mary-Jane Hobden be appointed Pastoral Charge Supervisor to Kedron 

United Church;  

 

iv) that after confirming eligibility on Church Hub, CST recommends to the Assembly 

of Elders that the Rev Lynda Hodgins be re-appointed, retired supply to the 

Harmony Pastoral Charge, effective October 1, 2023 to May 31, 2024 with the 

following terms: 50% salary and benefits at or above minimum and all other terms 

as per the United Church manual. CARRIED  

   

2023-06-27-007 MOTION (W. Sheaves/S. Coles) That the East Central Ontario Regional 

Council Assembly of Elders concur with the following recommendations from Covenant 

Support Leadership Team: that the Regional Council pay for travel expenses (driving time 

and distance travelled) of Pastoral Charge Supervisors instead of Community of Faith 

paying, effective June 27th 2023. CARRIED  

     

Consider the status of retired Designated Lay Ministers and Proposal to General Council – 

deferred to next Assembly of Elders meeting 

 

How to support Church in the Kingston Area following news of Timothy Milley (Timothy 

Milley, 69 years old, who previously served as a minister at the Cataraqui United Church in 

Kingston, was sentenced to 10 years in a US court for child luring offences) 

• Discussion: Should space be created for people to gather and find/offer support? By whom? It 

was agreed to that members of the Assembly of Elders would offer support should they be 

called upon. It was suggested that connecting with clergy could also provide insights on 

support.  

 

iii) Additional reports from the Team – Darren Liepold. 

a) Grace United Church  

• See Commission Report as Appendix D 

2023-06-27-008 MOTION (S. Coles/W. Sheaves) That the East Central Ontario Regional 

Council Assembly of Elders receive the Commission report and concur with the 

recommendations: 
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1. Ensure that a Pastoral Charge Supervisor is assigned effective July 1st to allow the 

faith community to have a resource for guidance and leadership. 

2. Allow the faith community to respond to the financial challenges, while utilizing 

pulpit supply to help replenish their “well” of support for ministry for a period of 4-6 

months. During that time, we recommend that the congregation look at alternative 

forms of ministry that will give them consistency in the pulpit in conjunction with the 

PC Supervisor. (ie. “shared minister” between Highland Hills & Hope United 

Churches) 

3. Give 6 months written working notice to custodian, Debbie March for her 14 years of 

service to the congregation as the faith community can no longer sustain this position 

and will utilize a volunteer team moving forward. (14 hours per week) 

4. Give 3 months written working notice to the Treasurer, Susan Sweet-Lebeau for her 5 

years of service as the faith community can no longer sustain this position. (20 hours 

per week) 

5. Replace the Chair of the Ministry & Personnel Committee due to a lack of confidence 

that was expressed by members of the congregation and Board. 

 

When/if there has been a sufficient financial response by the congregation to demonstrate 

that they are able to sustain ministry, the Commission recommends the following: 

 

7. Provide a FT Intentional Interim Minister for the congregation for a minimum of two 

years. There is a need for strong central leadership. Someone who can be unbiased 

and not swayed by the people who exhibit strong controlling interests in the church 

hierarchy that exists.  

8. Hire a PT music director/musician to provide music leadership for worship and for the 

choir. 

 

All other positions should be volunteer until such time as there is sufficient income to cover 

these costs. CARRIED (K. Fitzpatrick abstains) 

 

Supporting the life of Communities of Faith where ministry takes place 

 

ON-GOING concerns   

a) Young’s Point United Church – Rev. Darren Liepold provided an oral report 

b) Northminster United Church – Rev. Darren Liepold highlighted that the congregations is 

asking for change in pastoral relations as of July 1st  

c) St-John’s United Church – Rev. Darren Liepold provided oral report  

d) Bancroft and Carlow United Churches –Rev. Darren Liepold provided an oral report 

 

Discussion: It was stressed that Pastoral Supervisors are needed (in particular at Dunbarton) 

 

V. The number of church buildings in our Regional Council that are accessible is increasing. There is 

faithful stewardship of property and finances 

 

Mission Through Property – Ted Meyers  

a) Mark Street United Church, Peterborough 

• See Certificate of Trustees Consent of a Regional Council as Appendix E 

2023-06-27-009 MOTION (T. Meyers/B. James) That the East Central Ontario Regional Council 

Assembly of Elders approve the recommendation from the Mission Through Property Team to 
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accept and approve the application from Mark Street United Church, IN THE MATTER OF: PART 

OF LOT 1 W BROWN ST NOW MARK ST PL IA VILLAGE OF ASHBURNHAM 

DESIGNATED AS PART 1 ON PLAN 45R16886, CITY OF PETERBOROUGH; see Attachment 

'A' Final survey to follow,  to the  East Central Ontario Regional Council for its consent to enter into 

the completion of the exchange agreement between Mark Street United Church and TVM Group.  

This approval is conditional upon: 

o A satisfactory review of the Exchange Agreement by the legal team of Kindred Works.   

o Completion of a conflict of interest signed document by the Mark Street United Church 

Congregational Board and the Development Committee members sent to the Mission Through 

Property Leadership Team of the East Central Ontario Regional Council. 

 

AND IN THE MATTER OF: Exchange of Property  

 

1. to the exchange of certain real property, the legal description of which is PART OF LOT 1 W 

BROWN ST NOW MARK ST PL IA VILLAGE OF ASHBURNHAM DESIGNATED AS 

PART 1 ON PLAN 45R16886; CITY OF PETERBOROUGH, under PIN# 28134-0055LT with 

the municipal address to be determined by survey, see Attachment 'A', pursuant to an agreement 

between the Board of Trustees of Mark Street United Church, a congregation of The United 

Church of Canada, as Registrant, and TVM Group as the acquirer, final date of exchange to be 

determined subject to approval by all parties, and subject to Regional Council approval of the 

terms of which are as follows: 

 

Entering into the exchange agreement which reads for $2.00 and other good and 

valuable consideration in exchange for condo units in the proposed TVM development 

of value equal to the appraised value of the property set at $2,000,000.00 plus the 

construction of a new hall as approved by the congregation at no cost to Mark Street 

United Church, See Attachment 'A' 

 

The exchange agreement will include all standard terms with no Mark Street United 

Church take-back by way of mortgage and the property is provided AS IS, subject to 

standard construction practices. 

 

2. The distribution of the net exchange proceeds will be determined through an approved ministry 

plan developed by Mark Street United Church and approved by the East Central Ontario 

Regional Council. CARRIED (N. Wells abstains) 

 

b) Grace United Church, Peterborough 

2023-06-27-010 MOTION (T. Meyers/B. James) That the East Central Ontario Regional Council 

Assembly of Elders approve the recommendation from the Mission Through Property Team to 

approve and support the Loan Application with United Church of Canada Emergency Fund of 

$10,000 by Grace United Church, Peterborough. This request comes from the Commission Team 

working with Grace United Church and is expected to be repaid by the end of 2023. CARRIED (K. 

Fitzpatrick abstains) 

 

c) St. Matthew’s United Church Kingston   

• See Commercial Lease as Appendix F 

2023-06-27-011 MOTION (T. Meyers/B. James) That the East Central Ontario Regional Council 

Assembly of Elders approve the recommendation from the Mission Through Property Team to 

approve the lease agreement between St Mathews United Church and the Landlord, 2683125 Ontario 
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Inc a Number company which currently owns the church property which was purchased from St 

Mathews and leases it back to the COF to continue with their ministry. CARRIED  

 

d) Peniel United Church listing and sale   

2023-06-27-012 MOTION (T. Meyers/B. James) That the East Central Ontario Regional Council 

Assembly of Elders approve the recommendation from the Mission Through Property Team to 

appoint Elizabeth Cunningham and Ted Meyers as additional trustees (existing trustees are John 

DeVos, Lorne Bagshaw and Kevin Calhoun) for the Peniel United Church to facilitate and expedite 

the listing and sale of the church property by Toronto United Church Corporation (TUCC) acting as 

our Property Management team for the property. CARRIED 

 

e) St. James United Church Peterborough 

• See Lease Agreement as Appendix G  

2023-06-27-013 MOTION (T. Meyers/B. James) That the East Central Ontario Regional Council 

Assembly of Elders approve the recommendation from the Mission Through Property Team to 

approve the renewal of the lease agreement between St James United Church Peterborough and New 

Canadian Centre Peterborough. CARRIED  

 

VI. ECORC events take place in a variety of geographic locations within our Region throughout the year 

 

VII. We hold events every year related to outreach and social justice within our Regional Council  

 

i) Formation, Nurture and Justice 

See FNJ minutes of meeting held on June 8th 2023 as Appendix H 

• Requesting time to check-in with Assembly of Elders (suggested during the fall) 

 

ii) Clusters and Network – Collective discernment on how Networks are created and recognized; 

Sharon Hull highlighted that networks and clusters are free to form themselves as per the manual 

https://united-church.ca/news/clarity-clusters-and-networks  

• It was suggested that the process to create them might be clarified as the working group 

updates the governance handbook.  

 

VIII. We observe increasing use of land acknowledgments and more participation in learning opportunities 

related to Respectful Relations and Indigenous Justice 

 

IX. Children, youth and young adults are represented on all decision-making bodies 

 

X. There are events planned for and by children, youth and young adults every year. A significant number of 

these events provide children, youth and young adults with leadership opportunities 

 

XI. There is evidence that inclusive language is becoming the norm in the life and work of our church 

throughout our Regional Council, especially inclusive language and images of God in worship 

 

XII. Reports from equity monitors and meeting notes give evidence of a growing awareness of equity 

standards 

 

Equity Leadership Team – Rev. Kaitlyn Ostrander 

2023-06-27-014 MOTION (K. Ostrander/S. Coles) That the East Central Ontario Regional Council 

Assembly of Elders approve the recommendation from the Equity Leadership Team that there is an 

https://united-church.ca/news/clarity-clusters-and-networks
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American Sign Language (ASL) interpreter at every Celebration of Ministries service within the regional 

council. CARRIED  

 

XIII. The number of Communities of Faith designated as Affirming continues to increase 

 

XIV. An increasing number of Communities of Faith, along with ECORC and the Assembly of Elders, are 

developing plans to increase their environmental stewardship 

 

XV. We can document specific actions we have taken to become intercultural 

 

New Business – 

 

d) Nominations 

• Vacancy on the Assembly of Elders (discerning skillsets, recommending to Nominations 

Leadership Team) – suggested to seek someone from the Kingston area. It was also suggested 

that diversity still be a priority (cultural, indigenous representations). Shoulder-tapping was 

encouraged by members of the Assembly of Elders.  

 

d) Assigning Assembly of Elder Members as Representatives to Leadership Teams 

• Nominations: Rev. Wanda Stride will serve as the representative to this team. 

 

c) Get out the Vote; Remit 1: Establishing an Autonomous National Indigenous Organization – Rev. 

Eric Hebert-Daly 

- See proposed strategy as Appendix I. There was consensus that this strategy should go forward.  

 

d) Earned Media Strategy – Rev. Wanda Stride will prepare recommendations for next Assembly of 

Elders meeting in September.  

 

Opening worship and Equity Monitor for next meeting – See roster below.  

 

Equity Monitor Report – William (Bill) Sheaves expressed thanks to Rev. Wanda Stride for her role as Speaker 

(this was Wanda’s first meeting as Speaker).  

  

Motion to adjourn 

2023-06-27-015 MOTION (B. James/N. Wells) That the East Central Ontario Regional Council Assembly of 

Elders adjourn this meeting at 3:57 PM. CARRIED 

 

Closing Prayer – Steve Coles closed the meeting in prayer.  

 

Next Meeting Dates     

- Tuesday, September 5, 2023 (1 PM) Zoom 

    - Tuesday, October 3, 2023 (1 PM) Zoom 

    - Tuesday, November 7, 2023 (1 PM) Zoom 

 

 

 

____________________________________ 

Rev. Wanda Stride 

____________________________________ 

Rev. Eric Hebert-Daly  
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ECORC Assembly of Elders - Participation Roster  

   

 Opening worship/Land ack/closing 

prayer 

Equity Monitor 

Roles 

June 27 2023 Steve Coles Bill Sheaves 

Summer months - urgent decisions will ususally be made via email  

September 5, 2023 Marg Curtis Paul Reed 

October 3, 2023 Bill Sheaves Ned Wells 

November 7 2023 Pat Long Wanda Stride 

December 5 2023 (if 

needed) 

Ted Meyers Marg Curtis 

January 2, 2024 Paul Reed Brian James 

February 6 2024 Ned Wells Ted Meyers 

March 5, 2024 Wanda Stride Lynn Watson 

April 2 2024 Brian James Steve Coles 

May 7 2024 Kaitlyn Ostrander Kevin Fitzpatrick 

June 4 2024 Lynn Watson Kaitlyn Ostrander 

 

 

 

 

Appendices 

 

Appendix A Facilitation Team Forum Terms of Reference Pages 10-11 

Appendix B Communications Report Page 12 

Appendix C Minutes of Covenant Support Leadership Team 

(June 20th 2023)  

Pages 13-15 

Appendix D Grace United Church Commission Report Pages 16-18 

Appendix E Certificate of Trustees Consent of a Regional 

Council (Mark Street United Church, 

Peterborough) 

Pages 19-20 

Appendix F Commercial Lease (St. Matthew’s United Church, 

Kingston) 

Pages 21-39 

Appendix G Lease Agreement (St. James United Church, 

Peterborough) 

Pages 40-54 

Appendix H Formation, Nurture and Justice minutes of meeting 

held on June 8th  2023 

Pages 55-60 

Appendix I Proposal for getting the remit 1 vote out Page 61 

 

 

 

Speaker Executive Minister 
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Appendix A 

The Facilitation Forum 

 

FORUM:  Facilitation Forum  Date Approved:  

 Review date:  

Purpose:  To provide terms of reference for the Facilitation Forum 

Facilitation Forum Narrative 

The Facilitation Forum is made up of individuals appointed by the Assembly of Elders with consideration of their 

experience, knowledge and interest in the governing procedures and needs of the Regional Council for the 

purpose of preparing gatherings of the Regional Council. The Facilitation Forum may include lay and ordered 

individuals and shall work closely with representatives of host communities responsible for local arrangements. 

Purpose 

The Facilitation Forum supports the Assembly of Elders, East Central Ontario Regional Council scheduling and 

preparing for gatherings of the Regional Council Spring and Fall meetings, Celebration of Ministry Services and 

may include educational and special presentations. 

Membership 

The Facilitation Forum shall consist of those appointed by the Assembly of Elders and would ideally include 

members of the Assembly of Elders, individuals familiar with the work of the Leadership Teams, and those who 

with agenda and planning experience. It would be recommended that the Speaker of the Assembly of Elders serve 

on the Facilitation Forum. 

Terms 

Members will serve for three (3) years (terms will be staggered so that there will never be a new slate at the end 

of terms).  

Meetings 

Members of the Team may be assigned specific responsibilities such as AV/IT, worship, agenda planning, local 

arrangements. The Facilitation Forum shall typically meet monthly but more frequently in the lead up to in 

person meetings of the Regional Council for the purpose of coordination and integration of planning. 

Duties 

i. Propose dates and formats for Spring and Fall meetings of the Regional Council, as directed by the 

Assembly of Elders, including any pre or post meeting events, to schedule dates for Celebration of 

Ministry services as required. 

ii. Seek and recommend host sites for meetings for approval by the Assembly of Elders, provide required 

instruction and direction to local arrangement teams. 

iii. To plan and support the meetings of the Regional Council balancing discernment, business, worship, 

fellowship, and education. 
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iv. To secure appropriate leadership and resources for all meetings of the Regional Council 

 

Staff Support 

The Facilitation Forum is supported by the Executive Minister and, at the discretion of the Executive Minister, 

may utilize staff for the design and leadership of meeting components. Additional staff may be assigned to 

support ongoing work. 

 

Note, and not part of the Facilitation Forum terms of reference.  

1. Facilitation has been incorrectly referred to as a Team but it does not meet the definition of an ECORC 

Leadership Team as it is neither intended to be representative of the Regional Council and neither are 

individuals selected through the Nominations process. Facilitation is consistent with a Forum as the 

membership is chosen by a governing body (the Assembly of Elders) for specific skills. 

 

2. The Terms of Reference are not intended to provide a detailed list of expectations for meetings but to 

assign responsibility. The Facilitation Forum would be guided by current requests, past experience, 

precedents and evaluations. 

 

3. Two motions might be considered at this time: 

a. That the Terms of Reference for the Facilitation Forum of the Assembly of Elders be adopted as 

printed. 

b. That the following be named to the Facilitation Forum: 

Paul Reed, Steve Coles, Phil Wilson, Ned Wells, Wanda Stride (as Speaker), Brian James (as 

Treasurer) 
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Appendix B 
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East Central Ontario Regional Council 

Covenant Support Team,  Meeting Minutes 

Tuesday June 20th, 2023 by Zoom, 2:30 PM 

 

 

Present: Bill Sheaves (Chair), Darren Liepold, Lisa Monsma (Recording), Ted Meyers, Lynn Watson, Randy 

Scott, Cheryl McMurray, Stephanie Richmond, Paul Kneebone, Anne Meredith, Donna Bignell, Caroline 

Giesbrecht, Sue Hogan, Steve Coles  

Regrets: Katy Gregory, Freda Burns 

 

1. Welcome by the Chair, Bill Sheaves 

 

2. Opening Prayer by Caroline Giesbrecht 

 

3. Additions to the Agenda by consensus, addition of new motion 

 

4. Approval of the Agenda by consensus 

 

5. Approval of the Minutes from May 23, 2023 by consensus (with some spelling corrections) 

 

6. Business arising from the minutes 

 

7. Forum/team reports: 

 

 a)Liaison: (Steve Coles) 

• Five new liaisons 

• Liaison would like some kind of checklist to itemize what constitutes a FT, ¾ time, ½ 

time and ¼ time minister. What are they prepared to look after? Services? Meetings? 

Regional time? 

• Darren to circulate a list for folks to look at and give feedback. 

• Liaison to continue to work on viability template and may be able to share with the 

committee at the September meeting.  

 

 b)LLWL: (Cheryl McMurray) 

• LLWL group is quiet now until fall 

• Currently 30 LLWLs and 4 active students 

• Have asked LLWLs to register on pulpit supply list 

• There needs to be a process in place to let LLWLs know when they have been approved. 

• Darren will send a letter from the region. 

 

 c)Retirees: (Caroline Giesbrecht) 

• Monthly discussions of retirees are on hold now until September 

 

 d)Mission through Property: (Ted Meyers) 

• It is a busy time, working with a number of churches 
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• Sorted the lease with St. Matthews 

• Will be renewing the lease for St. James, positive experience 

• Penial will be amalgamating, leaving a church to sell 

• Beaverton requires extensive repairs.($355,000 before covid, costs are likely up 20-30%) 

and requires a reassessment. 

• St. Stevens/Cedardale-now managed and rented out and have positive cashflows (renting 

to another Christian denomination). 

• Sandford-Zepher-amalgamation, but no date yet. TUCC doing an independent 

assessment of the two buildings. This group no nothing of the amalgamation process. 

      

8. ECOR information (Darren Liepold): Motions of Appointments: and Updates 

 

v) Motion: by Steve Coles, seconded by Cheryl McMurray “ that the Region pay for travel expenses 

(driving time and distance travelled) of PCS instead of CoF”. Carried√ 

• PCS will need to be told who they submit to. 

 

• Discussed the history of Rev David Watson’s restrictions. 

 

vi) Motion: by Lynn Watson, seconded by Caroline Giesbrecht, “That the restrictions to Rev David 

Watson be lifted effective June 30, 2023” Carried√ 

 

• Committee were provided with the document re: Fee for Service Highland Hills and 

Norland United Churches for review. All parties are happy, and there is a review in 6 

months. 

Pastoral Charge Supervisors Needed 

vii) Motion: by Steve Coles, and seconded by Lynn Watson, “That Rev. Sharon Campbell-Rayment be 

appointed as PCS to Dunsford United Church”.   Carried√ 

viii) Motion: by  Randy Scott, and seconded by Caroline Giesbrecht,  “That Rev. Mary-Jane Hobden 

be appointed PCS to Kedron United Church.” Carried√  

• Committee received he confidential report re: Grace United Church, Peterborough. 

ix) Motion: by Steve Coles, seconded by Paul Kneebone, “That Cathy Gradante be appointed PCS to 

Grace United Church, Peterborough”. Carried√ 

• A PCS is needed at Cambridge United Church ( Lindsay). Their profile is on the Hub, so 

the PCS will probably be only needed for a short time. 

 

 

Updates (Darren) 

• Northminster UC (Oshawa) Closed for summer, minister on Restorative Leave. 

• Dunbarton-Fairport- needs a PCS 
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• St. Matthews (Belleville) had been sharing with Eastminister but this is over now. Need a 

PCS. 

• Chalmers UC (Kingston): Looking for an Intentional Interim minister, so need a PCS. 

• St John’s (Campbellford): minister is back PT 

• Hay Bay: Met with the Board Chair, several trustees resigned. Darren to attend next 

Board meeting. 

• Kedron: Mary Jane Hobden will be working with them (see earlier Motion #4) 

• Blackstock: met with them, gave them some options, not sure they can continue with FT 

ministry but their current minister is aware and is  prepared to move on. 

6. Motion: by Lisa Monsma, seconded by Lynn Watson, “That after confirming eligibility on Church 

Hub, CST recommends to the Assembly of Elders that “the Rev Lynda Hodgins be re-appointed, retired 

supply to the Harmony Pastoral Charge, effective October 1, 2023 to May 31, 2024 with the following 

terms: 50% salary and benefits at or above minimum and all other terms as per the United Church 

manual” Carried √ 

      (2)       

New Business 

• Darren Liepold will be off the first week of July, Whit Strong covering in his absence. 

• Darren is also off three weeks at the end of August, with Whit Strong also covering at this time. 

       

Next Meeting: Tuesday, September 19, 2023 by zoom at 2:30 p.m. 
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Grace United Church Commission 

Report to East Central Ontario Regional Council  

June 19, 2023 

 

The Commission for Grace United Church began its work in April, 2023. 

With an influx of emails from Rev. Andrew Macpherson, we began to build a picture of the assortment of issues 

that this faith community is facing. 

We met with the Church Board on April 12th and had planned to hear what the blessings and challenges were at 

Grace United from their perspective, however, we encountered deep anger at the letter that they received from the 

Region and many who attended were very defensive about the issues named in the correspondence. 

After a couple of hours of intensive and intentional listening, we were able to move them from their anger over 

the letter to begin the process of understanding our purpose in being assigned to guide them through the 

challenges they are facing.  We then were able to hear some of the blessings that has defined Grace United 

through the years – including being a very mission-focused faith community and that Grace United sees itself as a 

“family.” 

 

From that initial meeting, we then set up interviews with current staff, as well as former staff.  We also sent out a 

letter to the congregation, asking for their input on the blessings and challenges of being part of Grace United 

Church.  

These proved very enlightening, as we learned about rifts and silos in the congregation, as well as power 

struggles and issues with the leadership, which includes both the ministry personnel and some of the committees 

and members of the faith community.  Correspondence revealed that there were people in positions of power and 

influence who had a “status quo” agenda that did not keep pace with the rapid changes in attendance and financial 

contributions at Grace United Church.  Those in leadership have garnered their own supporters and have created 

an “us and them” mentality that has proved to be counterproductive as these factions lack communication with 

one another and have different priorities and ideas on how Grace United should be run. Overall, a lack of 

effective, transparent communication is an ongoing issue in all aspects of their ministry. 

 

 

 

We began to see more divisions and indications that the issues at this church began several months, and in some 

aspects, years ago. The issues did not begin with the letter from the Region.  There was plenty of blame being 

passed around, but with very little direction on how to move forward.  This may be due in large part to a lack of 

leadership and a lack of effective communication among committees, Church Board, ministry leadership, and the 

congregation. 

 

As we began to build a picture of the variety of issues Grace United is facing, it became evident that they were 

vastly over-staffed and could no longer sustain these positions.  There needs to be a complete re-evaluation of 

their budget.  All staffing positions, including those being handled by volunteers, need to have realistic job 

descriptions created that are agreed upon by the Board and enacted upon by a viable Ministry & Personnel 

Committee. 

Looking at what other churches of similar size are doing could help them restructure their finances and the Board 

could explore ways to share resources with neighbouring faith communities. 

The Board has to acknowledge that they cannot operate in the way that they have always done things. Change is 

difficult but it is also positive.   

We also had a meeting with an Employment Attorney to discuss the most appropriate way forward in ending the 

last two positions at Grace United.   
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Chris Russell from LLF Law Firm was very helpful in providing advice on how to handle these remaining 

positions. 

 

Therefore, the Commission for Grace United Church recommends the following steps be taken to provide the 

faith community with the opportunity to respond to the challenges it is currently experiencing. 

 

1. Ensure that a Pastoral Charge Supervisor is assigned effective July 1st to allow the faith community to 

have a resource for guidance and leadership. 

2. Allow the faith community to respond to the financial challenges, while utilizing pulpit supply to help 

replenish their “well” of support for ministry for a period of 4-6 months. During that time, we 

recommend that the congregation look at alternative forms of ministry that will give them consistency in 

the pulpit in conjunction with the PC Supervisor.  

(ie. “Rent-a-minister” between Highland Hills & Hope United Churches) 

3. Give 6 months written working notice to custodian, Debbie March for her 14 years of service to the 

congregation as the faith community can no longer sustain this position and will utilize a volunteer team 

moving forward.  

(14 hours per week) 

4. Give 3 months written working notice to the Treasurer, Susan Sweet-Lebeau for her 5 years of service as 

the faith community can no longer sustain this position. (20 hours per week) 

5. Replace the Chair of the Ministry & Personnel Committee due to a lack of confidence that was expressed 

by members of the congregation and Board. 

 

When/if there has been a sufficient financial response by the congregation to demonstrate that they are able to 

sustain ministry, the Commission recommends the following: 

1. Provide a FT Intentional Interim Minister for the congregation for a minimum of two years. There is a 

need for strong central leadership. Someone who can be unbiased and not swayed by the people who 

exhibit strong controlling interests in the church hierarchy that exists.  

2. Hire a PT music director/musician to provide music leadership for worship and for the choir. 

All other positions should be volunteer until such time as there is sufficient income to cover these costs. 

 

Finally, we would like to recommend that for future Commissions appointed by the Regional Council to be 

effective, there needs to be an introduction that embodies hope and not fear.  

It is counterproductive for any Commission to have to explain that their role is not to shut down the community 

of faith but to identify problems that have not been resolved and to help the community of faith move forward in 

a positive way. Clearly identifying why the Commission was created is integral in creating a path forward and 

hopefully open dialogue.  

 

(i.e. in the case of Grace U.C. it would have been helpful to note in the letter 

that severe financial distress had been identified and needed to be addressed. 

That was what instigated the formation of a Commission to look at the situation at Grace U.C. However, a 

conversation with the treasurer and the board and the 

minister should have happened before the letter from the Region was issued. Again, this likely happened because 

some people were not up front or frank about the current issues which put the Regional Council in a difficult 

position.) 
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We respectfully submit this report for your consideration and ask that the Commission be allowed to present the 

recommendations of the Region to the faith community at a congregational meeting.  We feel very strongly that 

we should stand behind our recommendations and provide guidance to the congregation on next steps. 

 

In faith and hope, 

 

Rev. Mary Margaret Boone 

Rev. Cathy Gradante 

Brian James 
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Minutes FN&J Meeting 

June 8, 2023- 1:30 p.m. 

 

 

Attending: Wendy Bulloch, Patricia Long, Sharon Woodrow, Sharon Hull, Darlene Hallett, Peggy Fillier, Adele 

Boy, Ned Wells, Joyce Payne, Kevin Fitzpatrick, Aruna Alexander, Rodney Smith-Merkley, Debbie 

Fingas(Music United), Darlene Hallett, Kevin Fitzpatrick, Carol Peterson (notes) 

Welcome of new members: Kevin Fitzpatrick, Darlene Hallett, Adele Boy (returning) 

Absent: Sharon Rodger 

Regrets: Dawn Duncliffe (Music United) 

 

Opening Reflection: Wendy provided a reading from Sound of God’s Voice- “each of us carries a certain 

emptiness…estrangement, anxiety…maybe God speaks through silence— be brave, be merciful, feed my lambs.”  

Prayer  

 

Land Acknowledgement: Wendy 

 

Appointment of Equity Support person: Adele Boy 

 

Appointment of Secretary: Carol Peterson 

 

Minutes of April 20, 2023 (Circulated by Isaac Mundy) Joyce moved;  Peggy seconded -carried 

 

Report from the Assembly of Elders (Pat/Ned) Aruna asked about their reported awareness of anti-racism 

policy.  Ned explained it referred to anti-racism “training”. It is still a priority.  Sharon says training has just been 

revised at the National Level.  Liaisons will keep congregations informed. 

 

Forums  

 

 

● Indigenous Justice and Respectful Relationship Forum:  Sharon says there is budget for the IJ&RR 

lending library.  It will be enriched and maybe an email will be sent out explaining its intent.  Three 

wooden boxes are going around, signed out for 6 weeks, then on to another Community of Faith.  A work 

in progress; more instructions will come mid-June. Clarification from Rodney: “Brian James informed 

me there was $20,000 of restricted funds for this purpose. These funds came from a former presbytery as 

the region was being created. Elaine Kellogg, Helmut Enns, and Jackie Harper met earlier this week and 

hope to budget $2000 a year over the next three years to continue to grow the Indigenous Justice and 

Respectful Relationship Library. They decided it would be too much to look after other forum’s books, 

but could support other forums in the creation of similar travelling libraries.”  

Rev. Elaine Kellogg hopes to have an education day at Petroglyphs in September-see  ECORC 

newsletter. 

 

● First Third’s Ministry Forum (Children, Youth, Young adults- and their leaders):  Sharon says there is a 

Zoom call on June 20th to get connected (third Tuesday, afternoon AND evening of each month, not 

July, maybe August?  September for sure).  Christian Island Camp— we’re hoping for a return there, to 

reconnect the relationship between Indigenous and Non-Indigenous youth.  Five Oaks Youth Camp may 

have space—in the works. Trying to get information out about leadership.  Sharon will send a link to help 
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with getting youth and young adults connected. Get information to Sharon if you know of youth 

personnel who are interested in getting connected. Aruna would like to get this going. Debbie Fingas 

offered a start with a summer student at Trinity United in Cobourg. 

 

● Affirming Forum:  Use of pronouns.   Font size on name tags.   Clearly display both on name tags going 

forward.   Connecting with all areas whether or not they are already affirming.   Helping to know what to 

expect, pitfalls they might encounter.  Is every Community of Faith expected to become an affirming 

one? Joyce says that’s the hope but we are also being realistic.  If anyone needs help please ask this 

forum. 

 

 

● Anti-Racism Interfaith Intercultural Forum: Aruna informed the meeting participants that the ARII 

Forum will meet after the first set of regional consultations have taken place on June 10th. To be 

effective in planning, we need to know how our Executive Secretary, Eric Hebert-Daly is thinking about 

the Regional Strategic Plan and how and where the ECORC Anti-racism Policy fits in with both the 

National and the Regional goals. The ARII Forum is planning a Regional Conference on 

Theology/Spirituality through the lens of ARII. This Conference will take place AFTER the Moderator's 

visit, in November 2023. Aruna informed the FNJ Team that she had contacted Rev. Dr. Jennifer Janzen-

Ball, General Council Executive Minister for Theological Leadership. She is willing to participate in our 

Region's Theological/Spiritual Conference through the lens of ARII.  Our Regional Executive Secretary 

has been sent "on the ground" research based data on: (1) responses from our Communities of Faith to the 

ARII questionnaire, and (2) researched based evidence showing that Kingston, Peterborough, and Prince 

Edward County are geographical areas in our Region that call for a high level focus by Church and 

Communities to combat Racism. The Forum's intercultural images project through hanging portraits of 

leaders is moving along - slowly! Cost of picture, plus framing, might be a factor regarding prints of 

Chancellor Murray Sinclair. Aruna suggested we open it up to 

our United Church of Canada intercultural leaders as well. One of Rev. Lionel Ketola's former 

congregations has chosen to display multicultural portraits of the face of Jesus. Adele suggested a female 

leader - such as our present Moderator, Carmen Lansdowne —or Dixie Shilling.  Darlene suggested the 

possibility of a collage. Aruna mentioned the Justice goal of having a "No Hidden Figures" approach 

regarding intercultural leaders and contributors to the work of The United Church of Canada. Other:  

What about Indigenous artworks to demonstrate diversity, inclusivity?  Carmen Lansdowne is coming to 

St. James, Peterborough on October 22/23. How about a photo taken the day of the visit and displaying it 

soon after?   

 

Networks 

 

● Guaranteed Livable Income (GLI)- Sharon says they have a podcast found in the ECORC website under 

GLI. 

● Palestine Justice (Adele)  Photo montage being worked on for display at Humber College in the fall.  

Overall policies of the UCC are in question.  Try local effort to influence, ultimately, the National Level. 

● Music United (Debbie Fingas) National Network of Musicians—  over 1200 musicians and clergy.  

There’s a newsletter available on their website.  Then Let Us Sing! project:  Electronic versions of all 

three hymn books as well as NEW songs will be available in the fall of 2024.  A sampler will be coming 

in early September (2023) with new music.  Aruna asked if there will be music related to anti-racism. 

Then Let Us Sing website thenletussing.ca has excellent information on this.  Hoping this will be a place 

for musicians to share experiences. Working on becoming an affirming network.  Aruna asked about the 

theological rationale for the music that is relevant for the church’s current mission and ministry goals.  

For answers to this and other queries, see  informational brochure:  “There are five active sub-committees 

https://thenletussing.ca/wp-content/uploads/2023/04/tlus-brochure-2023.pdf
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working on different aspects of Then Let Us Sing! to ensure our values of deep spirituality, bold 

discipleship, and daring justice are integrated and reflected through all aspects of this new resource.” 

 

No updates on the following peace points: 

● Long Term Care Crisis (Deb Brown) 

● Affirming Ministries 

● Creation Care (National) 

● Rural Connect (Ryan McNally) 

● Music leaders 

● Tech support 

● Shared Ministries 

Clusters 

 

Updates 

·       Quin Mo Lac: No Open House this Saturday due to a nearby fire.  Tours can be arranged if you contact 

Quin Mo Lac directly or check the facebook page. 

·       UCW and Fair Trade- Marilyn:  Registration forms are out for UCW at Quin Mo Lac. 

 

NOTE: This Saturday, June 10/23, Meetings for Strategic Plan–Peterborough, Napanee and Bowmanville. 

 

New Business                             

● Correspondence 

● Email from Paul Reed re Healthcare in Ontario-raising issues about Health Care. Open 

discussion about responding in timely ways to issues.  Should there be a forum on Health Care?  

Networks are organic—Sharon.  How about a Communications Team to address things faster?  

Staffers, Karen and Sharon will help if people are interested in forming a forum for this.  Not all 

of us have seen Paul Reed’s letter.  MInden Hospital Emergency Room closed on June 1. A 

cluster of clergy has met to discuss urgent concerns such as wait times in ER’s and closing of 

ER’s. Within ECORC boundaries we are 8000 constituents, a large voice.  A really critical issue:  

Are there any community led action groups that we can partner with?  Can we do something 

more than sign petitions?  Can we put out a call to get us connected with someone who would 

have influence?  Sharon Woodrow wonders about Woodville United  member(and medical 

doctor) Dr. Sheila-Mae Gidney (Young). Can she help/offer suggestions? As Canadian citizens 

AND UCC members we can send letters to MPP’s.  Can we get names of Human Resources 

Administrators in hospitals?  What action shall we take?  How about a newsletter request for 

people who want to work on this issue?  A letter to Broadview publication?  Kevin Fitzpatrick 

suggested that the cluster of clergy might take this on. These notes are to go to Assembly of 

Elders via Sharon H.  They may put together a “health forum” and, if so, we can offer support.  

Any network that wants to form can do so and staff will support them.  We can’t stand alone as a 

team.  Kevin, Pat and Ned can take this back to the Assembly of Elders. Clearly, a strong desire 

to take action on this vital concern. 

 

●  Worship preparation by the Forum for Fall 2023 meeting on October 28th: Aruna says they will 

prepare during the summer. 

 

●  Fall 2023 Regional Theology/Spirituality Conference re: ARII. This will be planned for a date 

after the Moderator's visit to the Region which takes places November 8th - 11th. 

 

● ARII research evidence results have been sent to the new ECORC Executive Director, Eric H. 
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● Picture Project from Anti-racism, Inter-faith, Inter-cultural Forum 

 

●  Any additional new business 

     

 Next Meeting Date: September 7,  2023-1:30 p.m. (to be confirmed) 

 

FNJ Reports: 

 

 

ECORC Affirming Forum Report to FNJ June 8th, 2023. 

-  Membership on this Forum is now at 6 people with Sharon Hull as a Staff Member. We are actively looking for 

more members. 

- Very positive feedback was received for the Affirming Forum-led Worship Service at the ECORC Spring 

Meeting.  

- Rainbow flags, depicting both the ECORC and Affirming Logos, were dedicated and gifted to Affirming 

Communities of Faith, the Assembly of Elders for ECORC and the Regional United Church Women (UCW). 

- A ceremonial Affirming Table Runner was also blessed and used on the Communion Table for the weekend. 

- Joyce Payne will attend (virtually) the AU/SE AGM being held at Beaconsfield UC, July 14-16. 

- Affirming Forum (AF) has booked October 11/23 at 7 – 8:30 pm for the next Networking Workshop. 

- AF request a brief (15-20 minute) meeting with the Assembly of Elders this Fall to discuss the use of inclusive 

language and the importance of use of pronouns. 

- AF request that Name Tags, at future events, have a larger font size and that pronouns (when provided) be 

included. 

- Happy Pride Month 

Submitted by Sharon Woodrow 

 

 

Indigenous Justice and Respectful Relationship  

May 18, 2023 – ZOOM 

ATTENDANCE:  Kaitlyn Ostrander, Ned Wells, Helmut Enns, Jackie Harper, Rodney Smith-Merkley, Shelly 

Knott-Fife, Sharon Hull, Mary-Anne McFarlane, Elaine Kellogg revekellogg@gmail.com 

Elaine opened the meeting with prayer. 

ECORC AGM: Chief Dave Mowat of Alderville spoke to us about MMIWG2S.  His honorarium will go to the 

Nogojiwanong Friendship Centre in Peterborough.   

ECORC voted to support Remit 1: Establishing an Autonomous National Indigenous Organization 

 

Anti-Racism Training: This may be offered to lay people.  There is currently no specific role for IJRR. 

In Person meeting for IJRR: To date, Elaine has not been able to contact individual at Tyendinaga who is 

developing a seed bank.  Shelley has invited us to meet at her house on September 15th for a retreat.  The Curve 

Lake Pow Wow is the following day. 

Moderator:  The November visit is quite booked up. Possibly next spring she will be able to visit at Cambridge 

in Lindsay. 

Travelling Library:  Nancy Wilson has the travelling indigenous library. Currently the library has only 

Indigenous resources, but the hope is to broaden it for all the FNJ areas.  There is a fund earmarked for an 

ECORC travelling library. 

mailto:revekellogg@gmail.com
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Youth Trip to Christian Island: The group is still rebuilding relationships and moving ahead with the vision.  

There was a meeting a few days ago, and another meeting is planned for next week. 

Witnessblanket.ca: Sharon Woodrow would like to host a blanket in the Cannington church. She is planning to 

have the display available to schools and churches. The target date is September to October 2025. The Cost will 

be around $2000.00.  Rodney will get information on our budget for the next meeting. 

April 15 Drum Event Oshawa.  Sharon Hull attended. It was a bigger event, with more vendors and more 

people in attendance. The group will host an event on June 21st event in Pickering 

June 21st events:  Please send all events to Rodney who will ask Karen for a special mail-out informing ECORC 

of the events. 

Hiawatha Event, May 2:  The day was well attended by UCW women.  A brief tour of the L.I.F.E. Services 

Centre building (Lasting Individual Family Enrichment) was followed by a hymn sing at the church, and then a 

lunch and talk in the lower hall of the original Administrative Office. 

Remit Zoom follow-up:  Rodney will start the process of preparing a church service built around the video.  By 

fall we will start to see who has voted.  Then follow-up can begin with congregations which have not voted. 

Mary-Anne closed with prayer. 

Next meeting: June 15th   at 1:00 by ZOOM   

Shelley has invited us to meet at her house on September 15th for a retreat.   

 

 

 

 

 

Report to FNJ from corresponding members of the Assembly of Elders 

 

On May 30th we welcomed new members to the Assembly of Elders. New assembly member, Rev. Kevin 

Fitzpatrick, is joining the Formation, Nurture, Justice Team! Rev. Paul Reed stepped down as Speaker of the 

Assembly. We are grateful for his faithful leadership during the difficult years of the pandemic and for staying in 

the position much longer than he had planned. Rev. Wanda Stride has been appointed as the new Speaker of the 

Assembly. We are confident that her gifts will be a blessing to the Assembly in the year ahead while she serves 

her term. Your prayers for the Assembly of Elders as they engage in their work is always appreciated. 

Rev. Wanda Stride has said that there is interest in forming a new network around the work being done in 

relationship with El Salvador. 

The Doing Mission Together Grants were approved. Below is the motion. 

 

Submitted by, 

Pat, Ned, and Kevin 

 

Doing Mission Together Grants 

2023-05-30-008 MOTION (T. Meyers/B. James) That the East Central Ontario Regional Council Assembly of 

Elders concur with the recommendation of the Mission Through Property Leadership Team to approve the 

following “Doing Mission Together” grants totaling $17,950: 

·         United Community Ministry $1,000 

·         Bedford House Community Ministry / Greenwood $5,000 

·         Crossroads United Church $2,000 

·         St Andrew’s By-The-Lake United Church $3850 

·         Women’s Retreat – Kathleen Whyte $1,100 

·         Requested $3,300. Attendees to request difference 

·         from the Leadership Fund ($2,200) 

·         Trinity St Andrew’s United Church, Brighton $5,000 
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*Note: For the Budget ($15,000) versus Grants ($17,950) of $2,950 we recommend using the COF 

Emergency Assistance Fund to cover shortfall. 

Previously approved was St Mathews United Church for $5,000. 

Details for each grant application was provided to members of the Assembly of Elders prior to its meeting. 

 

 

 

 

At the June meeting of the Covenant Support Meeting we will be discussing the possible lifting of restrictions 

placed upon the Rev. David Watson at the Coe Hill, St. Ola, and the Ridge community of faith and at the 

Bancroft-Carlow community of faith. 

 

Timing of our meetings 

After some discussion, it was agreed that our meeting dates for the Assembly of Elders for the 2023-2024 year 

will be on the 3rd Tuesday of the Month in the afternoon. Our next meeting will be held on Tuesday June 20th at 

2:30pm. 
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Appendix I 

 

Getting the remit vote out 

 

In an effort to make sure that no stone is left unturned when it comes to pastoral charges voting on the remit, I 

suggest the following process to help get the vote out! 

 

1. Continued reminders in our newsletters (July 2023 to March 2024) 

 

We will ensure that there is not a single newsletter that goes out in the coming months that does not mention and 

link to information about the remit.  

 

2.  Website link ‘above the fold’ (July 2023 to March 2024) 

 

In an effort to keep it visible at all times, a button will be added to the top of our webpages linking to remit 

information for pastoral charges.  

 

3. General Council Office providing lists 

 

The GCO has begun providing updates on the pastoral charges that have already voted on the remit. As the fall 

progresses, they will also provide the list of those who have not voted so they can be contacted.  

 

4. Activist team recruitment (September 2023) 

 

A group of volunteers will be recruited from the Indigenous Justice and Respectful Relations Forum (and 

beyond) to help contact pastoral charges that have not yet voted on the remit, to offer information, support and 

encouragement to vote.  

 

A short training session with the volunteers would be held in early September to equip folks with the information 

they need to begin contacting pastoral charges. (Tentative date: Wednesday, September 13th, 7pm, zoom).  

 

A first call would be made in the second half of September, encouraging pastoral charge leadership to participate 

in a briefing/information session in early October and providing them with the details of that information session. 

They will also try and determine if the governance body of the pastoral charge has set a date to vote on the remit. 

They will track this and follow up with them a week after the date mentioned to see if they were able to do it. 

Future contacts and check-ins will be case-based until the pastoral charge has voted. As updated lists of those 

who voted are provided, they will be provided to volunteers so that they can focus on those who have not yet 

voted.  

 

5. Briefing/Information Session for Pastoral Charges 

 

A Zoom session will be held to answer any questions and to motivate people to get their pastoral charges to vote. 

(Tentative date: October 4th, 7pm) 

 

6. November check-in 

 

A check-in with the volunteers will be held in late November to see if there are any other steps we need to take to 

ensure that all have voted by the end of March. (Tentative date: Nov 

 


