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   East Central Ontario Regional Council 

Meeting of the Council of Elders 

Tuesday, October 7, 2025 – 1 PM 

 

Vision of the Council of Elders by which we evaluate progress based on: 

Strengthened by God’s grace and refreshed by the Spirit, 

We follow the way of Jesus in healing our world. 

 

 IN ATTENDANCE 

Stephen Coles    Member, Speaker 

Rev. Michelle Brotherton  Member  

Rev. Kevin Fitzpatrick   Member  

Rev. Eric Hebert-Daly   Member, Executive Minister  

Brian James     Member, Financial Administration 

Patti James    Member  

Rev. David King   Member 

Ted Meyers    Member (departed at 3 PM) 

Rev. David Moore   Member, General Council 45 Leading Commissioner 

Rev. Brian Nicholson   Member  

Rev. Kaitlyn Ostrander   Member  

Joyce Payne    Member, Speaker-Elect 

Sheila-Mae Young   Member  

Rev. Susan Garrod-Schuster Corresponding Member, Acting Pastoral Relations Minister  

Karen Wilson Corresponding Member, Communications and Administration 

Assistant 

Joel Miller    Corresponding Member, Program Assistant to Executive 

     Minister, Recording Secretary  

 

REGRETS/ABSENT   

Rev. Lynn Watson   Member 

 

 

This meeting of (ECORC) East Central Ontario Regional Council of Elders will deal with regular business, but will 

focus on the following key areas:  

 

• Decide on a policy where the Regional Executive Minister is delegated authority to approve expenses for 

emergent matters  

• Decide on ECORC 2024 Financial Statements  

• Decide on Mission & Service Grants 

• Decide on grant modernization recipient 

• Decide on Voluntary Associate Ministers for 2025-26 

• Decide on extending St. John’s United Church (Campbellford) Commission 

• Decide on Camp Quin-Mo-Lac Board of Directors 

• Decide on recommendations from the Nominations Leadership Team 

• Discern frequency of Regional Meetings 
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Land Acknowledgement and Opening Devotion – Rev. David King shared what he learned from the community 

in Alderville, which is that a land acknowledgement should contain, in addition to the recognition of ancestral 

lands, a statement about commitments to righting relationships with First Peoples into the future.  

 

David, as part of the opening devotion, focused on this Season of Thanksgiving. David observed how during 

Thanksgiving, all too often, folks simply give thanks for the good things they’ve received. David suggests that 

perhaps thanks should be directed ‘somewhere’. David encouraged all to take time to direct their thanksgiving 

towards God and keeping God as the center of the Thanksgiving Season.  

 

Time for sharing – All were invited to share. 

 

Appointment of an Equity Support Person for this Meeting 

2025-10-07-001 MOTION (T. Meyers/J. Payne) That the East Central Ontario Regional Council of Elders appoint 

Rev. Kaitlyn Ostrander as Equity Support Person for this meeting. CARRIED 

 

* The equity score card can be used following this meeting and submitted to the Equity Leadership Team: 

https://ecorcuccan.ca/resources/accessibility/  

 

Minutes of June 3, 2025  

2025-10-07-002 MOTION (K. Fitzpatrick/D. Moore) That the East Central Ontario Regional Council of Elders 

approve the minutes of June 3, 2025, as circulated. CARRIED 

  

Email Poll of August 22, 2025  

2025-10-07-003 MOTION (S-M Young/T. Meyers) That the East Central Ontario Regional Council of Elders 

receive into its minutes the email poll of August 22, 2025:  

 

2025-08-22-01MOTION (S.-M. Young/J. Payne) That the East Central Ontario Regional Council 

of Elders approve that the sale agreement as amended by the regional council’s lawyer, be reflected 

to include a final payment of $150,000 on or before December 1st 2025 with the remaining balance 

of the sale price due on closing on August 28th 2025 as previously agreed. CARRIED 

 

*this motion relates to the sale of Maple Grove United Church / in the end, this motion was not 

required because the purchasers had the funds they needed to proceed.  

 

CARRIED 

 

Minutes of September 2, 2025  

2025-10-07-004 MOTION (D. King/K. Fitzpatrick) That the East Central Ontario Regional Council of Elders 

approve the minutes of September 2, 2025, as circulated. CARRIED 

  

Agenda  

2025-10-07-005 MOTION (B. Nicholson/S-M Young) That the East Central Ontario Regional Council of Elders 

accept the agenda as amended: 

 

1. Addition of recommendations (see consent packet) from Nominations Leadership Team and inclusion of 

their report - Nominations Team Report October 2, 2025 

2. Addition of item i) in the consent packet;  

3. Addition of item c) to section V: “Proposed 2026 Budget” 

4. Addition of reference document ECORC 2026 Proposed Budget R1 

https://ecorcuccan.ca/resources/accessibility/
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5. Addition under new business of Staff Update 

 

CARRIED 

 

*Order of the Day 2:30 PM - Copyright Issues – Rev. Alydia Smith 

 

Incoming Correspondence  

a) August 18, 2025, Susan Jackson, Information and Statistics Coordinator, The United Church of Canada, re 

New pastoral charge in East Central Ontario RC - Selby Pastoral Charge (for information);  

b) August 28, 2025, Rev. Barb Willard, Coordinator, Quinte Health, re Mission Support Regional Council 

Grant 2026 application (referred to Ministry Through Property and Finance) – see reference documents 

MSRCG  2026 APPLICATION Quinte Health Spiritual Health Date August 31 2025 and MSRCG 2026 

Application Quinte Health Spiritual Health Care Services Responses; 

c) August 29, 2025, Peter Dawson, re 90 Hunter Street East, Peterborough and constructing a 17-storey 

apartment building (for information); 

d) August 29, 2025, Kathy MacMillan, re 90 Hunter Street East, Peterborough and constructing a 17-storey 

apartment building (for information); 

e) September 2, 2025, Susan Pettersone, Chair of Emmanuel United Church Council, re AOTS community 

housing corporation (for information); 

f) September 3, 2025, Desmond Vandenberg, re Redevelopment of Mark Street United Church into a 17-

storey apartment building (for information);  

g) September 4, 2025, Rachel Friesen, re Redevelopment of Mark Street United Church into a 17-storey 

apartment building (for information); 

h) September 9, 2025, T. A. Steele, Trustee, Atherley United Church, re disbanding and selling Atherley 

United Church (referred to Covenant Support Leadership Team) – see reference document Atherley United 

Church Minutes – Disbanding Decision; 

i) September 9, 2025, Daniel Kuhnreich, Associate, Gardiner Roberts LLP, re Maple Grove United Church 

closing meeting (referred to Ministry Though Property and Finance Leadership Team) – reference 

document Maple Grove Closing Reporting Letter Compiled; 

j) September 18, 2025, Susan Jackson, Information and Statistics Coordinator, The United Church of Canada, 

re 2024 Statistics for East Central Ontario Regional Council (for information) – see reference document 

2024 Statistics East Central Ontario Regional Council;  

k) September 22, 2025, Rev. Dr. Deb Foster, re Letter to Clarington Council Sept 2025 – Maple Grove United 

Church (for information);  

l) September 23, 2025, Chantal Winslow, Executive Assistant to Shannon McCarthy, Northern Spirit, Living 

Skies, Prairie to Pine Regional Council, re Invitation to the 2026 Office Admin Conference (for 

information);  

m) September 24, 2025, copied on letter from Rev. Cathy Hamilton and Rev. Cynthia Reynolds Co-Chairs, 

Quebec and East Ontario Candidacy Board, to Elizabeth Valliant, re suitability for ministry and approval 

of candidacy for ordained ministry (for information) 

n) September 26, 2025, Lindsay Glennie, Engagement and Stewardship Associate, Philanthropy, The United 

Church of Canada/L’Église Unie du Canada, re The application for Gifts with Vision is available now (for 

information). 

 

Outgoing Correspondence 

o) September 3, 2025, Rev. Eric Hebert-Daly, Executive Minister, responding to Peter Dawson, re 90 Hunter 

Street East, Peterborough and constructing a 17-storey apartment building (for information); 

p) September 3, 2025, Rev. Eric Hebert-Daly, Executive Minister, responding to Kathy MacMillan, re 90 

Hunter Street East, Peterborough and constructing a 17-storey apartment building (for information); 
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q) September 3, 2025, Rev. Eric Hebert-Daly, Executive Minister, responding to Susan Petterson, re AOTS 

community housing corporation (for information); 

r) September 3, 2025, Rev. Eric Hebert-Daly, Executive Minister, Resolution for sale authority by trustees of 

St. Andrew’s United Church (Beaverton) (for information): 

s) September 3, 2025, Rev. Eric Hebert-Daly, Executive Minister, Resolution for sale authority by trustees of 

Zephyr United Church (Beaverton) (for information); 

t) September 22, 2025, Rev. Eric Hebert-Daly, Executive Minister, responding to Rev. Dr. Deb Foster, re 

Letter to Clarington Council Sept 2025 – Maple Grove United Church (for information). 

 

1. Consent Packet 

2025-10-07-006 MOTION (K. Ostrander/M. Brotherton) That the East Central Ontario Regional Council 

of Elders 

 

a) establish a policy where the Regional Executive Minister is delegated authority to approve expenses 

for emergent matters not included in the established budget as long as the expenditure is less than 

$10,000 and the total of such emergent expenses in a given year does not cumulatively exceed 5% of 

the total annual budget.  Any expenses over $10,000 require Executive approval, as does exceeding the 

cumulative annual amount of 5% of the total annual budget; 

 

b) receive for information the minutes of the Covenant Support Leadership Team for meeting held on 

September 16, 2025; 

 

c) receive for information the minutes of the Ministry Through Property & Finance Leadership Team 

(MTPF) for meeting held on September 17, 2025;  

 

d) receive for information the minutes email poll of the Ministry Through Property & Finance Leadership 

Team (MTPF) for poll held on September 29, 2025; 

 

e) receive and approve the recommendations from the Ministry Through Property & Finance Leadership 

Team (MTPF) for Mission & Service Grants in 2026: 

 

1. Camp Quin Mo Lac      50,000 

2. Bedford House               20,000 

3. Quinte Health                  5,000 

4. Brooksong Retreat and Cancer Support Centre                  5,000 

5. Old Hay Bay UC             6,000 

6. Places for People      2,500 

 

f) receive and concur with the recommendation of the Ministry Through Property and Finance Leadership 

Team to approve the request from Lochlin United Church to modernize the Church kitchen with a new 

water system in the amount of $1500 using the Grant provided through the UCC Church Modernization 

and Improvement Grant program; 

 

g) acknowledge the following Voluntary Associate Ministers who have been approved by the following 

pastoral charges for July 1, 2025- June 30, 2026: 

 

Name of Pastoral Charge Name of Voluntary Associate Minister 

Dunsford Rev. Anne Hepburn  

Bridgenorth United Church Rev. Janet Stobie  
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Trinity United Church - Napanee Rev. Joe Ramsay 

Rural Faith United Church Rev. Kathy Toivanen  

Trinity-St. Andrew's United Church Pastor Ian Robb 

Trinity-St Andrew's Cannington Rev Jeannette Millar  

St. Matthew's Pastoral Charge Rev. Allen Hobbs 

Emmanuel United Church, Foxboro Rev. Brenda Timpson 

Castleton-Grafton Pastoral Charge Rev. Jean Wilson  

Carlow Pastoral Charge Rev. David Watson 

Picton United Church  Rev. Dr. Aruna Alexander  

Picton United Church  Rev. Darren Liepold 

St. Mark's United Church Rev. Dr. William Smith 

St. Mark's United Church Rev. Dr. John Young 

Selby United Church Rev. Ed McCaig 

Selby United Church Rev. Patsy Henry 

Selby United Church Rev. Jean Brown 

Highland Hills Pastoral Charge Rev. John Patterson  

Highland Hills Pastoral Charge Rev. David Moore 

Deseronto-Napanee Pastoral Charge Rev. M. Elaine Kellogg 

Cambridge Street United Church Rev. Michael Locke 

Cambridge Street United Church Rev. Jim Phelps 

Cambridge Street United Church Rev. Wayne Reed 

Cambridge Street United Church Rev. Denise Boyd 

Westminster United Church Rev. Susan L. Genge 

Westminster United Church Rev. Dan Yourkevich 

St. Andrew's by-the-Lake United Church Rev. Ruth Wood  

Edith Rankin Memorial United Church Rev. Dr. Paul Currie,  

Phoenix Rising Rev David Watson 

Whitby: St. Mark’s Pastoral Charge Rev. Louis Sams 

 

h) approve the 2024 ECORC financial statements as circulated (and as an appendix to these minutes); 

 

i) receive and approve the draft 2026 budget and recommend to the Fall General Meeting of the Regional 

Council; 

 

j) approve the disbanding of Maple Grove Pastoral Charge effective June 22, 2025; 

 

k) extend the St. John’s United Church (Campbellford) Commission (team made up of Rev. David King, 

Sheila-Mae Young and Brian James) to assume all governance functions for a period of up to one year. 

During that time, the Commission will make such decisions and take such actions as it deems necessary 

in safeguarding both St. John’s people and the property held in trust by them on behalf of The United 

Church of Canada; 

 

l) take the following action(s): 

Bay of Quinte Conference Camp Corporation o/a Camp Quin-Mo-Lac 
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Pursuant to the Incorporated Ministries Policy of The United Church of Canada approve the Bay of 

Quinte Conference Camp Corporation 2025-2026 Board of Directors:  

 

• Shannon Bell 

• Ashley Fuller 

• Kailee Gooley 

• Bev Gough 

• Faye Jose 

• Elaine Kellogg 

• Susan McCoy 

• Ellen McKague 

• Lois McLeod 

• John Mastorakos 

• Peter Mouncey 

• Jeff Stewart 

• Carrie Thompson 

• Jillian Zeppa 

 

This is based on the draft minutes of Annual Meeting of April 5, 2025, the 2025 board member 

approval submission, contact list provided and receipt of other required documentation per the 

Incorporated Ministries Policy of The United Church of Canada; 

 

m) Approve that Ian Finlay’s name be brought to the Regional Council’s fall general meeting on October 

25, 2025, for election by the court to serve on the Council of Elders; 

 

n) Approve the following recommendations of the Nominations Leadership Team and bring them to the 

Regional Council fall general meeting on October 25, 2025 for approval by the court: 

 

Background: There are different understandings of the term length for the Speaker of the Council of 

Elders, Speaker-Elect, and Past Speaker. In response to feedback that the Nominations Leadership  

Team has received regarding the challenges of the role of Speaker of the Council of Elders, it is  

recommended that a number of changes be made: 

 

• The call for expression of interests for the role of Speaker will be distinct from the forms 

candidates fill out to apply for the Council of Elders so that the additional work responsibilities 

are clearly communicated; 

• The term of Speaker be two years; 

• Before taking on the role of Speaker, the person must serve for a year as Speaker-Elect and 

that after their two years as Speaker, serve one year as Past-Speaker. 

 

Interpretation: This means that every other year the Nominations Team would put out a call for 

expression of interests for Speaker-Elect. It also means that rather than a three-year term on the Council 

of Elders, the Speaker would have a four-year term.  

 

CARRIED 

 

2. Business Arising  
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a) Way Forward/Towards 2035  

i) Vision Keepers – Joyce Payne shared that the group met September 9th and October 2nd. Rev. 

Larry Doyle will chair the group. 1. Communication was identified as an area that needs more 

work. Community of Faith (CofF) websites are weak in design or are completely absent – 

suggested to offer training event. 2. It was also suggested to offer trainings to CofF for a variety 

of issues that would be seen as helpful; 3. suggested to strengthen the ongoing outreach program 

to communities of faith - the “connecters” between the regional council and CofF; 4. suggested 

to have another gathering of CofF leadership (lay and clergy), and to have workshops and 

discussion about what church means; suggested to use Rev. Richard Bott (past-Moderator) as a 

resource person for engaging in conversation as the next gathering – this format was used at 

another retreat and was greatly appreciated. It was suggested to begin challenging CofF 

assumptions about what their church can be as it moves towards 2035. It was emphasized that 

this group keeps in mind the gifts within the CofFs that could broaden visioning, and to tap 

them for these gifts. It was explained that Towards 2035 and the role of the Vision Keepers have 

distinct operations, while having common goals. There is a gathering being planned for a group 

of congregations that belong to both East Central Ontario and Eastern Ontario Outaouais 

Regional Councils; this geographical area is unique in distance to other parts of the region and 

it is beneficial.  

 

b) Nominations: Vacancy on the Council of Elders – Rev. Kaitlyn Ostrander in place of Ted Meyers 

who had to depart the meeting early.    

- See Nominations Team Report October 2, 2025 as Appendix A 

 

c) Updates From Prior Decisions  

- Dunbarton-Fairport – Ted Meyers 

- Cambridge Street Appeal – Rev. David King 

- Maple Grove United Church – Rev. Eric Hebert-Daly 

- Mark Street United Church – Rev. Eric Hebert-Daly 

 

d) More Regional Meetings – Group Discernment 

- See correspondence from Rev. Wanda Stride 

The Vision Keepers feel that engaging first with CofF leadership to encourage more connection with 

the regional council should be prioritized first. Moreover, that perhaps instead of more meetings, there 

could be themed-gatherings that meet the needs of CofF (i.e. workshops on fundraising, stewardship, 

youth and family, etc.). Moreover, ‘gathering’, instead of meetings, would not limit participation only 

to members of the Regional Council. It is hoped that the Vision Keepers will help to identify these 

needs so that a potential schedule could be organized.  

 

3. Business  

 

I. All Communities of Faith participate in ECORC meetings and initiatives 

a) Planning for Fall Meeting – Stephen Coles, Speaker shared that focus themes are: indigenous 

teaching (significance of smudging); Vision Keepers and Towards 2035.  

 

b) Dates of future meetings: 

- October 25th, 2025 Fall Meeting – Alderville, ON  

- May 1st – 2nd, 2026, Annual General Meeting – Trinity United Church, Cobourg ON 

- April 30th – May 1st 2027 – Cambridge Street United Church, Lindsay, ON 

- November 13, 2027 Fall General Meeting – Trinity-St. Andrew’s United Church, Brighton, ON  

https://unitedchurch.sharepoint.com/:u:/r/sites/ECORCAoE/MeetingLibrary/2025-08-27%20Wanda%20Stride%20-%20Suggestions%20for%20future%20RC%20mtgs.msg?csf=1&web=1&e=rLrGW4
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c) Proposed Dates Future General Meetings (to be confirmed): 

November 14, 2026 TBD (Crossroads United Church, Kingston, ON) – suggested that Edith Rankin 

United Church be used if Crossroads is not available.  

 

II. Clergy, lay leaders and communities of faith express satisfaction with the support, development 

opportunities and communication they receive 

 

III. Those involved in any way with ECORC demonstrate awareness of our Vision and Mission statements, and 

express a feeling of connection to and commitment to the work of ECORC 

 

IV. People in all roles and capacities within ECORC are aware of Council decisions and policies, and know 

where to find the information they need  

 

a) Covenant Support Leadership Team (CST) – Rev. Susan Garrod-Schuster 

- See East Central Ontario Regional Council Covenant Support Meeting Minutes of September 

16, 2025 as Appendix B 

 

V. The number of church buildings in our Regional Council that are accessible is increasing. There is faithful 

stewardship of property and finances 

 

a) Ministry Through Property and Finance Leadership Team (MTPF) – Sheila-Mae-Young 

- See MTPF minutes of September 17, 2025 as Appendix C1 

- See 2025-09-29 ECORC MTPF digital vote minutes Lochlin UC grant request as Appendix C2 

 

b) 2024 Financial Statements 

- See 2024 ECORC financial statements as Appendix D 

 

c) Proposed 2026 Budget 

-  See ECORC 2026 Proposed Budget R1 as Appendix E 

 

VI. ECORC events take place in a variety of geographic locations within our Region throughout the year 

 

VII. We hold events every year related to outreach and social justice within our Regional Council  

 

VIII. We observe increasing use of land acknowledgments and more participation in learning opportunities 

related to Respectful Relations and Indigenous Justice 

 

IX. Children, youth and young adults are represented on all decision-making bodies 

 

X. There are events planned for and by children, youth and young adults every year. A significant number of 

these events provide children, youth and young adults with leadership opportunities 

 

XI. There is evidence that inclusive language is becoming the norm in the life and work of our church 

throughout our Regional Council, especially inclusive language and images of God in worship 

 

XII. Reports from equity monitors and meeting notes give evidence of a growing awareness of equity standards 
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1. Equity Forum – Rev. Kevin Fitzpatrick shared that Susan Shkolnik has joined the Equity Forum. The 

forum has been considering the creation of a tri-regional equity forum (with EOORC and Nakonha:ka).  

 

There was consensus to invite EOORC and Nakonha:ka regional councils to join with ECORC in 

creating a tri-regional equity forum.  

 

XIII. The number of Communities of Faith designated as Affirming continues to increase 

 

XIV. An increasing number of Communities of Faith, along with ECORC and the Council of Elders, are 

developing plans to increase their environmental stewardship 

 

XV. We can document specific actions we have taken to become intercultural 

 

New Business – 

 

a) Copyright Issues and Then Let Us Sing! – Rev. Alydia Smith (order of the day 2:30 PM) shared a video 

presentation for post reference: https://prezi.com/v/view/C3g5vc6xsFkRwgNFXNrj/. There is a false 

understanding that owning a copy of a hymnbook enables free reproduction. This is false, copyright license 

must always be purchased for any reproduction of music, including projection. One License copyright 

license can be purchased for all music within the Then Let Us Sing! hymnbook. It was shared that there is 

the possibility for cost sharing between congregations, and perhaps funding is provided through the 

regional council. No decision for how paying will take place, only ideas suggested. It was estimated that a 

regional fee would be in the range of $30,000, minus a potential discount of 10%. 

 

b) “Oh Yeah!” Quick Reminders to Communities of Faith – Rev. Eric Hebert-Daly highlighted that these 

helpful reminders will be distributed monthly and focused to specific topics (church administration, etc.).  

 

c) Staffing Update – Darren Liepold is on Restorative Care; it is not determined how long; but it will be a 

few weeks at least. It has been decided to increase the hours of Rev. Susan Garrod-Schuster to full-time 

during October and November, to help with the workload. 

 

Equity Monitor Report – Rev. Kaitlyn Ostrander, highlighted that ChurchHub may cause delays for some folks 

when technical issues arise.  

 

The Speaker declares that all the business having come before this meeting of the Council of Elders was duly 

concluded at 3:57pm.  

 

Closing Prayer – Rev. David King 

 

Next Meeting Dates:                   - Tuesday, November 4, 2025 (1pm – 4pm) Zoom 

- Tuesday, December 2, 2025 (1pm – 4pm) Zoom 

- Tuesday, January 6th, 2026 (1pm – 4pm) Zoom 

- Tuesday, February 3rd, 2026 (1pm – 4pm) Zoom 

- Tuesday, March 3rd, 2026 (1pm – 4pm) Zoom 

- Tuesday, April 7th, 2026 (1pm – 4pm) Zoom 

- Tuesday, May 5th, 2026 (1pm – 4pm) Zoom 

- Tuesday, June 2nd, 2026 (10am – 4pm) In-Person 

 

 

https://prezi.com/v/view/C3g5vc6xsFkRwgNFXNrj/
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ECORC Council of Elders - Participation Roster  

   

 Opening worship/Land ack/closing 

prayer 

Equity Monitor 

Roles 

Summer months - urgent decisions will usually be made via email  

November 4, 2025 Michelle Brotherton Sheila-Mae Young 

December 2, 2025 Brian Nicholson Patti James 

January 6, 2026 (if needed) David Moore Ted Meyers 

February 3, 2026 Ted Meyers Joyce Payne 

March 3, 2026 Sheila-Mae Young David Moore 

April 7, 2026 Joyce Payne Brian Nicholson  

May 5, 2026 Kaitlyn Ostrander Kevin Fitzpatrick 

June 2, 2026 (in-person) Kevin Fitzpatrick Michelle Brotherton 

 

 

Appendices 

 

Appendix A Nominations Team Report October 2, 2025 Page 11 

Appendix B East Central Ontario Regional Council Covenant 

Support Meeting Minutes of September 16, 2025 

Pages 12-16 

Appendix C1 MTPF minutes of September 17, 2025 Page 17-22 

Appendix C2 2025-09-29 ECORC MTPF digital vote minutes 

Lochlin UC grant request 

Page 23-24 

Appendix D 2024 ECORC financial statements  Pages 25-40 

Appendix E 2026 ECORC Proposed Budget Pages 41-53 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

____________________________________ 

Steve Coles 

Speaker 

____________________________________ 

Rev. Eric Hebert-Daly  

Executive Minister 
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Appendix A 

 

Nominations Team Report 

 

October 2, 2025 

Prepared by Rev. Ned Wells, Chair of Nominations 

 

On Wednesday October 1st and on Thursday October 2nd the Nominations Team met to discern the candidates for 

leadership roles in ECORC and to prepare a recommendation to the Council of Elders so that two positions could 

be filled by the court at the Fall Regional Meeting on October 25th. 

 

A call was put out on September 1st 2025 for two open positions: a position as a member of the Council of Elders 

and a position as a member of the Nominations Team.  

 

The window for receiving applications was from September 1st to September 26th. We received three responses to 

the call to join the Council of Elders and no responses to the call to join the Nominations Team.  

 

The Nominations Team is very grateful to the three who applied. We recognize the diverse gifts, perspectives, and 

life experiences that they have. We are grateful for their willingness to step forward and let their names stand for 

consideration. We believe all three candidates would be a blessing to the work of the Council of Elders. After a 

great deal of discussion, prayer, and discernment we bring forward this recommendation. 

 

Our recommendation is that the Council of Elders approve Ian Finlay’s name be brought to the Regional Council 

meeting so that he might be elected by the court to serve on the Council of Elders. 

 

If this is accepted, this motion would be made to the Regional Council on October 25th, Motion: That the Regional 

Council name Ian Finlay to the council of elders for a term ending in 2028, moved by Wanda Stride, seconded by 

Ned Wells. 

 

During our conversations we became aware that there are different understandings of the term length for the 

Speaker of the Council of Elders, Speaker-Elect, and Past Speaker. We realized that these different understandings 

required the attention of the Council of Elders. 

 

In response to feedback that the Nominations Team received regarding the challenges of the role of Speaker of the 

Council of Elders, the Team recommended a number of changes: 

 

• The first was that when nominations put out a call the role of Speaker, it would be distinct from the forms 

candidates fill out to apply for the Council of Elders so that the additional work responsibilities were clearly 

communicated.  

• The second change was that the term of Speaker be two years. 

• The third change was that before taking on the role of Speaker, the person would serve for a year as Speaker 

Elect and that after their two years as Speaker they would serve one year as Past Speaker. 

 

This means that every other year the Nominations Team would put out a call for Speaker Elect. It also means that 

rather than a three-year term on the Council of Elders, the Speaker would have a four-year term.  

 

Our recommendation to the Council of Elders is that if these changes meet the approval of the Council of Elders, 

they be brought to the Fall Annual Meeting so that they can be formally adopted. 
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Appendix B 

 

East Central Ontario Regional Council Covenant Support Meeting Minutes 

September 16, 2025 

 

A meeting of the Covenant Support Team was held by Zoom on Tuesday September, 2025 

at 2:30pm. 

 

Present: Brad Ford, Caroline Giesbrecht, Sharon Goulding, Svinda Heinrichs, Patti James(chairperson), David 

King, Paul Kneebone, Cheryl McMurray, Anne Meredith (scribe), Brian Nicholson, Sue Pettersone, Randy Scott, 

Kathleen Whyte 

Regrets: Freda Burns and Stephanie Richmond 

Representing the Region: Darren Liepold and Susan Garrod-Schuster 

 

***** 

 

Patti James welcomed everyone who introduced themselves. Susan Garrod-Schuster offered a Land 

Acknowledgment. Patti James shared a devotional reading and prayer. 

 

It was moved by Cheryl McMurray and seconded by Carolne Giesbrecht that the minutes of the previous meeting 

be adopted. Carried. 

 

***** 

 

 Business Arising from the Minutes  

Svinda Heinrichs requested the clarification that Ministry of Property and Finance begins to help communities of 

faith with property decisions and disbursements after someone from the Covenant Support Team has walked with 

the congregation in its decision making regarding the future of the congregation and its assets. 

 

***** 

 

Forum Reports 

 

Ministry Through Property Svinda Heinrichs reported that the Ministry Through Property team is working with a 

number of pastoral charges: Scugog Island, Blackstock-Nestleton, and Atherly. For Scugog Island the 

congregational pastoral support piece is being provided by Darren Liepold. Blackstock - Nestleton will close in 

June of 2026 and the minister will be needing severance.  Svinda agreed to provide the Chair a complete list of 

communities of faith working with Ministry through Property. 

 

A flow chart of responsibility clarifying support from the Region is in the works. 

 

Liaisons Sue Pettersone that there are no changes between part-time and full-time positions. Several search 

processes are underway. Covenant services to come are for Kristiane Black at Emmanuel in Peterborough, John 

Miles in Fenlon Falls, Ned Wells at Faith United, Courtice, Matthew Coulthard at Selby, and Doug Ferris at 

Eldad-Hampton. 

 

The Liaison Forum will review the current spreadsheet of communities of faith and their status and will update it 

regularly.  Some of the information on the spreadsheet would not fall under the purview of the Liaison Forum to 
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update. Kathleen Whyte volunteered to assist Sue and the Liaison Forum with updating the spreadsheet.  Darren 

will provide the most current one to Sue, Kathleen, and Patti.    Minutes will be taken and available.   

 

  

License Lay Worship Leader Forum. 

It was moved by Brad Ford and seconded by Cheryl McMurray that that Derek Marsellus be licensed as an 

LLWL within the East Central Ontario Region. Carried. 

 

It was moved by Brad Ford and seconded by Brian Nicholson that that Lisa Norman, Roger West, Adele Boy and 

Lynn Liddell be approved for renewal of their license as an LLWL within the East Central Ontario Region. 

Carried 

 

There are now 22 LLWL with 7 students in process. All will be honoured at the Fall Meeting.  Paul Kneebone 

will provide Darren a complete listing of LLWLs to be honoured at fall meeting of Region by October 13. 

 

Retirees 

Caroline Geibrecht report that she is working with Susan Garrod-Schuster to provide something for the retirees. 

 

***** 

 

Calls or Appointments, Sabbaticals and Sacramental Privileges  

The following motions regarding Call or appointment, Sabbaticals and Sacramental Privileges were addressed in 

the following order. 

 

It was moved by Brad Ford and seconded by Kathleen Whyte that, after confirming eligibility on Church Hub, 

the Covenant Support Team approve the appointment of the Rev. Caroline Giesbrecht to Tweed Pastoral Charge 

from September 1st, 2025 to June 30th, 2026, at 50 % time all terms of The United Church of Canada Manual 

being met. Carried. Caroline Geisbrecht abstained. 

 

It was moved by Cheryl McMurray and seconded by Paul Kneebone that, after confirming eligibility on Church 

Hub, the Covenant Support Team approve the call of the Rev. Douglas Ferris to Eldad-Hampton Pastoral Charge 

starting May 23rd, 2025, at 50 % time all terms of The United Church of Canada Manual being met. Carried. 

 

It was moved by Brian Nicholson and seconded by Caroline Geisbrecht that, after confirming eligibility on 

Church Hub, the Covenant Support Team approve the appointment of the Rev. Elizabeth MacDonald to Princess 

Street Pastoral Charge, Kingston from July 1st, 2025, to June 30th, 2026, at 50% time all terms of The United 

Church of Canada Manual being met. Carried. 

 

It was moved by Randy Scott and seconded by Brad Ford that, after confirming eligibility on Church Hub, the 

Covenant Support Team approve the Candidate Appointment of Matthew Coulthard to Selby Pastoral Charge 

from September 1st, 2025, to August 31st, 2026, at 100% time all terms of The United of Canada Manual being 

met. Carried. 

 

The motion confirming eligibility on Church Hub, the Covenant Support Team approve the Candidate 

Appointment of Mark Kenneth Sturman to Centennial Albert Pastoral Charge from July 1st, 2025, June 30th, 

2026, part time 23 hours per week, all terms of The United Church of Canada Manual being met will wait until 

Centennial Albert Pastoral Charge changes the hours to 24 per week as that is the minimum for student status. 
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It was moved by Kathleen Whyte and seconded by Caroline Geisbrecht that, the Covenant Support Team approve 

the granting of a License for Sacraments to Mark Kenneth Sturman during the time of his appointment to 

Centennial Albert Pastoral Charge, from July 1st, 2025 to June 30th, 2026. Carried. 

 

It was moved by Randy Scott and seconded by Brad Ford that, after confirming eligibility on Church Hub, the 

Covenant Support Team approve the appointment of the Rev. Brian Nicholson to Picton Pastoral Charge from 

July 1st, 2025 to June 30th, 2026 at 50 % time all terms of The United Church of Canada Manual being met. 

Carried. Brian Nicholson abstained. 

 

It was moved by Kathleen Whyte and seconded by Cheryl McMurray that, after confirming eligibility on Church 

Hub, the Covenant Support Team approve the appointment of the Rev. Alan Boyd to Mark Street Pastoral Charge 

Peterborough from June 19th, 2025 to June 30th, 2026 part-time 22 hours per week, all terms of The United 

Church of Canada Manual being met. Carried. 

 

It was moved by Brian Nicholson and seconded by Paul Kneebone that, after confirming eligibility on Church 

Hub, the Covenant Support Team approve the appointment of Diaconal Minister Michelle Hofman to Orono 

Kirby Pastoral Charge from October 1st, 2025, to September 30th, 2026 at 50% time all terms of The United 

Church of Canada Manual being met. Carried. 

 

It was moved by Randy Scott and seconded by Kathleen Whyte that, the Covenant Support Team approve the 

granting of a License for Sacraments to Diaconal Minister Michelle Hofman during the time of her appointment 

to Orono Kirby Pastoral Charge. Carried. 

 

It was moved by Cheryl McMurray and seconded by Brad Ford that, the Covenant Support Team approve the 

granting of a License for Sacraments to Candidate Supply Ian Wilgus during the remaining time of his 

appointment to Greenbank Seagrave Pastoral Charge. Carried. 

 

It was moved by Caroline Geisbrecht and seconded by Cheryl McMurray that, the Covenant Support Team 

approve the appointment of the Rev. Anja Guignion as Pastoral Charge Supervisor at Trinity Cobourg 

Community of Faith. Carried. 

 

It was moved by Caroline Geisbrecht and seconded by Randy Scott that, the Covenant Support Team approve, in 

principle, the sabbatical leave of the Rev. Cheryl McMurray of St. Paul’s United Church, Stirling, from May 

17th, 2026, to August 16th, 2026, followed by 3 weeks of vacation, returning to work September 8th, 2026, as 

approved by St. Paul’s June Council meeting 2025. Carried. Cheryl McMurray abstained. A pastoral care 

coverage and pulpit supply plan will be sent to Susan Garrod-Schuster as soon as it is available. 

 

It was moved by Cheryl McMurray and seconded by Paul Kneebone that, after confirming eligibility on Church 

Hub, the Covenant Support Team approve the appointment of Rev. Don Wilmer to Dunbarton – Fairport United 

Church, Pickering from July 1st, 2025, to June 30th, 2026 at 50% time all terms of The United Church of Canada 

Manual being met. Carried. 

 

Appointments to St. Mark’s Cannifton need to be made on the hub. Two email motions will be circulated. 

 

***** 

 

Other Business 
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Patti James has reviewed the Covenant Support Team mandate documents and will revise them for clarification 

and resolution of any discrepancies between the two and will provide them prior to the next meeting. Patti asked 

that each member of the team review the two mandates and be prepared to discuss them at the next meeting.   

 

Darren Liepold will make a document listing Pastoral Charge supervisors with regards to placement and 

availability and forward to Patti. 

 

Caroline Geisbrecht will review with Communications Officer Karen Wilson the East Central Ontario Regional 

Council website description of the Covenant Support Team (Who We Are and What We Do) and bring a 

suggested revision to the Team for review at the next meeting.    

 

Patti James has made available a list of the Covenant Team membership including term limits and voting status, 

which she will provide to Karen Wilson so that the current listing on the ECORC website can be updated.  As 

clarification, the decision made last year to allow corresponding members to vote contravenes the Regional 

Governance document.  We will proceed with the policy in the Governance document; i.e., corresponding 

members can provide input but will not make or second motions or vote. 

 

Susan Garrod-Schuster will be in touch with pastoral charges who are underpaying their ministers. 

 

The Office of Vocation has let the Region know that the review of St John’s Campbellford has a resolution 

forthcoming. 

 

The Region has determined that an appeal hearing regarding a matter at Cambridge Street United, Lindsay is 

warranted and the parties have been notified. 

 

***** 

Next Meeting 

The next meeting of the Covenant Support Team is on Tuesday October 21, 2025 at 2:30pm via Zoom. Paul 

Kneebone will make the Land Acknowledgement. Brian Nicohlson will do devotions.  

 

Patti Janes declared the meeting adjourned at 4:04pm. 

 

Respectfully submitted, 

Anne Meredith 
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Covenant Support Team 

Action Item Tracking 

Action Assigned to Status Due Date 
Completed 

 

1. Provide a list of ongoing communities of faith working 

with Ministry Through Property. 

Svinda Heinrichs  2025-09-30 
 

2. Provide the current spreadsheet of communities of faith 

and status information to Sue Pettersone, Kathleen 

Whyte, and Patti James. 

Darren Liepold  2025-09-16 ✓ 

3. Update spreadsheet of Liaison connections with 

congregations and their status. 

Sue Pettersone  2025-10-21 
 

4. Provide Darren a complete listing of LLWLs to be 

honoured at fall meeting of Region. 

Paul Kneebone  2025-10-13 
 

5. Correct hours from 23 to 24 and resubmit request for 

student appointment. 

Centennial Albert  2025-10-14 
 

6. Provide pastoral care and pulpit supply plan for 

sabbatical for Cheryl McMurray. 

St Paul’s Stirling  2025- 11-18 
 

7. Provide separate motions for pulpit supply until a call is 

issued. 

St. Mark’s Cannifton  2025-10-14 
 

8. Provide suggested revision of CS and Liaison mandates 

for review by CS Team. 

Patti James  2025-10-14 
 

9. Review current and suggested revisions to Covenant 

Support and Liaison Forum mandates for discussion at 

October meeting. 

Covenant Support 

Team Members 

 2025-10-21 

 

10. Provide Pastoral Charge Supervision List to Patti James Darren Liepold  2025-09-23  

11. Review with Karen Wilson and provide a draft revision 

of the Who We Are and What We Do (Terms of 

Reference) under Teams/Forums/Networks to CS. 

Caroline Giesbrecht  2025-10-21 

 

Above Actions from Covenant Support Meeting of 2025-09-16 
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