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   East Central Ontario Regional Council 

Meeting of the Council of Elders 

Tuesday, November 5, 2024 – 1 PM 

 

Vision of the Council of Elders by which we evaluate progress based on: 

Strengthened by God’s grace and refreshed by the Spirit, 

We follow the way of Jesus in healing our world. 

 

 IN ATTENDANCE 

Stephen Coles    Member  

Rev. Eric Hebert-Daly   Member, Executive Minister  

Rev. Kevin Fitzpatrick   Member  

Brian James     Member, Financial Administration 

Patricia Long     Member 

Rev. Kaitlyn Ostrander   Member  

Rev. Brian Nicholson   Member 

Rev. Edward (Ned) Wells  Member 

Rev. Lynn Watson   Member 

Sheila-Mae Young   Member  

Sharon Hull    Corresponding Member - Minister for Spiritual Nurture,  

      Respectful Relationship and Justice for all Ages 

Rev. Darren Liepold   Corresponding Member, Congregational Support Minister 

Joel Miller    Corresponding Member, Program Assistant to Executive 

     Minister, Recording Secretary  

Karen Wilson    Corresponding Member - Communications and Administration 

      Assistant 

 

REGRETS/ABSENT   

Rev. David King   Member 

Joyce Payne    Member 

 

This meeting of the Council of Elders of the East Central Ontario Regional Council (ECORC) rescinded motion 

2024-10-01-008; considered a recommendation from the Nominations Leadership Team in regard to the Treasurer’s 

term on the Council of Elders; considered a strategy to increase participation at general meetings of the regional 

council; considered the revised terms of reference for the Covenant Support Leadership Team, the Equity 

Leadership Team, and the Nominations Leadership Team; considered process for regional council policy review; 

received and update from the Facilitation Forum in regard to the fall general meeting, including the receiving the 

draft agenda; received a strategic plan interim report; received the minutes of Oct. 15 and 18, 2024 from the 

Covenant Support Leadership Team (CST); received an update in regard to Voluntary Associate Ministers; received 

the minutes of  Oct. 23, 2024, the email poll of Oct. 24, 2024 and the email poll of Oct. 26, 2024 from the Ministry 

Through Property and Finance Leadership Team (MTPF), and considered recommendations regarding the Doing 

Mission Together Grants, the revised 2023 ECORC Financial Statements, trustees for the sale of the Manse at 

Odessa United Church, and the amalgamation of Zephyr United Church and Sandford United Church; received an 

update in regard to the process for electing General Council Commissioners; receives two (2) General Council 45 

proposals for forwarding to the regional council general meeting on Nov. 16, 2024 – Proposal 1 ‘Sabbaticals’ , 

Proposal 2 ‘Conflict and Change’ Proposal 3 Systematic Information Sharing by Pastoral Charge Supervisors  

Proposal 4 Change to ChurchHub Access for Ministry Personnel and 5. Reviewing M&P Committee’s Role and 

Function; and considered a request to contribute to the Ontario Regional Council Archives fund.    
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Land Acknowledgement & Opening Devotions – Patricia Long opened the meeting with the land 

acknowledgement, giving thanks for First Peoples stewardship of their traditional territories, and calling all to 

continue to work towards right relations and reconciliation. For the devotional, Patricia resourced Dipping Your 

Toe’s written by Rev. Janet Stobie, which referred to Matthew 11:25-30 (The Message); and a reflection written 

by Rev. Stobie.  Pat closed this time of devotion by reading Matthew 11:28-30. 

 

Circle Time of Sharing – All were invited to share.  

 

Appointment of an Equity Monitor for this Meeting 

2024-11-05-001 MOTION (K. Fitzpatrick/L. Waston) That the East Central Ontario Regional Council of Elders 

appoint Sheila-Mae Young as Equity Monitor for this meeting.  

 

* The equity score card can be used following this meeting and submitted to the Equity Leadership Team: 

https://ecorcuccan.ca/resources/accessibility/  

 

Minutes of October 1, 2024   

2024-11-05-002 MOTION (B. James/S-M Young) That the East Central Ontario Regional Council of Elders 

approves the Minutes of October 1, 2024, as circulated. CARRIED 

 

Email Poll of October 3, 2024 

2024-11-05-003 MOTION (B. James/S-M Young) That the East Central Ontario Regional Council of Elders 

receive into its minutes the result of email poll of October 3, 2024: 

 

2024-10-03-001 MOTION (N. Wells/J. Payne) That in regard to the Official Workplace Harassment 

complaint ongoing at Cambridge Street United Church (Lindsay, ON), the East Central Ontario 

Regional Council Elders agrees to be the responsible body to receive the report of the investigator, 

Linda Foy. CARRIED 

 

CARRIED 

 

Email Poll of October 8, 2024 

2024-11-05-004 MOTION (B. James/S-M Young) That the East Central Ontario Regional Council of Elders 

receive into its minutes the result of email poll of October 8, 2024: 

 

2024-10-08-001 MOTION (S-M Young/L. Waston) That the East Central Ontario Regional Council 

of Elders appoint Linda Foy as an investigator at Grace United Church (Peterborough) to deal with 

the complaints received at the community of faith, and, due to the fiscal situation at the church, at 

the cost of the Regional Council. CARRIED 

 

CARRIED 

 

Email Poll of October 18, 2024 

2024-11-05-005 MOTION (B. James/N. Wells) That the East Central Ontario Regional Council of Elders receive 

into its minutes the result of email poll of October 18, 2024: 

 

2024-10-18-001 MOTION (B. Nicholson/P. Long) That the East Central Ontario Regional Council 

of Elders approve the recommendation of the Covenant Support Leadership Team to place the 

ministry at Emmanuel United Church, Peterborough, under review, with a reviewer to be named 

https://ecorcuccan.ca/resources/accessibility/


2024-3 

The United Church of Canada 

L’Église Unie du Canada 

East Central Ontario Regional Council  

Meeting of the Council of Elders 

November 5, 2024 

Zoom Teleconferencing 

 
later. The cost of the review will be paid 50% by the regional council and 50% by the congregation 

CARRIED. 

 

CARRIED 

 

Email Poll of October 21, 2024 

2024-11-05-006 MOTION (B. James/L. Waston) That the East Central Ontario Regional Council of Elders receive 

into its minutes the result of email poll of October 21, 2024: 

 

2024-10-21-001 MOTION (B. James/K. Ostrander) That the East Central Ontario Regional Council 

of Elders name Stephanie Coward Yaskiw as the reviewer at Emmanuel United Church, 

Peterborough. CARRIED 

 

CARRIED 

 

Minutes of October 24, 2024 

2024-11-05-007 MOTION (B. James/S-M Young) That the East Central Ontario Regional Council of Elders 

approve the minutes of October 24, 2024. CARRIED 

 

Business Arising 

 

a) Rescinding motion 

2024-11-05-008 MOTION (P. Long/N. Wells) That the East Central Ontario Regional Council of Elders 

rescind the following motion: 

 

2024-10-01-008 MOTION (P. Long/J. Payne) That the East Central Ontario Regional 

Council of Elders has concerns about the state Grace United Church (Peterborough) and 

appoints Linda Foy to conduct a review under section J.4 of the Manual; conducting 

interviews in the way that suits the progress of the investigation, to address specific 

complaints received, and, due to their fiscal situation, at the cost of the Regional Council. 

CARRIED 

 

CARRIED with required two-thirds majority 

 

b) Treasurer’s Term on Council of Elders; Job description of Treasurer 

- See Treasurer’s Duties see as Appendix A 

2024-11-05-009 MOTION (P. Long/N. Wells) Whereas the April 2022 Governance Handbook states, 

“The Executive Minister of the East Central Ontario Regional Council, East Central Ontario Regional 

Council Staff and East Central Ontario Regional Council Treasurer shall be corresponding members of the 

Assembly of Elders”;  

 

Whereas the context is that the Nominations Leadership Team was asked to clarify whether the treasurer 

position, as a corresponding member, was a position with voting privileges.  

 

Whereas it is a good time to clarify if in the future corresponding members to the Council could attain 

voting privileges by going through the election process and holding both the position of corresponding 

member and elected member; 
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The East Central Ontario Regional Council of Elders approves the recommendation of the Nominations 

Leadership Team that these corresponding members be ineligible to be elected as elders of the Council of 

Elders effective at the rise of the Spring Annual General Meeting 2025. CARRIED (B. James abstains) 

 

Rev. Eric Hebert-Daly shared some of the details leading up to this recommendation. The Current treasurer 

was named treasurer at the inception of the regional council, but did not possess voting privileges because 

he was not a member of the UCC. Following which, the treasurer did become a member of a UCC 

congregation. The decision was then made to allow the treasurer (in this instance) to be an elected member 

(with voting privileges) on the Council of Elders. It was mentioned that in other regional council are 

corresponding members without voting privileges. It was highlighted that the current treasurer’s elected 

position will end at the rise of the Spring AGM.  

 

The treasurer shared the position’s job description.  

 

It was reiterated that Leadership Teams can recommend members (who are not necessarily members of the 

regional council) to their bodies. There was concern that representatives from the Council of Elders were 

corresponding members on teams without a vote. This has been the practice of the regional council, so that 

representatives of the Council of Elders could not steer the leadership teams but allow for complete 

independence to carry out its work without influence.  

 

c) Ministry Personnel and Lay Representatives Who Do Not Attend Regional Council Meetings 

(Strategy for Increasing Participation) – for discernment that may lead to a concrete plan (see under new 

business). 

 

d) Revised Leadership Terms of Reference 

i. Covenant Support Leadership Team 

- See Covenant Support Leadership Team Terms of Reference as Appendix B 

2024-11-05-010 MOTION (L. Waston/B. Nicholson) That the East Central Ontario Regional 

Council of Elders receive and approve the terms of reference of the Covenant Support Leadership 

Team and recommend at the fall general meeting of the Regional Council. CARRIED 

ii. Nominations Leadership Team (no changes suggested for the terms of reference) 

 

e) Governance Review Process 

i. Policies to be reviewed by relevant Leadership Team by end of February 2025. 

 

f) Governance Handbook for Congregations – Rev. Darren Liepold 

- See Governance Handbook for Congregations as appendix in the October 1, 2024 Council of Elders 

meeting.  

 

Reminder: 

2024-10-01-007 MOTION (N. Wells/K. Fitzpatrick) That the East Central Ontario Regional 

Council of Elders receive for information the Governance Handbook for Congregations, 

provide feedback to the Covenant Support Team, and defer a decision on its acceptance at the 

next Council of Elders Meeting in November. CARRIED 

 

2024-11-05-011 MOTION (S-M Young/L. Waston) That the East Central Ontario Regional Council of 

Elders approve for distribution the Governance Handbook for Congregations. CARRIED 

 

Agenda 
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2024-11-05-012 MOTION (L. Watson/K.Fitzpatrick) That the East Central Ontario Regional Council of Elders 

accept the agenda as amended with the following addition: 

 

1. Section f under business arising having to do with the acceptance of the Governance Handbook for 

Congregations; 

2. Under new business; request for ECORC representative to bring greetings to the Trinity Cobourg United 

Church 200th anniversary celebration 

3. Correspondence a. 

4. Addition of proposals: 1. Systematic Information Sharing by Pastoral Charge Supervisors, 2. Change to 

ChurchHub Access for Ministry Personnel, 3. Reviewing M&P Committee’s Role and Function 

 

CARRIED 

 

Incoming Correspondence 

a) May 5, 2021, Chery-Ann Stadelbauer-Sampa, Executive Minister, Antler River Watershed, Western 

Ontario Waterways, Western Ontario Waterways Regional Council, re Archives protocol contributing to 

Ontario Regional Council Archives (for discernment under section New Business c); 

b) October 1, 2024, Rev. David Watson, Coe Hill/Ridge, re Council of Elder decision 2022-07-04-015 (for 

direction);  

c) October 4, 2024, Ian Malcolm, Chair of the Ministry & Personnel Committee at Sydenham Street United 

Church, re obtaining legal advice re non-ministerial staff (for information);  

d) October 7, 2024, Rev. David McMaster re becoming Supply Minister at Metropolitan United in London 

(for information);  

e) October 8, 2024, Kyle Pugh, Ontario Regional Council Archivist, re allocating percentage of proceeds 

from sale of property to regional council archives (see under new business); 

f) October 9, 2024, Kyle Pugh, Ontario Regional Council Archivist, re response to Executive Minister re 

allocating percentage of proceeds from sale of property to regional council archives (for information). 

g) October 9, 2024 copied on letter to Timothy Wisnicki, from Cathy Hamilton and Gary Tompkins, Co-

Chairs, Quebec and East Ontario Candidacy Board, re affirmation of readiness for ordination (for 

information); 

h) October 9, 2024 copied on letter to Dougals Ferris, from Cathy Hamilton and Gary Tompkins, Co-Chairs, 

Quebec and East Ontario Candidacy Board, re mid-SME interview (for information); 

i) October 21, 2024, Susan Jackson, Information & Statistics Coordinator, Organizational Development and 

Strategy, The United Church of Canada, re 2023 regional council statistics (for information); 

j) October 22, 2024, copied on letter to Siobhan Flynn, from Cathy Hamilton and Gary Tompkins, Co-Chairs, 

Quebec and East Ontario Candidacy Board, re affirmation of promise for ministry (for information); 

k) October 22, 2024, copied on letter to Siobhan Flynn from Rev. Caroline Penhale Lukacs, Vocational 

Minister for Quebec and East Ontario, re information post interview (for information);  

l) October 28, 2024, Charles Barrett, Chair of Social Justice Network of Ontario Regional Councils of the 

United Church of Canada (SJNORC) re November 21, 2024 gathering in Toronto (referred to Formation 

Nurture and Justice). 

m) November 4, 2024, Trinity Cobourg United Church, re celebrating our 200th anniversary and wish for 

ECORC representative to bring greetings (for action under new business). 

 

Outgoing Correspondence 

n) September 30, 2024, Rev. Eric Hebert-Daly, Executive Minister, re Simcoe Street United Church and 

Kingsview United Church officially amalgamated (for information);  
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o) October 8, 2024, Rev. Eric Hebert-Daly, Executive Minister, responding to Kyle Pugh, Ontario Regional 

Council Archivist, re allocating percentage of proceeds from sale of property to regional council archives 

(for information); 

p) October 11, 2024, Rev. Eric Hebert-Daly, Executive Minister, re Bailieboro-Springville United Church 

and Millbrook-Cavan United Church officially amalgamated (for information); 

 

Business arising grouped according to confirmed Guiding Principles 

 

I. All Communities of Faith participate in ECORC meetings and initiatives 

 

a) Facilitation Forum – Stephen Coles 

- See 2024 Fall General Meeting Draft Agenda as Appendix C  

 

Eric shared that there are many components to this general meeting agenda: 1. media training, 2. pizza 

party with reading of a play, 3. public witness singing inclusive hymns and connection to Rainbow 

Room project, 4. regular plenary. Currently there are almost 100 people registered. Finding stewards 

has been difficult.  

 

b) Dates of future meetings and information sessions (for information): 

- Tuesday, November 5th from 7-9pm: “Proposal Review” – a discussion about proposals received 

to be presented at the Fall General Meeting for approval 

- November 16th, 2024 Fall Meeting, Brighton, ON 

- May 23rd - 24th, 2025 Annual Meeting, Spring, St. Paul’s United Church, Bowmanville, ON 

- October 25th, 2025 Fall Meeting, Location TBD – Alderville has been suggested (Rev. David 

King suggestion). A formal request to go out to Chief of Alderville.  

 

II. Clergy, lay leaders and communities of faith express satisfaction with the support, development 

opportunities and communication they receive 

 

III. Those involved in any way with ECORC demonstrate awareness of our Vision and Mission statements, and 

express a feeling of connection to and commitment to the work of ECORC 

 

a) Strategic Plan Updates – Rev. Eric Hebert-Daly 

- See 2024 ECORC Strategic Plan Interim Report as Appendix D 

 

Strategic Plan can be viewed at https://ecorcuccan.ca/, then across the top, under Resources, see 2024-

2025 Strategic Plan and then the drop-down menu. 

 

IV. People in all roles and capacities within ECORC are aware of Council decisions and policies, and know 

where to find the information they need  

 

i) Covenant Support Leadership Team (CST)   

- see CST minutes of October 15, 2024 as Appendix E1 

- see CST minutes of October 18, 2024  as Appendix E2 

2024-11-05-013 MOTION (B. James/P. Long) That the East Central Ontario Regional Council 

of Elders receive for information the CST minutes of October 15 and 18, 2024. CARRIED 

 

ii) Voluntary Associate Ministers (VAM) – Rev Darren Liepold 

https://ecorcuccan.ca/
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2024-11-05-014 MOTION (S-M. Young/B. James) That the East Central Ontario Regional 

Council of Elders acknowledge the Voluntary Associate Minister (retired ministry personnel not 

appointed, or engaged in ministry not recognized as ‘community of faith’) for July 1, 2024- June 

30, 2025: 

 

First Name Last Name Community of Faith  

Rev. Catherine  Underhill Northminster United Church, Peterborough 

 

CARRIED 

 

V. The number of church buildings in our Regional Council that are accessible is increasing. There is faithful 

stewardship of property and finances 

 

1. Ministry Through Property and Finance Leadership Team (MTPF) – Sheila-Mae-Young 

- See MTPF minutes of October 23, 2024; MTPF Email Poll of October 24, 2024; and MTPF Email 

Poll of October 26, 2024 as Appendices F1, F2 and F3 

2024-11-05-015 MOTION (N. Wells/S-M. Young) That the East Central Ontario Regional Council 

of Elders receive for information the MTPF minutes of October 23, 2024; the MTPF Email Poll of 

October 24, 2024; and MTPF Email Poll of October 26, 2024. 

 

a) Doing Mission Together Grants 

2024-11-05-016 MOTION (B. James/N. Wells) That the East Central Ontario Regional Council 

of Elders receive and approve the recommendation of the Ministry Through Property & Finance 

Leadership Team regarding the following Doing Mission Together Grants disbursements: 

 

1. Crossroad UC-$2000 

2. ECORC women’s retreat-$900 

3. Retreat for Israel/Palestine discussion-$1000 

 

CARRIED 

 

b) Revised 2023 ECORC Financial Statements 

- See Revised 2023 ECORC Financial Statements as Appendix G 

2024-11-05-017 MOTION (B. James/S-M Young) That the East Central Ontario Regional 

Council of Elders receive and approve the recommendation of the Ministry Through Property & 

Finance Leadership to forward the Revised 2023 ECORC Financial Statements to the general 

meeting on November 16th for approval. CARRIED  

 

c) Amalgamation of Zephyr United Church and Sandford United Church 

2024-11-05-018 MOTION (S-M Young/L. Waston) That the East Central Ontario Regional 

Council of Elders receive and approve the recommendation of the Ministry Through Property & 

Finance Leadership to amalgamate Zephyr United Church and Sandford United Church, effective 

Nov 1, 2024, and also approve the request for a name change of the newly amalgamated entity to 

Sandford Zephyr United Church. CARRIED 

 

d) Trustees for Odessa United Church 

2024-11-05-019 MOTION (S-M Young/L. Waston) That the East Central Ontario Regional 

Council of Elders receive and approve the recommendation of the Ministry Through Property & 

Finance Leadership to name Ted Meyers, Brian James and Jeff Julian as trustees for Odessa UC 
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to carry out the sale of the Manse - real property, the legal description of which is pt lot 17 con 5 

Kingston as in tkd253, and the municipal address of which is 2173 unity road Elginburg, Ontario. 

CARRIED (B. James abstains) 

  

VI. ECORC events take place in a variety of geographic locations within our Region throughout the year 

 

VII. We hold events every year related to outreach and social justice within our Regional Council  

 

VIII. We observe increasing use of land acknowledgments and more participation in learning opportunities 

related to Respectful Relations and Indigenous Justice 

 

IX. Children, youth and young adults are represented on all decision-making bodies 

 

X. There are events planned for and by children, youth and young adults every year. A significant number of 

these events provide children, youth and young adults with leadership opportunities 

 

XI. There is evidence that inclusive language is becoming the norm in the life and work of our church 

throughout our Regional Council, especially inclusive language and images of God in worship 

 

XII. Reports from equity monitors and meeting notes give evidence of a growing awareness of equity standards 

 

XIII. The number of Communities of Faith designated as Affirming continues to increase 

 

XIV. An increasing number of Communities of Faith, along with ECORC and the Council of Elders, are 

developing plans to increase their environmental stewardship 

 

XV. We can document specific actions we have taken to become intercultural 

 

 

New Business – 

 

a) General Council 45 Commissioners – Update on process: A slate will be presented. There will be no 

open call for nominations, but the motion on the slate can be defeated, and a new motion could come 

forward. Lead-Commissioner will also be elected separately from the slate. Speaker-Elect will be voted on 

at the Spring AGM. It was noted that Moderator nominees can come from the floor (the Council of Elders 

can also nominate candidates following the Fall general meeting). 

 

b) General Council 45 Proposals –  

- See Proposal ‘Sabbaticals’ as Appendix H1 

- See Proposal ‘Conflict and Change’ as Appendix H2 

- See Systematic Information Sharing by Pastoral Charge Supervisors as Appendix H3 

- See Change to ChurchHub Access for Ministry Personnel as Appendix H4  

- See Reviewing M&P Committee’s Role and Function as Appendix H5 

 

2024-11-05-020 MOTION (S-M Young/K. Ostrander) That the East Central Ontario Regional Council of 

Elders forward all proposals received to the general meeting on November 16th for decision. 

 

*No more Proposals are eligible for debate at the upcoming Fall General Meeting as the deadline has 

passed.  
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c) Ontario Regional Council Archivist 

- See signed agreement to begin contributing at least 2% from the sale of any closing congregation's 

property to the Ontario Regional Council Archives reserve fund as Appendix I 

 

2024-11-05-021 CONSENSUS That the East Central Ontario Regional Council refer the agreement to 

contribute at least 2% from the sale of any closing congregation's property to the Ontario Regional 

Council Archives reserve fund to Ministry Through Property and Finance Leadership Team for 

discernment and recommendation.  

 

Various opinions were shared: The regional council already pays for archival services in Ontario $40, 

000 from budget and another $40,000 as a grant (contributions to archive fund would be on top of fees 

already being paid); there is a stewardship duty to maintain archives for future generations; the regional 

council has already agreed to contribute in 2021. 

 

d) Trinity Cobourg United Church 200th Anniversary celebration (seeking ECORC representative to 

bring greetings) – Rev. Darren Liepold volunteered to be the representative for the Council of Elders. 

 

e) Ministry Personnel and Lay Representatives Who Do Not Attend Regional Council Meetings 

(Strategy for Increasing Participation) – Karen shared that the current plan is to look at previous 

attendance lists and identify who is missing and contact those missing to learn what can be done to 

encourage participation. It was noted that some complexities make it difficult to identify an accurate list. 

It was suggested to use the list already created for remit-1. There was sadness expressed for disbanding 

Presbyteries, and although clusters and networks were designed to fill this void, many remain unconnected. 

There is lots of complexity and this issue will take more discernment. Creating space and time to have 

fellowship beyond regional meetings. Eric shared how in neighboring regional council there is a proposal 

for sub regional gatherings for fellowship to replace the Fall General Meeting, and dinners have been had 

inviting all to be part of ‘connecting’. There is also annual retreats for ministry personnel (encouraging 

cohesion between colleagues and participation at the regional council level.   

 

Equity Monitor Report – Sheila-Mae Young shared results of the Equity scorecard; documents sent out ahead of 

time, good explanations given, when necessary, self-identifying needs to be worked on. Remember to always ask 

for yes, no, abstention when voting. When it comes to inclusive language, search for sources (i.e., father and son 

to parent and child). Suggested to use the Inclusive Bible.  

 

The Speaker declared that all the business having come before this meeting of the Council of Elders was duly 

concluded at 4:04 PM.  

 

Closing Prayer – Patricia Long closed the meeting with a prayer.  

 

Next Meeting Dates     - Tuesday, December 3, 2024 (1PM) Zoom 

- Tuesday, January 7, 2025 (1PM) Zoom (if necessary) 

- Tuesday, February 4, 2024 (1PM) Zoom 

 

 

 

 

 

 

____________________________________ 

Steve Coles 

Speaker 

____________________________________ 

Rev. Eric Hebert-Daly  

Executive Minister 
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ECORC Assembly of Elders - Participation Roster  

   

 Opening worship/Land ack/closing 

prayer 

Equity Monitor 

Roles 

December 3, 2024 Brian Nicholson Kaitlyn Ostrander 

January 7, 2025(if needed) Staff Staff 

February 4 2025 Ned Wells Joyce Payne 

March 5, 2025 Sheila-May Young Lynn Watson 

April 1 2025 Joyce Payne Brian Nicholson  

May 6 2025 Kaitlyn Ostrander Kevin Fitzpatrick 

June 3 2025 Kevin Fitzpatrick Pat Long 

 

 

Appendices 

 

Appendix A Treasurer’s Duties Page 11 

Appendix G Covenant Support Leadership Team Terms of 

Reference 

Pages 12-16 

Appendix C 2024 Fall General Meeting Draft Agenda Pages 17-18 

Appendix D 2024 ECORC Strategic Plan Interim Report Pages 19-24 

Appendix E1 Covenant Support Leadership Team (CST) minutes 

of October 15, 2024 

Pages 25-27 

Appendix E2 Covenant Support Leadership Team CST minutes of 

October 18, 2024   

Page 28 

Appendix F1 Ministry Through Property and Finance Leadership 

Team Minutes of October 23, 2024 

Pages 29-32 

Appendix F2 Ministry Through Property and Finance Leadership 

Team Email Poll of October 24, 2024 

Pages 33-34 

Appendix F3 Ministry Through Property and Finance Leadership 

Team Email Poll of October 26, 2024 

Pages 35-37 

Appendix G Revised 2023 ECORC Financial Statements Pages 38-51 

Appendix H1 Proposal ‘Sabbaticals’ Page 52 

Appendix H2 Proposal ‘Conflict and Change’ Page 53 

Appendix H3 Proposal ‘Systematic Information Sharing by 

Pastoral Charge Supervisors’ 

Page 54 

Appendix H4 Proposal ‘Change to ChurchHub Access for 

Ministry Personnel’ 

Pages 55-57 

Appendix H5 Reviewing M&P Committee’s Role and Function Page 58-59 

Appendix I Agreement to begin contributing at least 2% from 

the sale of any closing congregation's property to the 

Ontario Regional Council Archives reserve fund 

Pages 60 
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Appendix A 

 

ECORC Treasurer Duties 

 

a. Prepare budgets for next fiscal year prior to fall semi-annual meeting 

b. Present proposed budget to Ministry Through Property and Finance team for review and approval. 

c. Present proposed budget to C of E for review and approval. 

d. Present approved budget at semi-annual pre-meeting and meetings. 

e. Provide approved budget to GCO accounting for tracking. 

f. Review expense claims and correct or allocate account numbers then forward to Executive Minister for 

approval and accounting for payment 

g. Obtain address and banking information for new claims. 

h. Obtain address, banking and SIN information for all honorariums given. 

i. Receive e-transfers for payments for gatherings and other activities, prepare cash receipt form, assign 

account numbers and send information to accounting. 

j. Receive cheques, deposit them and complete cash receipt form for accounting. 

k. Work with GCO accounting to obtain quarterly income and expense reports. 

l. Present financial reports to Ministry Through Property and Finance then C of E. 
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Appendix B 

 

Governance Document of ECORC: Covenant Support Team  

Purpose:  To provide terms of reference for the Covenant Support Team. 

Purpose 

The Covenant Support Team is a Leadership Team that supports and nurtures the relationships between the East 

Central Ontario Regional Council and Communities of Faith, Ministry Personnel (Active, Retained, and Retired), 

and Licensed Lay Worship Leaders. The Covenant Support Team supports and nurtures the covenant relationships 

within the Regional Council.        

Membership  

The Covenant Support Leadership Team shall consist of 12 elected voting members as recommended by the 

Nominations Team following recruitment and discernment practices. The members serve a three-year term with an 

annual rotation of 1/3 of the members.      

The Regional Council Pastoral Relations Minister and the Regional Council Congregational Support Minister are 

Ex officio members of the Leadership Team. 

The Office of Vocation Minister, The Regional Council Executive Minister, Council Elder appointments, and 

Chairs of the Forums may serve as corresponding members.   

Role of Members  

Members of the Team make decisions and recommendations upholding the overall vision and mandate as given by 

the East Central Ontario Regional Council and reflected in polity and policy. Team Members are expected to 

prepare for meetings of the Team and participate fully in the     

deliberations of the Team. Members may expect to be given specific assignments for completion such as assignment 

to work with a Forum.       

When representing a Forum or presenting a report the Team member should voluntarily limit participation to the 

nature of a corresponding member to avoid the perception of bias.   

Role of Corresponding Members 

Corresponding members do not vote and do not participate in discussion unrelated to the area of representation. 

Corresponding members provide a specific and contextual knowledge and level of awareness that is important to 

the deliberations of the Team.  Corresponding members share make sure the elected members have the information 

they need to discern a course of action. 

Corresponding members also have the responsibility to ensure that the body they represent is informed of the work 

and decisions of the Leadership Team.  

Meetings 

The Covenant Support Team shall convene every other month and/or as required. The meetings may be in person, 

telephone conference call or web based. At least three meetings a year will be in-person meetings held at a mutually 

convenient location.  
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Quorum 

Quorum shall be 7 elected members.   

Chairperson 

The Leadership Team shall select from among the elected membership the Team Chairperson and a Chairperson 

Designate, and a Secretary. The names of the individuals to be reported annually to the Council Elders and the 

Nomination Team.  The Chairperson shall not serve more than two consecutive years. The three-year term of an 

elected member may be extended by one year if serving as the Chairperson.   

The Chairperson and the Secretary shall be responsible for reporting Team activities and actions to the Council 

Elders monthly as required. They shall attend Council Elder meetings upon request of the Council Elders. 

      

Vacancies 

A member of the Team unable to fulfill their term may resign. A member failing to fulfill the responsibilities may 

be removed from the position by a 2/3 majority decision of the remaining members.  

Vacancies are filled by the Nominations Team during an annual election cycle.  

To provide continuity of task, or for the purpose of securing a chairperson, the Team may request of the 

Nominations Team to extend the membership of a member by one year.   

Forums        

The Covenant Support Team may be assisted in the work by creating Forums of knowledge and expertise to support 

and undertake directed work.  Forums may consist of one or more individuals and be short term or permanent. It is 

the responsibility of the Leadership Team to determine the Terms of Reference of the Forums, to recruit and appoint 

Forums.  Forums may be authorised to undertake necessary steps to complete the assigned activities but may not 

make decisions on behalf of the Leadership Team. Forums shall report to the Leadership Team regularly.  

Authority as a Commission 

The Leadership Team may be appointed by the Regional Council as a Commission for designated matters of a 

routine nature that are supported by policy and precedence. Commission powers shall be noted in the Mandate 

printed in italics with the date granted.  

Duties 

The Covenant Support Team shall have responsibility for the completion of the mandated duties, making decisions 

as authorized1 and recommendations to the Council Elders as required. The responsibilities shall include: 

Oversight of Communities of Faith and Pastoral Charges.  

Ministry Personnel, active, retained, and retired.   

Pastoral Relationships  

License lay Worship Leaders  
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The Team shall have responsibility for the establishment of Forums and the oversight of same. The Team shall 

appoint Chairpersons of the Forums. The Covenant Support Team shall have a Liaison Forum and is encouraged 

at minimum a Retirees Forum and an LLWL Forum.   

The Covenant Support Team is accountable to the Council Elders for all activities and decisions (with exception of 

those for which it is empowered to operate as a commission); and shall report annually to the East Central Ontario 

Regional Council.        

Mandate  

The mandated duties of the Covenant Support Team include: 

Communities of Faith and Pastoral Charges 

Supporting and encouraging healthy communities of faith. 

Encouraging congregation in the exercise of Stewardship and Visioning. 

Ensuring Community of Faith compliance with the policies and polity of the United Church and reviewing any 

relevant records. 

Exercise oversight of communities of faith.  

ensuring that Communities of Faith have a current and accurate Community of Faith Profile 

providing support to emerging new ministries.       

providing support, advice, and services to communities of faith in human resource matters.  

 providing ongoing leadership training for ministry personnel and lay people [The Manual C.2.2]. 

provide Pastoral Charge Supervision as required by: 

recruit and train Pastoral Charge Supervisors. 

assign a Pastoral Charge Supervisors to Pastoral Charges without a minister or during sabbaticals. 1 

Propose recommended actions to the Council Elders  

Of Communities of Faith in extraordinary circumstances where the Community of Faith is unable to or refuses to 

meet its responsibilities or acts outside of denominational policies.  

the appointment of Interim Ministers.  

the creation of a “congregational designated minister” position.  

regarding amalgamations, realignments, and disbanding of communities of faith [The Manual C.2.1] 

when requests are made for the acquisition of property, major renovations, or the sale of properties deemed as 

surplus. 

Whenever there is concern regarding the wellbeing of a community of faith, pastoral charge, or pastoral 

relationship.  
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Ministry Personnel.  

Encouraging and supporting ministry personnel 

Providing measures to sustain health, joy, and excellence in ministry practice;  

assist with informal conflict resolution processes as required. 

celebrating the life occasions and accomplishments of ministry personnel. 

Providing directly or with a Retirees Forum the support of ministry personnel approaching retirement and 

maintaining a relationship with pensioners 

Propose recommended action to the Council Elders 

for the granting of a license to administer the sacraments to diaconal ministers, designated lay ministers, people 

who retired while serving as designated lay ministers, and sacrament elders.  

Requests to serve as a Voluntary Associate Minister  

Whenever there is concern for the well being of the pastoral relationship or ministry personnel.   

     

Pastoral Relations:  

Oversee changes in Pastoral Relationship  

Refer requests for change to the Liaison Forum to appoint Liaison Officers to work with Communities of Faith in 

transition.  

notify the Council Elders of requests for changes in pastoral relationship.  

receive recommendations from the Liaisons Forum regarding the self-assessments of Communities of Faith and 

Community of Faith Profiles  

make recommendation to the Council Elders for the approval of vacancies and the initializing of a search.  

when a vacancy is declared, direct the Liaison Forum to guide the community of faith in the process of search.  

Receive recommendation upon completion of search.  

Make decisions and reporting to the Council Elders when the call or appointment is consistent with the declared 

vacancy.  

recommend action to the Council Elders when the result of the Search differs from the intended vacancy.  

      

Propose recommended action to the Council Elders:  

For the approval of vacancies and the initializing of a search when the result of the Search differs from the intended 

vacancy.  

Of the ending or continuing of appointments.  
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Licensed lay Worship Leaders: Exercise oversight of LLWLs, Providing directly, or with a LLWL Forum, to ensure 

training for LLWLs, conduct annual evaluations, approve annually the licensing and relicensing of LLWLs 

(Manual I.1.11.5)1 

1Items printed in italics are decisions the Covenant Support Team may take on behalf of the Council elders and 

Regional Council 
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Appendix C 

 

East Central Ontario Regional Council 

2024 Fall Meeting 

Draft Agenda as of Oct 11 

 

Friday afternoon, Media session, 1:30-4:30 

Pizza party to follow, 5:00 

Reading of “Maybe One” by Scott Douglas,  

with the all-star cast of Éric Hébert-Daly, Brian James, Darren Liepold, Tori Mullin, Wanda Stride, and Karen 

Wilson 

 

Time Activity presenter projections Location 

9:00 Registration Opens 

• Coffee available 

   

10:00 –  

12:30 

 

30 

minutes 

Call to Order 

Acknowledgement of the Land 

• Introduction  

• Teaching 

• Response to Teaching 

Speaker  

 

 

 

 

 

 

Head table 

 

30 min - 

45 min 

Words of Constitution 

Opening Worship 

• Worship Leaders 

• Communion 

Speaker 

 

 

Words of 

constitution 

 

Hymns, Prayers 

Prayers 

Head Table 

 

Worship Space 

10 min Opening Motions 

Holy Manners 

Introduction of Volunteers and 

leaders for this meeting 

Executive 

Minister 

Opening Motions  Head table 

10 min Assembly of Elders Report 

• Introduce elders 

• Share news 

• Strategic Plan report 

r 

 

 

 

 

 

 

 

 

 

Lectern 

Mics if 

question 

20 min  Team Report: Nominations 

• Election of slate of 

commissioners 

• Election of Leading 

Commissioner 

• Election of speaker-

elect, if candidates 

come forward (if no 

candidates, will elect at 

the spring meeting) 

  Lectern 

Mics if 

questions 
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20 

minutes 

Team Report: Formation 

Nurture Justice 

 

   

12:30 Lunch Break    

1:30  Hymn Sing   outside on rainbow 

steps 

2:00 – 

3:00 

 

20 min 

LLWL Recognition 

• Speak to process 

• Introduce LLWL’s 

• How to connect 

• Covenanting 

  

 

Motion to affirm 

 

Project liturgy 

Lectern 

Worship space 

20 min External reports (select from) 

• Office of Vocation  

• Animator 

• UCW 

   

20 min Covenant Support Team    

? Governance Actions    

3:00 STRETCH BREAK    

3:20 Budget Presentation 

• Motion to accept 2023 

Audited Statements 

• Motion to accept 2024 

to date statement  

• Motion to accept 2025 

Budget 

 

Brian James 

 

Budget Material 

Motions 

 

 

3:40 Equity Monitor Report    

3:50 Closing Motions Executive 

Minister 

Closing Motions  

4:00     

4:20 Concluding worship 

• Prayer 

• Commissioning and 

covenanting with new 

commissioners and 

others 

 

 

 

  

 

4:30 Adjournment   Head Table 
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Appendix D 

 

2024 ECORC Strategic Plan Interim Report 

 

 

Grading:  

A = Completely on track, met all measurables 

B = Mostly on track, met most measurables 

C = Partly on track, some measurables met 

D = Little progress 

E = No progress 

 

 

Overall Assessment 

Despite some areas that did not get the attention required, the Regional Council has done quite well in advancing 

the priorities it had set for itself in late 2023. Staff have identified that there are ongoing requests for assistance 

with projects and activities that fall outside the scope of our plan, which puts them in the uncomfortable place of 

having to say ‘no’ in order to stay focused without working significant additional hours. We must also remember 

that this is an evolving plan that may require some changes within the three-year period it covers.  

 

Activity Stream 1: Community of Faith Self-Assessment Tool 

 

Activity: Develop a tool, hold a workshop, get communities of faith using it to assess themselves.  

 

Measurable Outcome Projected: Tool created and refined, workshop held, all communities of faith using it by 

Spring 2025 (at least 75%) 

 

Result: The tool itself is being used by congregations at this point. 10 congregations have used it, many more may 

be doing it at annual meetings in the Spring.  

 

Analysis: B, this is moving forward as predicted. There is a team of six looking at these.  

 

Recommendation Going Forward: We will need to advertise the tool a little more so that it is part of annual 

reporting.  

 

Activity Stream 2: Collaborative/Shared/New Ministries Resources 

 

Activity: Creation of resources, holding of roadshow events, workshop held at Regional meeting 

 

Measurable Outcome Projected: Resources gathered and available, roadshow events held, workshop held, 

engagement of at least 50% of communities of faith by Spring 2025.  

 

Result: Largely on track. Workshops held in Brighton/Hastings, Cobourg and area, upcoming: Tweed/Madoc, 

Dunford area. More requests coming in.  

 

Analysis: B, there is large uptake from those who have been invited.  

 

Recommendation Going Forward: Keep doing what we’ve been doing, a regional council wide workshop may 

not be needed, but we can advertise this a little more.  
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Activity Stream 3: Amalgamating and Disbanding Resources 

 

Activity: Tools researched and gathered, how-to workshop/video/guide created, refine language about what 

disbanding or amalgamating represents.  

 

Measurable Outcome Projected: Resources gathered and adapted, how-to products produced and made available, 

review of them done by those who used them.  

 

Result: Resources created, shared and in use. An amalgamation resource has been locally developed and shared.  

 

Analysis: B, This is moving forward as planned, some pieces remain to be done (evaluation, tweaking, web 

presence) 

 

Recommendation Going Forward: Check with those who have reviewed the resources, some need to be tweaked 

for legacy language. Needs to be easy to find on the website.  

 

Activity Stream 4: Alternative Worship links on Regional Website 

 

Activity: Alternative worship resources crowd-sourced, gathered and posted online so that they are accessible to 

all and inspiring people to use new and creative ways to worship.  

 

Measurable Outcome Projected: By summer 2024, a resource page is available to inspire people to use alternative 

worship resources.  

 

Result: Webpage created in draft mode but needs more resources added.  

 

Analysis: C  

 

Recommendation Going Forward: Overall, this area is very open to interpretation and is a little vague. Survey 

folks about what they might be looking for in this category of work, and what they are doing already to be shared, 

calendar of experiences that are already underway.  

 

Activity Stream 5: Justice Feature 

 

Activity: Quarterly, a specific justice issue will be featured and materials related to that feature will be offered to 

the regional council so that we can integrate and focus our justice work.  

 

Measurable Outcome Projected: Calendar of justice issues developed, first quarter launched in early 2024, 

evaluation done in June 2024. 

 

Result: We have done a few shorter sessions (two-months) in the earlier part of the year, anti-racism/Black 

History Month, Pride in April/May, Indigenous Justice in June-September, 40 days of anti-racism in October and 

November.  

 

Analysis: B, we have not been branding these as features, but we have been doing these as projected.  

 

Recommendation Going Forward: Move to quarterly as previously planned and recruit from the whole Regional 

Council. Prepare a sample ‘package’ and schedule this for the whole year. Possibly recruit from other Regional 
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Councils too. General Council is now doing a focused media strategy, we should consider, where possible, to 

align our efforts.  

 

Activity Stream 6: Media Strategy 

 

Activity: Spokespeople identified and trained, develop ability to respond quickly to emerging issues, presence in 

the public sphere.  

 

Measurable Outcome Projected: Training provided by Spring 2024, five media stories in non-church media by 

Spring 2025, evaluation to be done in the Summer of 2025. 

 

Result: Nancy Payne will lead a Media Training Session on November 15th, invitation has been emailed to the 

region.  

 

Analysis: B 

 

Recommendation Going Forward: Identification of spokespeople remains to be done (possibly during the media 

training), gather stories that have appeared in the media.  

 

 

Activity Stream 7: Faithful Footprints and Greening Sacred Spaces 

 

Activity: Identify who is participating in the programs now (inventory) and grow the number of communities 

who are involved with an engagement strategy.  

 

Measurable Outcome Projected: 10% of our communities of faith have participated or are participating in these 

projects.  

 

Result: 13 in Discussion, 3 approved, 5 project completed, 13 Final energy data submitted = 34 – Stories have 

been shared in the weekly newsletter. (% achieved) 

 

Analysis: B+, still a strategy to develop here, but we are doing well in participation overall.  

 

Recommendation Going Forward: Continue sharing stories in our weekly newsletter. Consider use of the Climate 

Forum to engage with this. Engagement strategy still to be defined.  

 

Activity Stream 8: Carbon Footprint Reduction 

 

Activity: Task Group identified, strategy developed and lowered carbon emissions achieved.  

 

Measurable Outcome Projected: Task Group formed, strategy developed and reduction of 10% of our carbon 

emissions achieved by end of 2024 through things such as a carpool strategy.  

 

Result: We have begun tracking this through a fillable form on the website and through our registration system 

for meetings.  

 

Analysis: C-, While our regional council meetings can be tracked, we need to consider how all decision-making 

in the Regional Council is made when it comes to physical meetings that require travel (choice of location, choice 

of liaisons and supervisors that are close to their charges, etc.) 
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Recommendation Going Forward: We didn’t anticipate creating a baseline year, which should be 2024. We also 

need to define what qualifies in the calculation. Reminding people to fill out the form and evaluate at the end of 

the year. Helping people make connections for carpooling.  

 

Activity Stream 9: Climate Forum 

 

Activity: Gauge interest in a Climate Forum and collectively discern how this forum could contribute to this 

priority.  

 

Measurable Outcome Projected: Survey conducted to gauge interest, gathering of interested people discerned way 

forward.  

 

Result: Survey conducted, emailed some people individually, many emails to try to gather by zoom. 5 people 

have confirmed their interest.  

 

Analysis: C, challenges in finding common time to meet. People are expressing an interest in the topic, but may 

not have the energy.  

 

Recommendation Going Forward: Another call out for members to help pull this together. Once the group meets, 

they will need to consider what they will take on, work plan, etc.  

 

Activity Stream 10: Lay Mentoring Network 

 

Activity: Gauge interest for a Lay Mentoring Network and gather interested people to discern the structure and 

goals of such a network.  

 

Measurable Outcome Projected: Survey completed, first gathering held, goals identified.  

 

Result: The survey was completed, emails were sent to the interested parties (8 people), but this has not yet come 

together as expected.  

 

Analysis: D, staffing challenges have moved this to a lower priority for the moment.  

 

Recommendation Going Forward: This project needs a volunteer lead that can advance it.  

 

Activity Stream 11: Association of Ministers 

 

Activity: Bring together interested parties to determine a way forward for such an association, inspired by the 

NS/Bermuda example, present result of agreed-to shape of the association for launch in 2024.  

 

Measurable Outcome Projected: Discernment of interested people completed in early 2024, launch in late 2024.  

 

Result: There was a group that met in the Spring, but there was great diversity on how this would work and what 

it would prioritize.  

 

Analysis: C, the original team had good intentions, but there are two very different perspectives – one that is 

more about ministerial support, another that is more about standing up for colleagues (solidarity).  

 



2024-23 

The United Church of Canada 

L’Église Unie du Canada 

East Central Ontario Regional Council  

Meeting of the Council of Elders 

November 5, 2024 

Zoom Teleconferencing 

 
Recommendation Going Forward: More discussions to be held about meeting the needs expressed in this activity 

stream.  

 

Activity Stream 12: Governance Models Toolkit 

 

Activity: Research and collect alternative governance models and provide these options to help generate new 

ways to structuring ourselves at the community of faith level.  

 

Measurable Outcome Projected: Materials surveyed from other regions, collection of models assembled and 

provided for use by communities of faith.  

 

Result: The collection is ready to be presented to the Council of Elders. Covenant Support has tweaked and 

approved it.  

 

Analysis: A, completely on track.  

 

Recommendation Going Forward: Approval by Council of Elders, distribution to congregations (website or 

sharing by email) 

 

Activity Stream 13: M&P Refresher 

 

Activity: Offer materials and workshops for M&P Committees from our communities of faith so that they may be 

more effective in their work.  

 

Measurable Outcome Projected: Tools and workshops provided by Spring 2024, used by at least 50% of our 

communities of faith by Spring 2025.  

 

Result: We offer these twice a year, they have been tweaked and adapted. May have approximately 40% who 

have participated so far. We encourage congregations that have issues to attend.  

 

Analysis: A 

 

Recommendation Going Forward: Remind folks about this training to encourage folks in the 60% who have not 

participated yet.  

 

Activity Stream 14: Healthy Connections Forum 

 

Activity: Recruit and gather a forum of people who seek to help communities of faith be better connected with 

the Regional Council and to provide care for them. These would function as ‘soft liaisons’, and would help 

everyone to feel supported and to identify emerging issues that need to be addressed.  

 

Measurable Outcome Projected: Group assembled and terms of reference created and approved by Spring 2024, 

functioning by end of 2024.  

 

Result: People are identified, but training event of those people has not yet occurred. We could use more 

connectors for this to be most effective.  

 

Analysis: B, a few things left to be done and more people to be recruited.  
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Recommendation Going Forward: Hold the workshop sometime by end of January 2025 and continue to tap 

people on the shoulder to join the team.  

 

Activity Stream 15: Covenant Renewal 

 

Activity: Using the information we gather in the Healthy Connections Forum, work to renew the covenants the 

Regional Council has with its communities of faith.   

 

Measurable Outcome Projected: By Spring 2025, a process for this project would be established by the Healthy 

Connections Forum, by Summer 2025 the schedule and contact process will begin. By Spring 2026, 65% of 

covenants will be renewed.  

 

Result: This is dependant on the Healthy Connections Forum being up and running.  

 

Analysis: N/A - goals set for 2025.  

 

Recommendation Going Forward: 

 

Activity Stream 16: Centres of Excellence 

 

Activity: A task group would be named to help identify current areas of strength within each community of faith, 

identify gaps and help fill them.  

 

Measurable Outcome Projected: Establish task group, begin surveying congregations in Winter 2024, identifying 

and filling gaps in Winter 2025 and launch public facing expression of these centres in Spring 2025.  

 

Result: Have been encouraging communities of faith to share their areas of strength through our communications. 

These are built into visioning work with congregations.  

 

Analysis: B, Unlikely that we will meet the date goals for this task, but they are still valid pieces of work to be 

done.  

 

Recommendation Going Forward: Moving forward, even if delayed.  
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Appendix E1 

 

East Central Ontario Regional Council Covenant Support Meeting Minutes 

October 15, 2024 

 

A meeting of the Covenant Support Team was held by Zoom on Tuesday October 15, 2024  

at 2:30pm. 

 

Present: Donna Bignell, Freda Burns, Caroline Giesbrecht, Philip Hobbs, Sue Hogan,  

Patti James, David King, Paul Kneebone, Cheryl McMurray, Anne Meredith (scribe),  

Ted Myers, Stephanie Richmond, Randy Scott, Bill Sheaves (Chair), Lynn Watson 

Regrets: Steve Coles 

Darren Leipold was present acting for Debbie Roi on restorative care leave. 

 

***** 

 

Bill Sheaves opened the meeting. Darren Liepold led the opening prayer. 

Additions to the agenda, approval of the agenda, and minutes from the September meeting were approved by 

consensus. 

 

***** 

 

Business Arising 

Cheryl McMurray reminded everyone that the Licensed Lay Worship Leaders Forum is still looking for a 

clergyperson to fill a vacant position on the forum. 

 

Forum/Team reports 

Ministry Through Property 

Ted Meyers reported the team is helping some communities of faith with manse sales. The negotiations for 

settlement at Little Britian with Rev. Denise Boyd are coming to its conclusion. 

 

Liaison Forum 

No meeting was held this month. 

 

Licensed Lay Worship Leaders Forum. 

Paul Kneebone reported 28 LLWLs are at work. 

 

Retirees 

No report. 

 

Pastoral Relations 

It is moved by Philip Hobbs and seconded by Stephanie Richmond that after confirming eligibility on church 

hub, we approve the call of the Rev. Mike Putnam to the Eastminster Belleville Community of Faith, Category E 

Col 3, 100% time. Effective Date January 1, 2025, Phone $1200, Con Ed 1689, Extra one time payment of 1500 

for a computer. All other terms as per the United Church Manual. Carried. 

 

It is moved by Cheryl McMurray and seconded by David King that after confirming eligibility on church hub, we 

approve the re-appointment of the Rev. Nancy Knox at the Ebenezer-Bowmanville Community of Faith. 

Category F COL 5, 80% time. Effective date January 1-December 31, 2025. Communications $1200, Con Ed 
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$1351.20. All other terms as per the United Church Manual. this will be the last time for an extension of this 

appointment as the mandate is to be in search for a call. Carried. 

 

It is moved by Caroline Giesbrecht and seconded by Stephanie Richmond that after confirming eligibility on 

church hub, we approve the call of the Rev. Kevin Fitzpatrick to the Bethany-Pontypool Community of Faith.  

Category C COL 4 50% time. Effective date January 1, 2025. Communications 600 per annum (other 600 

covered by Kevin’s call to Janetville). Con Ed $844.50. All other terms as per the United Church Manual. 

Carried. 

 

It is moved by Cheryl McMurray and seconded by Patti James that after confirming eligibility on church hub, we 

approve the call of the Rev. Sherry Fugard to the Bridge Street United Church Belleville Community of Faith. 

Category F COL 3 100% time. Effective November 15, 2024. Communications 1200, Con Ed 1640, Extra 2 

weeks vacation. All other terms as per the United Church Manual. Carried. Caroline Giesbrecht abstained. 

 

It is moved by Stephanie Richmond and seconded by Patti James that after confirming eligibility on church hub, 

we approve the re-appointment of the Rev. Allan Smith Reeves to Bedford House Outreach Ministry, Salary 

Category F COL 4. Effective March 1, 2025-June 30th 2025, Phone 685 (the other portion covered by Allan’s 

work at Greenwood Community of Faith), Con Ed 844.50. All other terms as per the United Church Manual. 

Carried. 

 

***** 

 

New salary guidelines for 2025. 

A reminder was given that the new Salary Schedule has been published. There is a 3% increase for clergy. Pulpit 

supply is now $254. Mileage remains at 55 cents per km. 

 

***** 

 

Pastoral Charge Supervisors  

 

It was moved by Sue Hogan and seconded by David King that Philip Hobbs be appointed Pastoral Charge 

Supervisor at Selby United Church. Carried. 

 

Philip Hobbs will remain as the Pastoral Charge Supervisor at Chalmers United Church, Kingston. He will also 

be involved with the transition team for  

Rev. Elizabeth Guillaume – Koene who is appointed there for two years as she moves from the Christian 

Reformed Church. 

 

It was moved by Philip Hobbs and seconded by Paul Kneebone that Stephanie Richmond be the Pastoral Charge 

Supervisor at Scugog Island United Church. Carried. 

 

It was moved by Paul Kneebone and seconded by Patti James that Bill Sheaves be the Pastoral Charge Supervisor 

at Faith United Church, Courtice. Carried. 

 

Supervisors are still needed for St. Matthew’s Kingston, and Arden United Churches. 

 

***** 

 

Information 
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Grace United in Peterborough and Cambridge St. have processes in place to explore complaints. 

St. Andrews, Kingston complaint is being handle by the Office of Vocation. 

 

It was moved by Philip Hobbs and seconded by Donna Bignell the Covenant Support Team recommend to the 

East Central Ontario Regional Council of Elders that, at Emmanuel United Church, Peterborough, all Trusts be 

dissolved into one Trust managed by one board of Trustees accountable to the Emmanuel United Church, 

Peterborough Council. Carried.  

Patti James abstained. 

 

***** 

 

Terms of Reference for Covenant Support Team 

Issues were raised regarding meetings being required to be in person three times a year and the size of quorum 

and clarifications needed regarded eligibility for voting. (ie. corresponding members, appointees representing 

other committees) 

Under Ministry Personnel “retained on the roll” needs to be removed as now clergy must be associated with a 

congregation. 

 

***** 

 

New Business 

 

South Bay and Cressy-Glenora needs Region involvement so there is a wait for follow-up documentation. 

St. John’s, Campbellford has a commission team made up of David King, Kaitlin Ostrander, and Brian James. 

New Hope is being encouraged to seek a call. 

Eldad-Hampton commission will be reviewing a new governance structure. 

 

***** 

 

The next meeting is Tuesday November 19, 2024 at 2:30pm on Zoom. 
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East Central Ontario Regional Council Covenant Support Meeting Minutes 

October 18, 2024 

 

A meeting of the Covenant Support Team was held by Zoom on Friday October 1, 2024  

at 9:30 am. 

 

Present: Donna Bignell, Steve Coles Caroline Giesbrecht, Philip Hobbs, Patti James,  

David King, Paul Kneebone, Anne Meredith (scribe), Ted Myers, Stephanie Richmond,  

Bill Sheaves (Chair). 

 

Darren Leipold was present representing ECORC. 

 

***** 

 

Stephanie Richmond offered prayer. 

 

A discussion was held and the following motion was carried. 

 

It was moved by Philip Hobbs and seconded by Donna Bignell that the Covenant Support Team recommend to 

the East Central Ontario Region Council Council of Elders that a review of the ministry at Emmanuel United 

Church, Peterborough take place with a reviewer to be named later. Carried. 

 

The cost of the review would be paid 50% by ECORCouncil and 50% by the congregation. 

 

Pastoral care has been put in place. 
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Minutes of the Ministry Through Property & Finance Leadership Team 

Oct 23, 2024 

 

 

PRESENT:  Ted Meyers, Chair; Brian James, Treasurer; Paul Binkley; Isaac Mundy; Jeff Julian;  Arthur Smith 

Regrets: Ken Begbie 

Support Staff:  Eric Hebert-Daly; Darren Liepold 

 

Cof E rep:  Sheila-Mae Young, recording secretary 

 

 QUORUM CONFIRMED  

 

ITEM 

NO. 

DESCRIPTION 

 

NOTES ACTION/MEMBER 

ACCOUNTABLE 

1 Opening prayer, Land 

Acknowledgement, 

Sharing, Agenda 

Opening prayer; land 

acknowledgement by Chair. 

agenda as printed. 

Quorum declared by Chair 

MOTION:  approve agenda as 

circulated. 

B.James/A.Smith 

CARRIED 

 

2 Review of previous 

minutes 

Minutes: 

Sept 20, digital 

Sept 28, digital 

Sept 18  regular  

MOTION: approve the minutes 

of MTPF  

(I Mundy/B.James) 

CARRIED 

3 Conflict of Interest None noted 

 

Chair ongoing item 

REPORTS/ACTION ITEMS 

4 Update ECORCofE 

meeting Oct 1, 2024 

 

 

 

 

 

 

Oct 15 special budget 

presentation 

 

All MTPF Motions approved 

by CofE as noted in the 

minutes.  Motion re Peniel not 

transmitted and still 

outstanding.  Discussion 

around what specific 

Commission privileges are 

afforded to MTPF.  Mission 

Support Grants all approved 

and forwarded to GC.  Terms 

of Reference referred to 

appropriate ECORC 

committee. 

Well received by attendees.  

No specific question with note 

of deficit Budget. 

Future agenda item: 

Peniel UC sale fund distribution 

Suggestions re Tof R quorum 

50% eligible members at the 

time of meeting 

5 Congregational 

Activities Updates 

-Little Britain UC 

 

 Updates provided by Chair 

-Little Britain UC, the friends 

of the Miller Memorial 

Property and cemetery are in 

Future agenda item: 
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-Bridgenorth UC manse 

sale 

 

 

 

 

 

 

 

 

 

 

-Blackstock/Nestelton 

PC 

 

 

 

 

 

-St James UC, 

Peterborough 

 

 

 

 

 

 

 

-Maple Grove UC, 

Courtice 

 

-Vroomton 

UC/Cemetery, 

Sunderland 

 

 

 

 

 

 

 

-Trinity UC, Cobourg 

 

 

 

-St Peter and cemetery 

discussion to maintain the 

property for community uses. 

-As per Commission privilege:  

this property sold for above 

the $350,000 asking price with 

no restrictions and closing 

date of 30 days. 

 

 

 

 

 

 

 

 

 

-Blackstock Nestelton PC 

believe that their future is not 

viable-meetings are 

proceeding to discuss 

disbandment.  Some 

discussion around how to 

proceed with CofF when 

funds are to be depleted till 

the end and thoughts of legacy 

or ministry plan in question. 

 

-presently St. James UC and a 

municipal entity, new 

Canadians Centre share space 

with the UC as owners.   

Discussion are underway for 

St. James to sell the UC to the 

Canadians Centre with the UC 

lease space for their work.  

MTPF question the policy re 

distribution of sale funds for 

this particular entity. 

 

-in disband discussions  

 

 

-presently, Vroomton shares 

20% of services of Clergy 

time for 3 services per year.  

Wants to continue this 

tradition.  Maybe 

amalgamation might be 

considered.  Student ministry 

 

 

MOTION:  approve the sale of 

the Bridgenorth Manse at 825 

Charles Street Bridgenorth for 

$395,000, with disbursement of 

net funds from sale as per the 

Manse Fund policy.  

(A.Smith/B.James) 

CARRIED 

Commission privilege 

FYI for CofE 

When the sale is final:  MTPF 

will be advised of the details of 

the net funds. 

 

 

 

 

Future discussion of sale 

distribution of funds 

 

 

 

 

 

 

 

-future agenda item 

 

 

 

 

 

 

 

 

 

 

-future agenda 
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present in Sunderland with 

possibly some confusion 

around property role. 

-distant “maybe” that Kindred 

Work would take the project 

with Heritage Church and 

adjacent CE Centre(parking 

lot not included) 

 

 

-site of the new amalgamated 

entity 

Celebration Dec 1, 2024 to be 

attended by MM Boone.  

Some issues with municipality 

remain 

OTHER BUSINESS 

 

 

 

 

1 

 

Doing Mission 

Together 

Treasurer has noted that 

ECOR Council of Elder 

minutes failed to confirm the 

approval of 2024 grants. 

The Chair and Treasurer with 

copy to the Sec. will inform 

all grant applications of 

approval and the 

communications will be listed 

in the regular meeting of 

MTPF for internal use. 

Treasurer B. James will issue 

Doing Mission Together 

cheques when Cof E approve 

MOTION:  approve the Doing 

Mission Together 2024 Grants: 

Crossroad UC-$2000 

Kendron UC-$5000 

MiniFilm-$500 

Bedford-$5000 

ECOR women’s retreat-$900 

Retreat for Israel/Palestine 

discussion-$1000 

(B. James/A. Smith) 

 

 

   

 

 2. Proposal from Randy 

Scott  

 Proposal was circulated to 

members as correspondence 

 

 Proposal was appropriately 

referred to ECOR Council 

3. ECORC Fall Meeting 

Nov 16 

ECORC Fall Meeting Nov 16 

via Zoom & in person at 

Brighton UC 

Chair will compose the MTPF 

report including:  Regions’ 

Land trust, Kindred Works, 

M&S grants and Doing 

Mission Together grants 

Chair to compose and circulate 

report 

5 Adjournment 

 

 MOTION: to adjourn 

 at 4:00 pm 

consensus  

SIGNATURES: 
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Chair:  Ted Meyers                                                                          Recording Sec:  S-M. Young 

 

 

 

 

 

 

NEXT MEETING 

Date Nov 20 

Dec 18 

Time 2:30pm 

 

Location 
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Digital vote ECORC MTPF NOTES 

Thur Oct 24, 2024 

PRESENT: Ted Meyers, chair; Brian James*, Treasurer; Paul Binkley*; Isaac Mundy*; Jeff Julian, 

Arthur Smith*; Ken Begbie 

Darren Liepold, ECOR support 

S-M. Young (Gidney) COE rep; recording secretary 
 

• Indicated members voted in support   

 
ITEM 

NO. 

DESCRIPTION FURTHER ACTION/NOTES/BACKGROUND ACTION/MOTION 

FOR 

COE/COMMISSION 

NEW BUSINESS 

 

1 Audit Treasurer transmitted the report for review 

 

 

  

MOTION:  approve the 

revised 2023 ECORC 

Financial Statements 

with recommendation 

for approval by ECOR 

Cof E 

(B.James/P.Binkley) 

CARRIED 

SIGNATURES: 

Chair:  Ted Meyers                                                                            Recording Sec:  S-M. Young 

 

 

 

 

NEXT MEETING 

Date 
 

Time  

  

Location Zoom 

invites to be 

sent 
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Appendix F3 

Digital vote ECORC MTPF NOTES 

Sat Oct. 26, 2024 

PRESENT: Ted Meyers, chair; Brian James*, Treasurer; Paul Binkley*; Isaac Mundy*; Jeff Julian, Arthur 

Smith; Ken Begbie 

Darren Liepold, ECOR support 

S-M. Young (Gidney) COE rep; recording secretary 

 

• Indicated members voted in support   

 

ITEM 

NO. 

DESCRIPTION FURTHER ACTION/NOTES/BACKGROUND ACTION/MOTION 

FOR 

COE/COMMISSION 

NEW BUSINESS 

 

1 Sandford Zephyr 

UC 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Odessa UC 

Manse sale re 

Trustees 

 

 

 the request from the Sandford UC to change the 

official name from Sandford United Church to the 

new name of Sandford Zephyr United 

Church.  This name change follows the 

Amalgamation of Zephyr United Church with 

Sandford United Church which is effective on Nov 

1st 2024.  As part of this process the New Sandford 

Zephyr United Church will continue to use the CRA 

number from the Sandford United Church.  

 

The Executive Minister for ECORC will provide an 

official letter stating the change. 

 

 

In order to carry out the sale of the Manse new 

trustees need to be named.  The new trustees will be 

Ted Meyers, Brian James and Jeff Julian.    

 

 
 

MOTION:  approve the 

request for a name 

change from Sandford 

UC to Sandford Zephyr 

UC with the Nov 1, 

2024, amalgamation of 

Zephyr UC and 

Sandford UC and 

recommend to ECORC. 

(B.James/I. Mundy) 

CARRIED 

 

 

 

 

 

 

 

MOTION:  approve the 

appointment of 3 new 

trustees for Odessa UC 

to carry out the sale of 

the Manse and 

recommend to ECORC 

the appointment of Ted 

Meyers, Brian James 

and Jeff Julian as 

trustees 

(B. James/I. Mundy) 

CARRIED 
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SIGNATURES: 

Chair:  Ted Meyers                                                                            Recording Sec:  S-M. Young 

 

 

 

 

NEXT MEETING 

Date 
 

Time  

 
 

Location Zoom 

invites to be 

sent 

 



2024-37 

The United Church of Canada 

L’Église Unie du Canada 

East Central Ontario Regional Council  

Meeting of the Council of Elders 

November 5, 2024 

Zoom Teleconferencing 

 

 



2024-38 

The United Church of Canada 

L’Église Unie du Canada 

East Central Ontario Regional Council  

Meeting of the Council of Elders 

November 5, 2024 

Zoom Teleconferencing 

 
Appendix G 

 
 



2024-39 

The United Church of Canada 

L’Église Unie du Canada 

East Central Ontario Regional Council  

Meeting of the Council of Elders 

November 5, 2024 

Zoom Teleconferencing 

 

 



2024-40 

The United Church of Canada 

L’Église Unie du Canada 

East Central Ontario Regional Council  

Meeting of the Council of Elders 

November 5, 2024 

Zoom Teleconferencing 
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2024-46 

The United Church of Canada 

L’Église Unie du Canada 

East Central Ontario Regional Council  

Meeting of the Council of Elders 

November 5, 2024 

Zoom Teleconferencing 

 

 



2024-47 

The United Church of Canada 

L’Église Unie du Canada 

East Central Ontario Regional Council  

Meeting of the Council of Elders 

November 5, 2024 

Zoom Teleconferencing 

 

 



2024-48 

The United Church of Canada 

L’Église Unie du Canada 

East Central Ontario Regional Council  

Meeting of the Council of Elders 

November 5, 2024 

Zoom Teleconferencing 

 

 



2024-49 

The United Church of Canada 

L’Église Unie du Canada 

East Central Ontario Regional Council  

Meeting of the Council of Elders 

November 5, 2024 

Zoom Teleconferencing 

 

 



2024-50 

The United Church of Canada 

L’Église Unie du Canada 

East Central Ontario Regional Council  

Meeting of the Council of Elders 

November 5, 2024 

Zoom Teleconferencing 

 

 



2024-51 

The United Church of Canada 

L’Église Unie du Canada 

East Central Ontario Regional Council  

Meeting of the Council of Elders 

November 5, 2024 

Zoom Teleconferencing 

 

 



2024-52 

The United Church of Canada 

L’Église Unie du Canada 

East Central Ontario Regional Council  

Meeting of the Council of Elders 

November 5, 2024 

Zoom Teleconferencing 

 
Appendix H1 

 

Making Sabbaticals Easier 

 

Origin:  

 

1. What is the issue? Why is it important?  

Sabbaticals are a key way to help our ministry personnel to be re-energized and strengthened for their ministries 

into the future.  Healthy ministry personnel and healthy congregations make the wider church healthier too.  

 

2. What is happening now? 

When ministry personnel move from one pastoral charge to another, the clock restarts on the five years of service 

they must work before qualifying for the 3-month sabbatical. This means that a minister who does four years in 

one pastoral charge and moves to a new one is required to wait for another five years before taking a sabbatical.  

There were good reasons for the five-year delay, primarily to ensure that communities of faith have the chance to 

put money aside to pay for the three months of coverage by another minister or to cover costs for lay worship 

leadership. Five years allow to squirrel a little money away over an extended period of time. While some 

congregations have offered their ministry personnel sabbatical leave despite not having met the five years of 

service to that community, not all have put aside resources that can be used in this way.  

 

3. What is the recommendation? 

That the sabbatical policy be amended to allow ministry personnel who have worked for five years to be entitled 

to sabbatical regardless of any changes in their pastoral relationships during that five year period. That the 

General Council consider and promote the formation of a sabbatical support fund that pastoral charges contribute 

to and can access to cover expenses while a minister is on sabbatical.  

 

4. Background information: 

Sabbatical Leave provisions in the Manual: I.2.3.5 

 

5. How does this proposal help us to live into our church’s commitments on equity? 

A change in pastoral relations does not reduce the need for a sabbatical and would provide equity to those who 

undergo such changes.  
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Appendix H2 

 

Training in Conflict and Change 

Origin:  

 

6. What is the issue? Why is it important?  

It is becoming increasingly important for ministry personnel and lay leaders to be well versed in handling conflict 

as it arises in our communities of faith, and to be equipped to help lead people through change.  

Paul’s letters were written to the early Christian communities who faced challenges, changes and conflict. 

Handling these matters is something that has spanned all of church history. Equipping the saints to navigate these 

issues is in our interest as a denomination.  

 

7. What is happening now? 

While there is significant investment made in training ministry personnel in areas of theology, polity, 

history and pastoral care, ministry leadership is not always provided with the kind of training they need to 

handle change and conflict. Courses are often offered in the secular world but are not always tailored to 

the kinds of issues faced by communities of faith in the United Church.  

As our church faces significant societal changes and secularization, learning to accompany change will be 

key.  

Furthermore, in times of upheaval, conflict finds fertile ground, so building our capacity to handle conflict 

is critical at this time.  

 

8. What is the recommendation? 

That the General Council Office offer regular training to ministry personnel and lay leadership on conflict 

resolution and on change management as professional development at little or no cost to participants. 

This training should help communities of faith foster a culture that extends beyond the responsibility of 

leaders, becoming a shared vision and approach. It should include post-conflict and post-change tasks such 

as reconciliation.  

 

9. Background information: 

Creating Safe and Respectful Environments – United Church Policy 

 

10. How does this proposal help us to live into our church’s commitments on equity? 

Learning how to live together, being culturally attentive, building awareness of bias and prejudice are all key 

aspects of building healthy communities, and would be essential parts of this training.  
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Appendix H3 

 

Systematic Information Sharing by Pastoral Charge Supervisors 

Origin: Ryan McNally 

 

1.What is the issue? Why is it important?  

Briefly describe (approximately four sentences) the issue and its significance.  

We are called to be the church, united and diverse, supporting and holding one another accountable. The 

combination of structural change and COVID-19 have left many feeling isolated, partly due to the lack of 

structures that support informal information sharing.  

 

2.What is happening now? 

Currently, each Regional Council undertakes different processes related to the sharing of information by pastoral 

charge supervisors.  

 

3.What is the recommendation? 

The General Council might 

•Collect information on best practices and share with the Regional Councils. 

•Determine if a tracking component could become part of Church Hub, so no information is lost. 

•Discuss the issue and look for other ways to track information.  

 

4.Background information: 

Prior to structural change, Pastoral Charge supervisors were responsible for filing an annual report with the 

presbytery. There was a standardized form available on the UCC webpage.  

 

5.How does this proposal help us to live into our church’s commitments on equity? 

Ensuring important information can be tracked, avoids information getting lost in a flood of emails and phone 

calls.  
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Appendix H4 

 

Change to ChurchHub Access for Ministry Personnel 

Origin: ECORC 

 

11. What is the issue? Why is it important?  

We believe that God is calling us to address an injustice concerning ministry personnel access to ‘ChurchHub’ 

information for communities of faith that are in the search process. 

 

12. What is happening now? 

Prior to the inauguration of ChurchHub, vacant ministry positions were posted in a variety of entirely public 

places, such as newspapers, magazines, regional websites etc.  You could also request a list from the General 

Council office.  Communities of Faith benefited from a wide and open distribution network.  

 

Examination recent editions of Broadview, one would note few congregations continue to engage in paid 

advertising, but instead rely on the ChurchHub posting.  Members of the Order of Ministry can only see a small 

portion of the listing for each community of faith (see image in background), unless they have gone through the 

process of declaring themselves in search of a new ministry. 

 

Once a clergy person has made that declaration, any church that is searching can see their profile.  However, 

some clergy feel this action makes them vulnerable in their current pastoral relationship, because their search is 

so broadly known. At any given time there are about 200 active search teams across the denomination with access 

to the ChurchHub list of clergy who may be looking for a new call or appointment.  The result is likely over 

1,000 people at any given time may know who is searching. Through all members of search teams are to be 

bound by confidentiality, the church is a small place and mistakes get made.   

 

Because some clergy fear being “outed” to their current community of faith, and fear negative consequences if 

they are, they ask other clergy to list themselves as seeking a new call so they can see the entire ChurchHub 

listing.   From this, informal conversations with prospective communities of faith can begin, prior to making 

themselves vulnerable through ChurchHub.   From the perspective of communities of faith, fewer ministry 

personnel examining their full ChurchHub description means fewer potential matches and fewer potential good 

fits.   

 

Our full communion partner, the United Church of Christ provides the equivalent full information for 

communities of faith in search on a publicly accessible website. The site provides the basic information and a link 

to download the profile document (see background). 

 

13. What is the recommendation? 

ECORC proposes that the General Council could direct the Office of Vocation to: 

1. Modify ChurchHub to allow all ministry personnel to search the full “Find a New Ministry” section of 

“ChurchHub” prior to being formally requesting to be made available for call by the Office of Vocation. 

2. Continue to require ministry personnel to be made available for appointment or call, prior to formally 

applying for a vacancy through ChurchHub. 

 

14. Background information: 

Current view available on ChurchHub is one has not already been “Made Available for Call or Appointment”.  
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United Church of Christ ministry opportunities page. Notice how much more information is available to the 

general public, as compared to what is available internally on ChurchHub. 
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https://oppsearch.ucc.org/web/fastdetails.aspx?id=6088&KeepThis=false&TB_iframe=true&height=&width= 

 

 

15. How does this proposal help us to live into our church’s commitments on equity? 

Describe in broad terms how this proposal engages with the United Church’s established principles and positions 

on equity. 

 

Clergy from equity seeking groups are often the most at risk of being “outed” when they begin a search for a new 

call or appointment.  Providing them longer to search informally and anonymously will hopefully increase their 

sense of safety and provide for better matches in the future.   
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Appendix H5 

 

Reviewing M&P Committee’s Role and Function 

Origin: 

 

1. What is the issue? Why is it important?  

The M&P committee has developed organically over the life of the United Church of Canada, permitting both 

flexibility and confusion. Simultaneously, requirements for employers have evolved separate at both the federal 

and provincial levels, and vary by province. For the church to adapt to its current context, support growth, and 

live into its equity commitments and its commitment to be a good employer, there is a need to review this aspect 

of our polity.  

 

2. What is happening now? 

Each M&P Committee is unique, but there are some general, anecdotal observations. 

• Many governing bodies struggle to recruit M&P Committees members. 

• Although voluntary M&P committee training is available, many do not take advantage of the training for 

a variety of reasons. 

• Understanding of the role and responsibilities of M&P committees vary significantly by community of 

faith. 

• Some ministry personnel and staff feel supported by their M&P, while many do not. 

• Some M&P members or prospective members feel overwhelmed by the legal responsibilities of the role. 

• M&P committees range in practice from almost never meeting, to frequent meetings where they take on 

the role of a corporate “line manager” of ministry personnel and staff.  

• Sometimes there is confusion between the role of M&P committee, who are often asked to interview/hire 

lay staff, and the role of the search team seeking to call ministry personnel. 

• Some congregations are experimenting with models where a “lead minister” acts as head of staff.  

• Communities of faith are sharing ministry personnel and staff outside of the pastoral charge structure and 

create ad-hoc shared M&P committees.  

• Ministry personnel are under the dual supervision of the Office of Vocation and the regional council, 

with the Office of Vocation establishing standards and expectations and disciplining ministry personnel 

and the regional council providing support “towards health, joy and excellence” and for “informal 

conflict resolution”. 
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3. What is the recommendation?  

 

The General Council might 

• Begin by defining the specific objectives for oversight and support in the community of faith. 

o Acknowledging that the M&P committee is only one possible method of achieving the above 

objectives, consider other ways the objectives could be achieved. 

o Acknowledging ministry personnel are under the dual oversight of the Office of Vocation and the 

regional council what, if any, objectives can only be achieved with a third oversight body located 

in the community of faith.  

• Collect data on the different ways in which M&P committees are functioning and the different models of 

ministry personnel leadership provided.  Determine what can be learnt from these natural experiments. 

• Using the above, provide recommendations to the church. 

 

 

4. Background information: 

M&P committees remains one of the two mandatory committees for all governing models, even though there is 

now great flexibility in governance structure and practice.  

 

The role and responsibility of the M&P committee was not examined as part of recent comprehensive review 

efforts. 

 

As an example of the organic evolution, at one time there were separate committees for each point in a pastoral 

charge, then a pastoral charge committee was added, then the individual committees were taken away and 

replaced with a single pastoral charge committee. 

 

 

5. How does this proposal help us to live into our church’s commitments on equity? 

As a locus of significant power in the community of faith, the M&P committee has great ability to affect the 

formal and informal working conditions of ministry personnel and staff. While it is designed to be a place for 

conflict resolution, it can also be a place of conflict. Ministry personnel and staff from equity seeking 

communities could experience greater vulnerability in this forum.  The role of M&P committees in living into the 

church’s commitments on equity are not clearly articulated.  
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Appendix I 
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