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   East Central Ontario Regional Council 

Meeting of the Assembly of Elders 

Tuesday, April 2, 2024 – 1:00 p.m. 

 

Vision of the Assembly of Elders by which we evaluate progress based on: 

Strengthened by God’s grace and refreshed by the Spirit, 

We follow the way of Jesus in healing our world. 

 

 IN ATTENDANCE 

Rev. Wanda Stride   Member, Speaker, Leading Commissioner, 44th General Council 

     Commissioner 

Stephen Coles    Member  

Rev. Kevin Fitzpatrick   Member  

Rev. Eric Hebert-Daly   Member, Executive Minister 

Brian James     Member, Financial Administration 

Patricia Long     Member 

Ted Meyers     Member  

Rev. Kaitlyn Ostrander   Member (Youth) 

Joyce Payne    Member 

Rev. Paul Reed    Member  

William (Bill) Sheaves   Member  

Rev. Edward (Ned) Wells  Member 

Sharon Hull    Corresponding Member - Minister for Spiritual Nurture,  

     Respectful Relationship and Justice for all Ages  

 Rev. Darren Liepold   Corresponding Member, Pastoral Relations Minister 

Joel Miller    Corresponding Member, Program Assistant to Executive 

     Minister, Recording Secretary  

Karen Wilson    Corresponding Member - Communications and Administration 

      Assistant 

 

REGRETS/ABSENT   

Margaret Curtis    Member 

Rev. Lynn Watson   Member  

 

This meeting received updates from the Facilitation Forum in regards preparations for the upcoming annual 

general meeting and its draft agenda; received updates in regards to the March 2024 benchmarks set out in the 

strategic plan; received updates in regards to the regional council’s governance handbook; received the minutes 

of March 19th from the Covenant Support Leadership Team, as well as recommendations in regards to changes 

made to the Licensed Lay Worship Leader Handbook, appointments, a sabbatical, Fenelon Fall United Church 

and pastoral charge supervision; received recommendations from the Mission Through Property Leadership 

Team, in regards to Hampton United Church lease agreement with Discovery Church, Emmanuel United Church 

use of investments for capital project, amalgamation of St. Andrews United Church (Beaverton) with Trinity 

United Church (Cannington), closing Tory Hill United Church, closing Newtonville United Church, and changes 

signatories on the ECORC United Church of Canada Foundation Investment Fund; received an update in regards 

to the number of pastoral charges who have not yet submitted their vote on Remit 1: Establishing an Autonomous 

National Indigenous Organization; received a recommendation from the Facilitation Leadership Team regarding 

using SharePoint; received a Nomination report; discerns a proposal in regards to Sacred Film Festival; discerned 

the possibility of creating an El Salvador forum; considered where copies of the Mohawk translation of the Bible 

could be distributed; and considered location for the in person Assembly of Elders meeting on May 7th. 
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Land Acknowledgement & Opening Devotions – Brian James acknowledged the land, recognizing the current 

treaty he finds himself living under, and gave thanks to First Nations Peoples for the continued stewardship of the 

lands. Brian highlighted the story of Jesus’s resurrection and appearance to his disciples on the beach, just after 

having making breakfast for them. Brian emphasized that God is to be discovered in the ordinary, common-

places.  

 

Circle Time of Sharing – All were invited to contemplate places where they encounter the Holy on a regular 

basis.  

 

Appointment of an Equity Monitor for this Meeting 

2024-04-02-001 MOTION (W. Sheaves/ J. Payne) That the East Central Ontario Regional Council Assembly of 

Elders appoint Steve Coles as Equity Monitor for this meeting. CARRIED 

 

* The equity score card can be used following this meeting and submitted to the Equity Leadership Team: 

https://ecorcuccan.ca/resources/accessibility/  

 

Minutes of March 5, 2024   

2024-04-02-002 MOTION (T. Meyers/B. James) That the East Central Ontario Regional Council Assembly of 

Elders approves the Minutes of March 5, 2024, as circulated. CARRIED 

 

Business Arising - none. 

 

Agenda 

2024-04-02-003 MOTION (P. Reed/B. James) That the East Central Ontario Regional Council Assembly of 

Elders accept the agenda as circulated. CARRIED 

 

Incoming Correspondence 

a) February 21, 2024, Rev. Aaron Miechkota, re Mini Film Festival proposal (see section a under new 

business); 

b) February 27, 2024, Brian James, regional council treasurer, re ECORC UCC Foundation Investments (for 

action under V1e) 

c) March 6, 2024, John Payne, re removal from the position of Trustee at Hampton United Church (for 

information); 

d) March 11, 2024, Harry Fraser, member of Moscow United Church, re conflict within the church (for 

information); 

e) March 14, 2024, Heather White, re concerns about disruptions experienced by property owners near 

Bridge Street United Church (for information);  

f) March 26, 2024, Sarah Charters, President, The United Church of Canada Foundation, re special Mission 

and Service request (for information);  

g) March 26, 2024, John Tibando, City Of Oshawa, Municipal law Enforcement, re Graffiti at 66 Simcoe 

Street South (for information); 

h) March 26, 2024, Robin Brunelle BFA (Hons), MLIS, Community of Faith Archivist, Ontario Regional 

Councils, The United Church of Canada Archives, re Archival records from Trinity United Church, 

Bowmanville - signed letter of full acknowledgement for these records (for information). 

 

 

 

 

https://ecorcuccan.ca/resources/accessibility/
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Outgoing Correspondence 

a) March 6, 2024, Rev. Darren Liepold, Pastoral Relations Minister, to John Payne, re Assembly of Elders 

decision to appoint a commission to take over the governance and trustees of Hampton United Church 

(for information); 

b) March 6, 2024, Rev. Darren Liepold, Pastoral Relations Minister, to John Payne, responding to mail sent 

on March 6, 2024, inquiring about removal from the position of Trustee at Hampton United Church (for 

information); 

c) March 15, 2024, Rev. Darren Liepold, Pastoral Relations Minister, to Heather White, re email sent on 

March 14, 2014, expressing concerns about disruptions experienced by property owners near Bridge 

Street United Church (for information);  

d) March 24, 2024, Ted Meyers, Chair, Mission Through Property, to Gwen Galbraith, re approval of 

Ingoldsby United Church Offer to Purchase (for information);  

e) March 24, 2024, Ted Meyers, Chair, Mission Through Property, to Bruce McClennan, re approval of 

decisions re Highland Hills Sale of Manse (for information). 

 

Eric Highlighted that correspondence has arrived today and will be deferred to next meeting.  

 

Business arising grouped according to confirmed Guiding Principles 

 

I. All Communities of Faith participate in ECORC meetings and initiatives 

 

Facilitation Forum update – Rev. Paul Reed  

-  See AGM (draft) Agenda as Appendix A 

 

Wondering if there might be some proposals addressing social justice issues coming to the meeting (i.e., 

Gaza, Haiti, Ecology) as there had been historically. Forum is trying to balance space and time for 

fellowship, learning and discussions.  

 

a) Dates of future meetings (for information): 

- April 19th - 20th, 2024 Annual Meeting, Spring, Lindsay, ON  

- November 16th, 2024 Fall Meeting, Brighton, ON 

- May 23rd - 24th, 2025 Annual Meeting, Spring, St. Paul’s United Church, Bowmanville, ON 

- October 25th, 2025 Fall Meeting, Location TBD 

 

II. Clergy, lay leaders and communities of faith express satisfaction with the support, development 

opportunities and communication they receive 

 

III. Those involved in any way with ECORC demonstrate awareness of our Vision and Mission statements, 

and express a feeling of connection to and commitment to the work of ECORC 

 

a) Strategic Plan Updates – Rev. Eric Hebert-Daly highlighted in the report the benchmarks for 

March 2024  

- See ECORC - Monthly Goalposts on the Path to Strategic Plan Implementation as Appendix B 

 

It still needs to be determined whether ‘Communications’ will exist in the future as a Forum of the 

Assembly of Elders 

 

 



2024-4 

The United Church of Canada 

L’Église Unie du Canada 

East Central Ontario Regional Council  

Meeting of the Assembly of Elders 

April 2, 2024 

Zoom Teleconferencing 

 
IV. People in all roles and capacities within ECORC are aware of Council decisions and policies, and know 

where to find the information they need  

 

i) Governance Handbook Update – Rev. Paul Reed highlighted items within the report.  

- See Report of Governance Review as Appendix C 

2024-04-02-004 CONSENSUS MOTION That the East Central Ontario Regional Council 

Assembly of Elders concur with the proposals presented in the Report of the Governance 

Review Working Group and agree to bring them to the annual general meeting in April 

2024.   

 

An information session is scheduled for the evening of April 16th 

     

Break (2:15 PM) – 5 mins. 

 

ii) Covenant Support Leadership Team (CST) –  

- see CST minutes of March 19, 2024 as Appendix D 

 

a) Recommendations 

a. Changes to Licensed Lay Worship Leader (LLWL) Handbook 

2024-04-02-005 MOTION (W. Sheaves/S. Coles) That the East Central Ontario Regional 

Council Assembly of Elders concur with the recommendation of Covenant Support 

Leadership Team for the following change in the LLWL Handbook:  

 

That if a faith community cancels its service because of inclement weather, the LLWL does 

not receive payment regardless of whether material has already been prepared.  If the LLWL 

is unable to lead worship because of illness, hazardous road conditions or for any other 

reason, but provides a full liturgy that is read by a member of the congregation, the LLWL 

should be paid in full for the work involved.  

 

CARRIED 

 

b. Appointments 

2024-04-02-006 MOTION (W. Sheaves/S. Coles) That the East Central Ontario Regional 

Council Assembly of Elders concur with the recommendation of Covenant Support 

Leadership Team, that having confirmed eligibility on ChurchHub, to approve the re-

appointment of the Rev. Bryan Ransom, retired supply to the Newcastle community of faith 

with the following terms: March 1st to December 31, 2024 – 50% time, all items according 

to The United Church of Canada Manual. CARRIED 

 

2024-04-02-007 MOTION (W. Sheaves/S. Coles) That the East Central Ontario Regional 

Council Assembly of Elders concur with the recommendation of Covenant Support 

Leadership Team, that having confirmed eligibility on ChurchHub, to approve the re-

appointment of Brian Nicholson, retired supply to the Picton community of faith with the 

following terms – dates April 19th 2024 – June 30, 2025, 50% time, all items according to 

The United Church of Canada Manual.  CARRIED  

 

2024-04-02-008 MOTION (W. Sheaves/S. Coles) That the East Central Ontario Regional 

Council Assembly of Elders concur with the recommendation of Covenant Support Team, 

that having confirmed eligibility on ChurchHub, the Covenant Support Leadership Team 
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recommend to the Assembly of Elders that it approve the call of the Rev. Sharon Campbell 

Raymont to the Cambridge Street (Lindsay) Community of Faith with the following terms; 

Start date April 1st 2024, full time, all items according to The United Church of Canada 

Manual. CARRIED 

 

c. Sabbatical 

2024-04-02-009 MOTION (W. Sheaves/S. Coles) That the East Central Ontario Regional 

Council Assembly of Elders concur with the recommendation of Covenant Support 

Leadership Team to approve the sabbatical of the Rev. Kevin Derry from the Northminster 

Peterborough Community of Faith from July 1st 2024 to August 15th 2024 and July 1st 2025 

to August 15th 2025 adequate pastoral care and pulpit supply have been for that time. 

CARRIED 

 

d. Fenelon Falls United Church 

2024-04-02-010 MOTION (W. Sheaves/B. James) That the East Central Ontario Regional 

Council Assembly of Elders upon the request of Covenant Support Leadership Team, write a 

letter to the Fenelon Falls community of faith to tell them to follow United Church polity. 

CARRIED 

 

Eric will prepare the letter.  

 

e. Pastoral Charge Supervisor 

2024-04-02-011 MOTION (W. Sheaves/S. Coles) That the East Central Ontario Regional 

Council Assembly of Elders concur with the recommendation of Covenant Support 

Leadership Team to appoint Brian Nicholson as Pastoral Charge Supervisor to the Rev. 

Douglas Carter, Ordained Supply, minister to the Wellington Community of Faith, until 

Rev. Carter completes his admission process within The United Church of Canada. 

CARRIED 

 

V. The number of church buildings in our Regional Council that are accessible is increasing. There is 

faithful stewardship of property and finances 

 

1. Mission Through Property – Ted Meyers 

a) Hampton United Church Lease Agreement with Discovery Church 

- See Hampton United Church Lease Agreement as Appendix E 

2024-04-02-012 MOTION (T. Meyers/B. James) That the East Central Ontario Regional 

Council Assembly of Elders concur with the recommendation of Mission Through Property 

Leadership Team to approve the Lease between Hampton United Church and Discovery Church 

(5454 Old Scugog Road, Hampton, Ontario, L0B 1J0.) CARRIED 

 

b) Emmanuel United Church – Odessa Use of Investments for Capital project 

2024-04-02-013 MOTION (T. Meyers/) That the East Central Ontario Regional Council 

Assembly of Elders concur with the recommendation of Mission Through Property Leadership 

Team to grant permission to Emmanuel United Church – Odessa to use from funds from their 

investments for a capital project to make roof repairs at a cost of $68,847 plus HST. CARRIED 

 

c) Amalgamation of St Andrews United Church Beaverton with Trinity United Church 

Cannington effective April 1st 2024 

- See Distribution Plan for St. Andrews United Church Assets as Appendix F 
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2024-04-02-014 MOTION (T. Meyers/B. James) That the East Central Ontario Regional 

Council Assembly of Elders concur with the recommendation of Mission Through Property 

Leadership Team to approve the amalgamation of St Andrews United Church, Beaverton with 

Trinity United Church, Cannington effective April 1st 2024. 

 

And that the distribution plan for St Andrews United Church assets ($183,350) following the 

current ECOR guidelines for amalgamating COF’s be approved.   

 

And that the plan for the remaining balance of the Andy’s Bequest ($39,030) be held by the 

amalgamating congregation “in Trust” as a separate account to be managed by the Trustees. Be 

approved.   See attached Distribution plan. 

 

CARRIED 

 

d) Tory Hill United Church Closed 

2024-04-02-015 MOTION (T. Meyers/B. James) That the East Central Ontario Regional 

Council Assembly of Elders concur with the recommendation of Mission Through Property 

Leadership Team to recognize that Tory Hill United Church has officially amalgamated with 

Cardiff Paudash United Church (effective June 5, 2023). CARRIED  

 

Newtonville Shiloh Closed 

2024-04-02-016 MOTION (T. Meyers/B. James) That the East Central Ontario Regional 

Council Assembly of Elders concur with the recommendation of Mission Through Property 

Leadership Team to recognize that Newtonville Shiloh United Church closed November 28, 

2020. CARRIED 

 

e) ECORC UCC Foundation Investments 

2024-04-02-017 MOTION (T. Meyers/B. James) That the East Central Ontario Regional 

Council Assembly of Elders remove Rev. Rosemary Lambie as signatory for the ECORC UCC 

Foundation Investments Fund and add Rev. Eric Hebert-Daly as signatory. CARRIED 

 

Additional notes for information 

• Working on Lease with the Friends of Wesleyville 

• Ongoing Sale activity re - Peniel United Church 

• Working towards the sale of Plainville United Church property surplus to needs after 

amalgamation with Camborne United Church of the Cold Springs Pastoral Charge 

• Mark Street United Church update re agreement with Kindred Works – Expect an email 

poll early next week.  

 

VI. ECORC events take place in a variety of geographic locations within our Region throughout the year 

 

VII. We hold events every year related to outreach and social justice within our Regional Council  

 

VIII. We observe increasing use of land acknowledgments and more participation in learning opportunities 

related to Respectful Relations and Indigenous Justice 

 

a) Remit 1: Establishing an Autonomous National Indigenous Organization – (Vote update) - Rev. 

Eric Hebert-Daly informed that 80% of Pastoral Charges have voted across the country. Final tallies 

will be available on April 10th. 
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- See 2024-03-25 Remit - ECORC List - Not yet voted as Appendix G 

 

IX. Children, youth and young adults are represented on all decision-making bodies 

 

X. There are events planned for and by children, youth and young adults every year. A significant number of 

these events provide children, youth and young adults with leadership opportunities 

 

XI. There is evidence that inclusive language is becoming the norm in the life and work of our church 

throughout our Regional Council, especially inclusive language and images of God in worship 

 

XII. Reports from equity monitors and meeting notes give evidence of a growing awareness of equity 

standards 

 

a) Equity Leadership Team & SharePoint – There is a cost associated to this (approx. $500). It was 

agreed to bring this question to a future meeting. There needed to be a better sense of what kind of 

precedent this would create and if the Regional Council is prepared to shoulder such costs or find 

other options.  

 

XIII. The number of Communities of Faith designated as Affirming continues to increase 

 

XIV. An increasing number of Communities of Faith, along with ECORC and the Assembly of Elders, are 

developing plans to increase their environmental stewardship 

 

XV. We can document specific actions we have taken to become intercultural 

 

New Business – 

 

a) Nominations 

- See Nominations Spring Report 2024 as Appendix H 

It was shared that Rev. Paul Reed’s, Ted Meyer’s, William (Bill) Sheaves’ and Margaret Curtis’ term on 

the Assembly of Elders end at the rise of the Annual Meeting and that Rev. Wanda Stride was stepping 

down from her role.  

 

b) Discernment: Sacred Film Festival – Proposal for funding  

- See 2024-02-20 Mini Film Festival Proposal as Appendix I 

2024-04-02-018 MOTION (P. Reed/K. Ostrander) That the East Central Ontario Regional Council 

Assembly of Elders receive with gratitude the expression of interest in the formation of a mini film 

network and that Rev. Eric Hebert-Daly arrange for an outreach to Aaron Miechkota to assist on moving 

forward. CARRIED  

 

c) Discernment: El Salvador (Forum?)  

2024-04-02-019 CONSENSUS That the East Central Ontario Regional Council Assembly of Elders 

name Rev. Paul Reed, Past-Speaker to Chair this part of the meeting. CARRIED 

 

The Assembly of Elders expressed its support to request the creation of an El Salvador Forum and a 

desire to find staff support for it. A fuller report in order to better assess needs and resources will be 

forthcoming. It was suggested that Faith Formation Nurture and Justice support the El Salvador project as 

a network or forum.  
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2024-04-02-020 CONSENSUS That the East Central Ontario Regional Council Assembly of Elders 

restore Rev. Wanda Stride, Speaker to Chair the remainder of the meeting. CARRIED 

 

d) Mohawk Bibles 

It was suggested to consult with the Indigenous Justice & Respectful Relationships Forum and receive 

recommendation on how to distribute the Bibles.   

 

e) Location of in Person Assembly of Elders Meeting on May 7th  

Potentially Westminster United Church, 1199 Wallbridge Loyalist Rd, Belleville, ON K8N 4Z5 (Karen 

will follow up with the church and confirm).  

 

Equity Monitor Report – Steve Coles all went well, reminder to indicate location of churches when referring to 

them in motions.  

 

The Chair declared that all of the business having come before this meeting of the Assembly of Elders was duly 

concluded at 3:58 PM.  

 

Closing Prayer – Brian James  

 

Next Meeting Dates     - Tuesday, May 7, 2024 (time to be confirmed) in person 

- Tuesday, June 4, 2024 (1 PM) Zoom 

 

 

 

 

 

 

 

 

 

 

 

 

 

ECORC Assembly of Elders - Participation Roster  

   

 Opening worship/Land ack/closing 

prayer 

Equity Monitor 

Roles 

May 7 2024 Kaitlyn Ostrander Kevin Fitzpatrick 

June 4 2024 Lynn Watson Kaitlyn Ostrander 

 

 

 

 

 

 

 

 

 

____________________________________ 

Rev. Wanda Stride 

Speaker 

____________________________________ 

Rev. Eric Hebert-Daly  

Executive Minister 
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Appendices 

 

Appendix A AGM Draft Agenda (April 19-20, 2024) Pages 10-14 

Appendix B ECORC - Monthly Goalposts on the Path to 

Strategic Plan Implementation 

Pages 15-16 

Appendix C Report of Governance Review Pages 17-20 

Appendix D CST minutes of March 19, 2024 Pages 21-23 

Appendix E Hampton United Church Lease Agreement Pages 24-41 

Appendix F Distribution Plan for St. Andrews United Church 

Assets  

Pages 42-49 

Appendix G 2024-03-25 Spreadsheet ECORC List- Pastoral 

Charges Not Yet Voted on Remit 1: Establishing 

an Autonomous National Indigenous Organization 

Page 50 

Appendix H Nominations Spring Report 2024 Pages 51-52 

Appendix I Sacred Film Festival Proposal Pages 53-54 
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Appendix A 
 

AGM Draft Agenda (April 19-20, 2024) 
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Appendix B 

 

Monthly Goalposts on the Path to Strategic Plan Implementation 

 

March  

ECORC Strategic Plan Goalposts Report to Assembly of Elders 

 

Stream 1 – Self-Assessment Tool shaped and shared with Covenant Support Team for feedback (Darren) 

 

1. Self Assessment Tool for congregations- I have run a draft copy of the assessment tool through Tori 

Mullin, some of my colleagues in the Pastoral Relations Circle, and through the Covenant Support Team 

(twice), to get their feedback. I am now comparing their comments and the assessment tool will be 

introduced to the Regional Council meeting in Lindsay. 

 

Stream 2 – Document that expresses options communities of faith can consider (Darren) 

 

Collaborative Shared New Ministry Resources- I have been codifying the work used in our Ministry Through 

Changing Times Team in our workshop sessions that we have used across the region. We provide 

communities of faith with various examples of ministry collaborations take place now- fee for service, part 

time, co-operative ministry, shared ministry, and ecumenical shared ministry. We also are putting together the 

gist of our workshops, SWOT analysis, concentrating on strengths, recognizing barriers, and enabling 

conversations about how we can support one another- from timid first steps, to more area wide initiatives, to 

actual working together. 

 

Stream 3 – Disbanding and Amalgamating resources collected (Darren) 

 

Amalgamating and Disbanding Resources – Ted Meyers and Elizabeth Cunningham have already 

prepared a resource on amalgamations. The disbanding well document is already on the ECORC website 

but needs some amendments (I have a proposed re-writing of the opening section strengthening the part of 

congregations leaving a living legacy and considering the selling of a building not as the end, but just one 

phase in a continuing ministry). We have also identified that while the resources are already on the 

website, they need to be easier to find so have conversed with Karen Wilson about getting this topic its 

own tab on the ECORC website. 

 

Stream 5 – Calendar of justice subjects created for May 2024 to April 2025 (Sharon) 

• Discussion of the calendar at the Formation, Nurture and Justice Team meeting on March 7th 

• Follow up email to be sent on April 2nd 

• Calendar to be ready by April 19th 

 

Stream 6 – Media Strategy drafted (Karen/Wanda/Éric) 

• Presentation to Assembly of Elders at March 5th meeting including initial draft plan.  

• Currently recruiting for participation in that plan.  

 

Stream 7 – List of communities participating in Faithful Footprints and Greening Sacred Spaces (Karen) 

• List is currently compiled. 

• Two stories have already been submitted for use in upcoming newsletters.  

 

Stream 9 – Send notes to those who identified an interest in the Climate Forum, await formal recognition at RC 

meeting (Sharon) 
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• Appeal for interest in the Forum was sent out in MarchE 

• to get more responses the deadline to be extended until Wednesday April 10th 

• follow up with those who asked for more information 

• email those who are interested before April 18th 

• it is a forum (no need for formal approval) - an update to be provided for the Spring RC meeting 

 

Stream 12 – Healthy Connections Forum terms of reference approved by Covenant Support Team (Darren) 

 

Healthy Connections Forum- this area needs a bit of work. It is obvious in preliminary conversations that 

folks do not understand what this is. So I will be developing a powerpoint which I will share with Covenant 

Support Early April and will be shared with the Region at the Regional Meeting. Also we will divide the 

region in areas and begin the work of identifying connectors.  Training events will be held in May. 
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Appendix C 

  

Report of Governance Review 

 

Submitted to the Assembly of Elders for information, April 2, 2024 

Mandated with the task of reviewing the Governance Structure established in 2019 and the Governance handbook 

compiled following the inaugural meeting, we are pleased to provide an accounting of our work. 

 

The review has been guided by the lived experience of five years, the accumulated questions and consultation 

with the Team Leaders. While this report will largely identify items to change, and items missing from the 

documentation, it is important to acknowledge the affirmation of the underlining pinning of the ECORC Regional 

Council Structure. 

 

The governance structure sought to address two significant complaints that are common to governance. Voices 

external to the governance structure perceive that everything is done and decided by a powerful few. From those 

engaged in the structure came the complaint that endless meetings and cascading appointments left little time and 

energy to exercise the gift they sought to share. 

 

We affirm that those who are knowledgeable, experienced, and committed, and best able to support the 

purpose and ministry of the Regional Council, whether individually or gathered as a Forum, should do so 

unencumbered to the extent possible. 

 

But also affirm the importance and necessity of oversight, accountability and transparency and that those 

undertaking the work and recommending direction and course of action, be guided and accountable to 

Leadership Teams that are representative bodies of the Regional Council. 

 

The governance review is making the following proposals. 

 

Assembly of Elders 

1. It is proposed: that the executive committee of the Regional Council be known as the 

Council Elders and that the presiding officer relating to the General Council be called the 

Lead Commissioner. 

There has been an unease with language that might be confused with terms used by the 

Indigenous Church. It is proposed that we continue to use the title Elders, respecting the historic 

language but make these changes to ensure a distinguishing from the Indigenous Church. 

 

2. It is proposed: that annually an individual be elected by the Regional Council to serve a 

three-year term as Speaker elect, Speaker, past Speaker.   

This proposal provides greater engagement by the Regional Council in the naming of its 

executive body and provides a more predictable and greater continuity in the leadership.  

 

Leadership Teams 

3. It is proposed: that terms of reference of the Formation Nurture Justice, Covenant 

Support, Nominations, and Mission through Property Team be revised for consistency, 

accuracy and thoroughness by: 

a. Confirming the number and role of elected (voting) members) determined through 

the Nominations process and distinguishing from the non-elected, non-voting 

corresponding members serving by appointment. 



2024-18 

The United Church of Canada 

L’Église Unie du Canada 

East Central Ontario Regional Council  

Meeting of the Assembly of Elders 

April 2, 2024 

Zoom Teleconferencing 

 
b. Including within the Terms of Reference sections describing and answering 

questions relating to Purpose, Accountability, Membership, Meetings, Quorum 

(50% elected members plus 1), Role of Members, Chairperson (selected from elected 

members), Vacancies, Forums, Duties, Mandate. 

c. Removing sections that are solely descriptive of process (how to)  and expanding 

upon those that describe outcome (the what). 

This proposal seeks to answer a number of uncertainties in the practice of the Teams (ie: what is 

Quorum) and to ensure consistency in practice throughout the Regional Council structure. 

 

4. It is proposed: that the Terms of reference of the Nominations Team be revised to clarify 

that the Team is not responsible of naming Team Chairs and Forum Members: 

This proposal decides and limits the responsibility of the Nomination Team. The revised Terms 

of Reference would add leadership qualities as one of the criteria for consideration but define the 

responsibility for choosing a chair as being internal to the Leadership Teams. This policy would 

identify that the Leadership Teams are responsible for the selection and appointment of members 

of Forums, but the Nominating Team may support a Team by soliciting expressions of interest 

and determining eligibility.  

 

5. It is proposed: that the Facilitation Team become a Forum accountable to the Assembly of 

Elders. 

This proposal brings the structure in alignment with practice. The Facilitation Team was 

established at the inaugural meeting of the Regional Council without specific terms or with full 

understanding of the respective roles of the Regional Council Teams and Forums. The work and 

membership of facilitation is task oriented by knowledgeable and experienced individuals for the 

sole purpose of preparing and supporting the meetings of the Regional Council. This fits the 

description of a Forum that supports the executive body in preparation of meetings.   

 

6. It is proposed: that the Equity Team become a Forum accountable to the Assembly of 

Elders. 

The Equity Team was established at the inaugural meeting of the Regional Council and initially 

assigned oversight responsibility for Accessibility, Affirming, and Racial Justice. The work of 

Affirming and Racial Justice migrated to become Forums accountable to the Formation, Nurture 

Justice Team. The work of Equity has narrowed and focused on the tasks of ensuring equitable 

and accessible best practices and is reliant on knowledgeable and task-oriented membership. It 

becomes better use of resources for this to become a Forum accountable to a leadership Team 

than to be structured as a two-level Equity Team and Equity Forum. It is proposed that this be 

aligned and overseen by the Assembly of Elders as the practice of equity pertains to all bodies of 

the Regional Council 

 

7. It is proposed: that the Covenant Support Team have Commission powers for specific 

matters, namely, 

a. The appointment of Liaison Officers 

b. The appointment of Pastoral Charge Supervisor 

c. The approval of a vacancy and the initializing of a search when the needs of the 

Community of Faith/Pastoral Charge have not changed. 

d. Approval of a Call when it matches the terms set out by the approved Search. 
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These powers do not extend to any circumstance that emerges from conflict, uncertainty or 

deviates from precedent. 

This proposal allows for timely action to meet the needs of Communities of Faith and Pastoral 

Charges during periods of transition. 

 

8. It is proposed: that the Mission through Property and Finance Team have commission 

powers to conclude the sale of Property declared surplus by the executive body of the 

regional council when the sale meets any imposed criteria and falls within 20% of the 

proposed sale price. 

This proposal allows for Real Estate matters to be concluded quickly as is often required in 

response to an presented offer to purchase.  

 

Forums 

9. It is proposed: that terms of reference of all Forums be revised for consistency, accuracy, 

and thoroughness by: 

a. Including within the Terms of Reference sections describing and answering 

questions relating to Purpose, Accountability, Membership, Meetings, Role of 

Members, Responsibilities. 

b. Removing sections that are solely descriptive of process (how to) and expanding 

upon those that describe outcome (what). 

This proposal seeks to answer several uncertainties in the practice of the Forums 

 

10. It is proposed: that the following specific changes to Forums be made: 

a. That the membership of the LLWL (Licensed lay Worship leaders) Forum be 

limited and appointed by the Covenant Support Team and to be inclusive of both 

LLWL and others. 

b. That the accountability of the Affirming Forum be a Forum of the Formation 

Nurture and Justice Team. 

This proposal seeks to bring the written terms of these Forums in line with practice. 

 

Policies 

11. It is proposed: that Policies be established to reflect the current practice and expectations 

pertaining to: 

a. Regional Meeting Guidelines - to name objectives 

b. Reimbursement of costs - incurred by leadership required to be physically present at 

Regional Council Meetings. 

c. Investment guidelines- addressing ethical investment practices.  

d. Use of investment funds – sustaining the present activities and protecting future 

resources 

e. Use of surplus properties – balancing land and financial options 

f. Conflict of Interest and Perception of Bias Policy – referencing but expanding upon 

the denomination policy to relate to specific expectations of the Regional Council 

And those current policies be reviewed  

g. Travel reimbursement – updated to reflect approved budget 

h. VAM – separate from Marriage Policy 

i. Marriage – separate from WAM Policy 

j. Retired Ministers – provide guidance for engagement in communities of faith. 
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k. Policy for Electing Commissioners – to reflect practice 

This proposal would ensure continuity of knowledge and practice and provide a resource of 

consistent information for those seeking guidance. 

 

Recommendations 

12. It is proposed: that the Covenant Support Team ensure that the terms of Call/Appointment 

include. 

a.  within the position description, expectation of participation within the Regional 

Council, local Clusters and Networks, and that it reflect  an appropriate percentage 

or hours of time: 

b. within the terms of renumerations and support, community of faith responsibility 

for costs to attend Spring and Fall meetings of the Regional Council be included. 

This policy would help ensure both the requirement and expectation of Community of Faith and 

Ministry Personnel for the Regional Council connection and responsibility.  

 

13. It is Proposed: That the Regional Council respond to the request of the Indigenous church 

to avoid the use of the word ‘mission’, replacing it as appropriate with alternatives such as 

‘purpose’ or ‘ministry’. 

This proposal responds to the knowledge that the word ‘mission’ may be a trigger word 

associated with colonialism, seeking respectful relationships and desiring to cause no harm we 

encourage use of alternate language. 

 

Implementation of changes 

14. It is Proposed: that the governance review task group  

a. make all changes required and consistent with the adopted proposals made this day.  

b. That the requested policies and policy revisions be presented to the Regional 

Council Fall 2024 or Spring 2025 for adoption. 

c. That the Governance Handbook be edited for ease of use and relevance 

d. That implementation of changes be coordinated with the Leadership Teams and the 

Nominations Team. 

This proposal is to ensure the timely and coordinated adaptations over the next two meetings of 

the Regional Council and the with the support of the nominations process. 
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Appendix D 

 

East Central Ontario Regional Council 

Covenant Support Team Meeting Minutes 

Tuesday March 19, 2024 by Zoom 2:30 PM 

 

Present: William Sheaves (Chair), Lisa Monsma (recording), Darren Liepold, Cheryl McMurray, Paul 

Kneebone, Kate Gregory, Donna Bignell, Anne Meredith, Stephanie Richmond, Steve Coles, Ted Meyers, Randy 

Scott, Caroline Giesbrect 

 

Regrets: Lynn Watson, Sue Hogan, Phil Hobbs 

 

1. Welcome by the Chair, Bill Sheaves 

2. Opening Prayer, by Paul Kneebone 

3. Additions to the Agenda by consensus 

4. Approval of the Agenda by consensus 

5. Approval of the Minutes from Feb 20th, 2024 by consensus 

6. Business arising from the minutes: none 

 

7. Forum/Team Reports: 

 

a) Liaison: (Steve Coles)  

• Greenbank-Seagraves needs a PCS; Donna Bignell volunteered (Darren to provide 

training)  

• Grace (Napanee) needs a PCS by end of June 

• Faith United needs a PCS by end of June 

• Liaison has approved the Living Faith Profile of Heritage (Salem) 

• Port Perry’s Living Faith Profile has been approved 

• Simcoe Street; last service in April 

• St. Andrews & St. Paul’s (soon to be an ecumenical site) are in need of new technology. 

Darren to find out if there are monies. Later in meeting, Ted Meyers mentioned “Seeds 

of Hope” will provide up to 1/3 of a project of tech funding. 

    

b) LLWL: (Cheryl McMurray)  

• LLWL met February 27 and will meet next mid-April. There will be training workshop 

May 4.  

• Cheryl has resigned from LLWL forum, effective June 30, 2024. Will need a 

replacement. 

 

1. Motion: by Cheryl McMurray, second by Donna Bignell “ That the CST 

recommend to the Assembly of Elders the following change to the LLWL 

Handbook: That if a faith community cancels its service because of inclement 

weather, the LLWL does not receive payment regardless of whether material has 

already been prepared.  If the LLWL is unable to lead worship because of illness, 

hazardous road conditions or for any other reason, but provides a full liturgy that 

is read by a member of the congregation, the LLWL should be paid in full for the 

work involved.” Carried√ 

If approved by the Assembly of Elders, this will be added to the LLWL 

Handbook under the payment section. 
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 c)Retirees: (Caroline Giesbrecht) 

• No report 

 

 d)Mission through Property: (Ted Meyers) 

• Hampton/Discovery Church: hopefully the lease will be approved by tomorrow 

• Bowmanville; Montessori School lease needs new lease, hopefully sorted soon 

• St. Andrews/Beaverton/Cannington; to come together, April 1, 2024 

• Recommendation is to drop “Director’s & Officers Insurance” from personal 

policy to use the UC blanket coverage (there will be a link in the next Regional 

Newsletter) 

      

8. ECOR Information (Darren Liepold): Motion of Appointments 

 

2. Motion: by Cheryl McMurray, seconded by Donna Bignell                           “That upon 

confirming eligibility on church hub, the Covenant Support Team recommend to the 

Assembly of Elders, that it approve the re-appointment of the Rev. Bryan Ransom, 

retired supply to the Newcastle community of faith with the following term March 1st to 

December 31, 2024 – 50% time, all items according to the UCC Manual.” Carried√ 

 

3. Motion: by Steve Coles, seconded by Stephanie Richmond “That upon confirming 

eligibility on church hub, the Covenant Support Team recommend to the Assembly of 

Elders, that it approve the re-appointment Brian Nicholson, retired supply to the Picton 

community of faith with the following terms – dates April 19th – June 30, 2025, 50% 

time, all items according to the UCC Manual” Carried √ 

 

4. Motion:  by Steve Coles and seconded by Paul Kneebone “That upon confirming 

eligibility on church hub, that the Covenant Support Team recommend to the Assembly 

of Elders that it approve the call of Rev. Sharon Campbell Raymont to the Cambridge 

Street (Lindsay) Community of Faith with the following terms; Start date April 1st, 2024, 

full time, all items according to the UCC Manual” Carried√ 

 

Sabbatical 

5. Motion: by Stephanie Richmond, seconded by Randy Scott “That the Covenant Support 

team recommend to the Assembly of Elders that they approve the sabbatical of the Rev. 

Kevin Derry from the Northminster Peterborough Community of Faith from July 1st, 

2024 to August 31st, 2024 and July 1st 2025 to August 31st 2025 (additional time made up 

from holidays) adequate pastoral care and pulpit supply have been for that time.” 

Carried√ 

Discussion 

• Fenelon Falls: Need some intervention in this situation 

 

6. Motion: by Anne Meredith, seconded by Steve Coles “That the Covenant Support Team 

ask the Assembly of Elders to write a letter to the Fenelon Falls community of faith to 

ask them to follow  United Church polity” Carried√ 
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• The Hampton Commission: Patti James/Tom Smart/ Steve Coles/Lynn Watson working 

with this church. Some powerplay. Most people are happy the Region is involved. 

Hopefully, they will soon start to craft a new governance model. 

• Darren is updating the PCS list 

• PEC: an eye is being kept on some happenings. A PT minister is trying to work behind 

the scenes to find a FT job, not in an appropriate way. 

New Business 

• Succession planning; give it some thought. The CST is going to need a new secretary and Chair. 

• DOCS will be introduced at the Regional meeting and then will be available on the Regional Website 

• Asked if there is a Liaison data base; the new list is being created and will be shared in the next few days

       

Next Meeting 

April 16th, 2024  
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Apsley Pastoral Charge 

Bloomfield Pastoral Charge 

Brechin Pastoral Charge 

Claremont-Brougham Pastoral Charge 

Cobourg: Trinity Pastoral Charge 

College Hill Pastoral Charge 

Cooke's-Portsmouth Pastoral Charge 

Dunbarton-Fairport Pastoral Charge 

Emmanuel Pastoral Charge 

Frankford-Batawa Pastoral Charge 

Kendal Pastoral Charge 

Little Britain Pastoral Charge 

Newtonville Pastoral Charge 

Northminster Pastoral Charge 

Prince Edward North Pastoral Charge 

Prince Edward South Pastoral Charge 

Rawdon-Springbrook Pastoral Charge 

Roblin-Enterprise Pastoral Charge 

St. Matthew's Pastoral Charge 

St. Matthew's Pastoral Charge 

Stockdale Pastoral Charge 

Tory Hill Pastoral Charge 

Wolfe Island Pastoral Charge 

Wooler Pastoral Charge 
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Nominations Spring Report 2024 

 

Nominations Team 

Rev. Caroline Giesbrecht, Rev. John Young, Stephen Coles, Rev. Svinda Heinrichs, Rev. Wanda Stride 

(Assembly of Elders rep), Karen Wilson (staff) 

 

Greetings from the Nominations Team.  

 

As everyone in the Region is aware, the majority of the work of the East Central Ontario Regional Council’s 

ministry is accomplished through the dedication and passion of many volunteers. It is the work of this Team to 

encourage participation in the ministry of the Region, to seek out those who would like to volunteer, and then to 

discern how best to deploy the gifts offered. 

 

The rhythm of our work follows this basic timeline:  

In early February we meet to evaluate how many new members each Team needs. Then we check-in with the 

chairs of each of the Teams to ensure we have the correct information and, importantly, to find out from them the 

particular gifts they are looking for in new members in order to round out the skill-set required to live into their 

Team’s mission most fully. 

 

Nominations were open this year from March 1 to March 15 and, in that time, we received 14 expressions of 

interest to fill 20 positions. Once the forms were collated, the Team met by Zoom on March 19 to do our work of 

discernment.  

 

In our discernment process, we consider several factors for each candidate and Team, with the aim of achieving a 

balance with who is already on the team, what gifts people bring to the role and recognizing a diversity of life 

experience and geographic location. An important next step is to pray. This time we prayed over each name in 

silence. Our Team members found the time of silent prayer to be a very powerful experience. 

 

Some comments from this year’s process: 

1) All members of the team expressed concern over the low numbers of applications.  

2) The team discerned that there is no conflict of interest among the applicants. 

3) We were curious as to why only men applied for Mission through Property and only women for Faith, 

Nurture, and Justice. 

 

A wondering: How do we as a Region encourage more people to participate in the ministry of the Region? 

 

A recommendation: We recommend that each chair of each Team plan for their succession.  

 

Motion: After prayerful discernment, the Nomination Team recommend that the East Central Regional Council 

appoint the following people for a term from 2024-2027: 

Moved by Svinda Heinrichs; Seconded by ________________ 

 

Assembly of Elders 

Rev. David King 

Dr. Sheila Mae Young 

Brian Nicholson 
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Mission Through Property Team 

Jeff Julian  

Rev. Isaac Mundy 

Ron Trewin 

 

Covenant Support Team 

Patti James  

Rev. Cheryl McMurray 

 

Formation, Nurture, and Justice Team 

Patricia Teskey 

Rev. Kaitlyn Ostrander  

Rev. Wanda Stride 

 

Equity Team 

Rev. Nancy Wilson 

 

Nominations Team 

Rev. Svinda Heinrichs 

Rev. Wanda Stride 

 

Concluding notes:  

1) The Nominations Team offer our thanks for the leadership and wealth of information given by Ted 

Meyers over the years, and give thanks that he is willing to remain on this team a year past his term 

during succession planning.  

2) We encourage more people to let their names stand for Teams that still have vacancies. Please consider 

this a nudge for discernment. The Teams needing more members are:  

a. 1 for the Assembly of Elders;  

b. 2 for Nominations Team;  

c. 1 for Faith, Nurture, and Justice Team;  

d. 3 for Equity Team. 

3) If you feel yourself called to serve the National Church, nominations to serve as a commissioner to 

General Council 45 will be open this Spring and will close in September. 

4) Nominations is also suggesting that the Facilitation Forum plan a regional information night outlining 

what is required of members and committee members.  

 

The Nominations Team thank all those who have offered their gifts for the ministry of the East Central Regional 

Council. We particularly thank Mary-Jane Hobden for her work on Nominations. She unfortunately had to step 

down as chair unexpectedly this winter. 

May we continue to live into all that God calls this Region to, knowing that God gives us what we need as we 

need it. 

 

Respectfully submitted by  

Svinda Heinrichs, interim chair 
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