ECORC Spring Annual Meeting Agenda for May 23" and May 24", 2025

Friday, May 23™

9:00am - Doors open for registration and social time

9:30am - Gathering Music

10:00am-12:30pm — Meeting begins in the sanctuary to include the following:

Acknowledgment of the Land
Welcoming and Word of Constitution
Opening Worship and Communion
Opening Motions

Announcements

12:30-1:30pm - Lunch in the dining hall with Gathering music at 1:20pm

1:30-3:00pm - Afternoon session begins in the Sanctuary to include the following:

Budget presentation

Mission and Service presentation
Growth Animator presentation
Nominations Report

3:00-3:30 - Nutrition break as well as Gathering Music and movement

3:30-4:45pm - Reconvene for the following reports:

Council of Elders

Introduction of Staff

Strategic Plan update

Office of Vocation

Introduction of GC45 Commissioners
Blessing for dinner

4:45-5:00pm - Break before dinner

5:00-6:30pm - Dinner and Retiree’s Celebration

Friday’s session concludes

7:00pm — Celebration of Ministries with Communion



Saturday, May 24"

8:30am - Doors open for registration and social time
9:00-10:20am — Meeting begins in the sanctuary to include the following:

e Gathering Worship

e Memorials and Closing Buildings/Amalgamations
e UCW

e Other Announcements

e Formation, Nurture and Justice report

10:20-11:00am - Nutrition Break with play time/movement
11:00-11:30am - General Council Report with Jennifer Henry
11:30am-1:00pm - Lunch in the dining hall
e With Gathering music and movement at 12:30 for those who want to join
1:00-2:45pm - Afternoon session begins in the Sanctuary to include the following:
e Towards 2035 Presentation
2:45-3:00pm - Nutrition break
3:00-5:00pm - Reconvene for the following:

e Continued discussion and feedback on Towards 2035
e Gathering Music

e Equity Report

e Closing Motions



