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   East Central Ontario Regional Council 

Meeting of the Council of Elders 

Tuesday, March 3, 2026 – 1 PM 

 

Vision of the Council of Elders by which we evaluate progress based on: 

Strengthened by God’s grace and refreshed by the Spirit, 

We follow the way of Jesus in healing our world. 

 

 IN ATTENDANCE 

Rev. Michelle Brotherton  Member  

Stephen Coles    Member, Speaker 

Rev. Eric Hebert-Daly   Member, Executive Minister  

Ian Finlay    Member  

Brian James     Member, Financial Administration 

Patti James    Member  

Rev. David King   Member 

Ted Meyers    Member  

Rev. David Moore   Member, General Council 45 Leading Commissioner 

Rev. Brian Nicholson   Member  

Rev. Kaitlyn Ostrander   Member  

Joyce Payne    Member, Speaker-Elect 

Sheila-Mae Young   Member  

Sharon Hull    Corresponding Member, Minister for Spiritual Nurture,  

     Respectful Relationships and Justice with All Ages 

Rev. Darren Liepold   Corresponding Members, Congregational Support Minister 

Joel Miller    Corresponding Member, Executive Assistant to the Regional 

      Council, Recording Secretary  

Karen Wilson Corresponding Member, Communications and Administration 

Assistant 

REGRETS/ABSENT   

Rev. Kevin Fitzpatrick   Member  

 

This meeting of (ECORC) East Central Ontario Regional Council of Elders will deal with regular business, but will 

focus on the following key areas:  

 

• Decide on endorsing a funding request to the Fund for Visiting Ministry Personnel During a Sabbatical 

• Decide on acknowledging a Voluntary Associate Minister (Rev. Dr. William Smith) 

• Decide on lease approval between Northminster United Church (Oshawa) and Zreha Inc. (Childcare & 

Montessori Education) 

• Decide on procedures regarding regional council supervision of Northumberland Cumberland 

Collaborative Ministry (NECM) and the community of faith 

• Discern about May 5, 2026 Council of Elders meeting 

• Decide on 2026-2028 agreement between East Central Ontario Regional Council (ECORC) and Toronto 

United Church Council (TUCC) 

• Decide on the East Central Ontario Regional Council Trust Consolidated Budget (2026) 

 

Land Acknowledgement and Opening Devotion – Sheila-Mae Young led the land acknowledgement (using the 

Ontario College of Family Physicians). Sheila-Mae shared a reflection from the Family Physician Journal. 
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Time for sharing – All are invited to share 

 

Appointment of an Equity Support Person for this Meeting 

2026-03-03-001 MOTION (T. Meyers/I. Finlay) That the East Central Ontario Regional Council of Elders appoint 

Rev. David Moore as Equity Support Person for this meeting. CARRIED 

 

* The equity score card can be used following this meeting and submitted to the Equity Leadership Team: 

https://ecorcuccan.ca/resources/accessibility/  

 

Minutes of February 3, 2026 

2026-03-03-002 MOTION (J. Payne/P. James) That the East Central Ontario Regional Council of Elders approve 

the minutes of February 3, 2026 as circulated. CARRIED 

 

Agenda  

2026-03-03-003 MOTION (B. Nicholson/P. James) That the East Central Ontario Regional Council of Elders 

accept the agenda as amended: 

 

1. Addition of correspondence h and k 

2. Addition of e, f, g, h, i, j and k in the consent packet 

3. Addition of reference document 2026-2028 agreement between East Central Ontario Regional Council 

(ECORC) and Toronto United Church Council (TUCC) under section 3b 

4. Removal of reference document Policy Regarding Proceeds from the Sale of Church Property under 

section 3c 

5. Addition of reference document FINAL Teskey appeal of Cambridge UC Board actions under section 2b 

 

CARRIED 

 

Incoming Correspondence  

a) December 10, 2026, Kristopher Tavella, Vice President, Developments & Investments, Kindred Works, re 

ECORC Regional Trust Budget (2026) (for information);  

b) January 26, 2026, Don Real, Chair, Northumberland East Collaborative Ministry Committee, re 

collaborative ministry between Trinity United, Hastings, Roseneath United, Roseneath and St. Paul’s 

United, Warkworth (for action under IVa); 

c) February 7, 2026, Patti James, Chair, Covenant Support Leadership Team, re procedures regarding regional 

council supervision of NECM and the community of faith (for action under IVa);  

d) February 9, 2026, copied on letter from William Grieve, Chair, Official Board, Newburgh/Centreville 

Pastoral Charge, to Stephen Collette, Building Audit Manager, Faith & the Common Good, re concerns 

about Faithful Footprints program (for information);  

e) February 10, 2026, Karen Wilson, Communications & Administrative Assistant, ECORC, to members of 

the Executive re Toward 2035 Survey (for information);  

f) February 11, 2026, Babak, Khazaei, PMP, Senior Property Coordinator, United Church Property 

Corporation, re proposed daycare tenancy at Northminister United Church (for action under section Vb); 

g) February 23, 2026, Rev. Kevin Fitzpatrick, re Representation on Regional Council of Elders and Teams 

and Forums (for information); 

h) February 24, 2026, Maria Pimpinella, Insurance, Mission through Finance, UPRC, re Application for 

Church/Manse Modernization and Improvement Fund - Lochlin United Church (for information). 

 

 

 

https://ecorcuccan.ca/resources/accessibility/
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Outgoing Correspondence 

i) February 11, 2026, Rev Eric Hebert-Daly, Executive Minister, to Babak, Khazaei, PMP, Senior Property 

Coordinator, United Church Property Corporation, re proposed daycare tenancy at Northminister United 

Church (for action under section Vb); 

j) February 12, 2026, Rev. Darren Liepold, Congregational Support Minister, to members of the regional 

council re seeking support for Pastor Ekembe and his family following fire at the family home (for 

information); 

k) February 24, 2026, Rev. Eric Hebert-Daly, Executive Minister, to Rev. Kevin Fitzpatrick, re 

Representation on Regional Council of Elders and Teams and Forums (for information). 

 

1. Consent Packet 

2026-03-03-004 MOTION (M. Brotherton/T. Meyers) That the East Central Ontario Regional Council of 

Elders 

 

a) receive for information the minutes of the Covenant Support Leadership Team for meetings held on 

February 17, 2026; 

 

b) receive for information the minutes of the Ministry Through Property & Finance Leadership Team 

(MTPF) regular meeting held on February 18, 2026; 

 

c) approve the lease between Northminster United Church and Zreha Inc. (Childcare & Montessori 

Education);  

 

d) concur that St. Paul’s United Church (Stirling) pastoral charge would be subject to undue financial 

difficulty in funding visiting ministry personnel during the sabbatical time (May 16, 2026 – August 17, 

2026) of Rev. Cheryl McMurray, and endorses the funding request of $12,000 to the Fund for Visiting 

Ministry Personnel During A Sabbatical; 

 

e) concur with the recommendation of the Ministry Through Property & Finance Leadership Team 

(MTPF) to approve in principle the use of the interest and principal of the Manse fund to support 

expenses of the Community of Fatih until the Blackstock-Nestleton Pastoral Charge disbands, with the 

request that a budget and a contingency plan be submitted to the Ministry Through Property & Finance 

Leadership Team (MTPF); 

 

f) concur with the recommendation of the Ministry Through Property & Finance Leadership Team 

(MTPF) to approve the offer $399,999 for sale the Stockdale United Church, Pt lot 26 E/S Mill St. PL 

90 in the township of Murray with the recommended disbursement of residue to Frankford United 

Church, the amalgamated other united church part of the Frankford Batawa Pastoral Charge;  

 

g) concur with the recommendation of the Ministry Through Property & Finance Leadership Team 

(MTPF) to approve the request of Emmanuel United Church to offer for sale the 439 Rubidge St Manse 

for $900,000 with the recommendation for disbursement (to form a $150,000 Manse Fund and enhance 

the Accessibility of the Emmanuel United Church) pending the right of first refusal from The United 

Church of Canada development body, Kindred Works; 

 

h) concur with the recommendation of the Ministry Through Property & Finance Leadership Team 

(MTPF) to approve that a policy be instituted where: a trio of United Church Property Committee 

(UPRC) personnel in consultation with the Executive Minister and a representative of the Ministry 

Through Property & Finance Leadership Team (MTPF) be tasked with the urgent decision on matters 
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of property development using the threshold established by (MTPF), long term leases, purchases and 

any other matters pertinent to the operations of property and finance; 

 

i) concur with the recommendation of the Ministry Through Property & Finance Leadership Team 

(MTPF) to approve the acceptance of the 2026-2028 agreement between East Central Ontario Regional 

Council (ECORC) and Toronto United Church Council (TUCC) 

 

j) approve the following Voluntary Associate Ministers who have been approved by the following 

pastoral charges for July 1, 2025- June 30, 2026: 

 

Name of Pastoral Charge Name of Voluntary Associate Minister 

St. Marks United Church (Cannifton) Rev. Dr. William Smith  

 

 

CARRIED 

 

2. Business Arising  

a) Vision Keepers – (meeting next week – items of focus: analysis of subregions, healthy connector 

program strategy) Joyce Payne, Steve Coles, Rev. David King 

• Strategic Plan – strategic plan finished at end of December 2025; future thoughts will focus on 

what is to come next (continue with similar format or envision the future through different lens).  

• Toward 2035  

 

b) Updates From Prior Decisions  

i) Cambridge Street United Church Appeal – Rev. David King  

- See FINAL Teskey appeal of Cambridge UC Board actions 

2026-03-03-005 MOTION (K Ostrander/J. Payne) That the East Central Ontario Regional Council 

of Elders move into camera. CARRIED 

 

2026-03-03-006 MOTION (K Ostrander/P. James) That the East Central Ontario Regional 

Council of Elders move out of camera. CARRIED 

 

2026-03-03-007 MOTION (D. Moore/P. James) That the East Central Ontario Regional Council 

of Elders appoint Rev. Kaitlyn Ostrander and Stephen Coles to represent the Regional Council of 

Elders as guests at the upcoming March 10th Cambridge Street Council meeting. CARRIED 

 

ii) Dunbarton-Fairport United Church Congregational Review – A finalized report will be 

forthcoming.  

 

iii) Emmanuel United Church – Steve Coles, Sheila-Mae Young reported that things are 

proceeding well and the congregation appears to be quite healthy at this time.  

 

3. Business  

 

a) Dates of future meetings: 

- May 1st – 2nd 2026, Annual General Meeting – Sidney Westminster United Church, Belleville 

- May 1st 2026, Celebration of Ministry Service – Sidney Westminster United Church, Belleville 

- November 14 2026 Fall General Meeting – Crossroads United Church, Kingston, ON) 



2026-5 

The United Church of Canada 

L’Église Unie du Canada 

East Central Ontario Regional Council  

Meeting of the Council of Elders 

March 3, 2026 

Zoom Teleconferencing  

 
- April 30th – May 1st 2027, Annual General Meeting – Cambridge Street United Church, Lindsay, 

ON 

- November 13 2027, Fall General Meeting – Trinity-St. Andrew’s United Church, Brighton,  

- St. Paul’s St. Andrew’s ESM, Bowmanville (Spring, May 5-6, 2028) 

- Potentially Peterborough (Fall, November 18, 2028)  

 

b) General Meeting Planning – Steve Coles confirmed that a site visit was done last week, tech 

equipment will be rented, most of meeting to take place in sanctuary.  

 

Covenant Support Leadership Team (CST) – Patti James  

- See East Central Ontario Regional Council Covenant Support Meeting Minutes of February 17, 2026 

as Appendix A1 (for action in consent packet)  

 

a) Policies and Procedures plan for Northumberland East Collaborative Ministry (NECM) 

- See correspondence b and c 

- See Policies and Procedures plan for Northumberland East Collaborative Ministry (NECM) as 

Appendix A2 

- See NECM Covenant Support Comments as Appendix A3 

 

Discussion: financial snapshot needs to be put forward to confirm sustainable for collaborative 

ministry; minister or pastoral charge supervisor must be present at governance meetings (according to 

Manual); there seems to be a lack of a trial period (despite joint worships).  

 

Keeping in mind Torwards 2035, it was highlighted that good governance vs. freeing up minister from 

having to be present at all meetings (perhaps only where governance is the issue) – suggested that calls 

would articulate the balance on this regard.  

  

2026-03-03-008 MOTION (P. James/J. Payne) That the East Central Ontario Regional Council of 

Elders concur with the comments of the Covenant Support Leadership Team (as outlined in appendix) 

and direct that the Policies and Procedures Plan for Northumberland East Collaborative Ministry 

(NECM) be revised according to said comments and resubmitted of the Covenant Support Team. 

CARRIED 

 

Ministry Through Property and Finance Leadership Team (MTPF)  

- See MTPF minutes of February 18, 2026 as Appendix B1 (for action in consent packet) 

 

a) Lease Approval 

- See Lease between Northminster United Church and Zreha Inc. (Childcare & Montessori 

Education) as Appendix B2 (for action in consent packet) 

 

b) 2026-2028 agreement between East Central Ontario Regional Council (ECORC) and Toronto 

United Church Council (TUCC) 

- See 2026-2028 agreement between East Central Ontario Regional Council (ECORC) and 

Toronto United Church Council (TUCC) as Appendix B3 (for action in consent packet) 

 

c) East Central Ontario Regional Council Trust Consolidated Budget (2026)  

- See East Central Ontario Regional Council Trust Consolidated Budget (2026) as Appendix B4 
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2026-03-03-009 MOTION (T. Meyers/K. Ostrander) That the East Central Ontario Regional Council 

of Elders concur with the recommendation of the Ministry Through Property and Finance Leadership 

Team to approve the East Central Ontario Regional Council Trust Consolidated Budget (2026). 

CARRIED 

 

New Business – 

 

a) (Discernment) Cancelling May 5th 2026 Council of Elders Meeting – Steve Coles 

CONSENSUS That the East Central Ontario Regional Council of Elders cancel the May 5th Council of 

Elders meeting and reconvene on June 2nd 2026.   

 

b) A Resignation from Council of Elders – Rev. Eric Hebert-Daly 

- See correspondence g 

 

2026-03-03-010 MOTION (T. Meyers/M. Brotherton) That the East Central Ontario Regional Council of 

Elders receive with regret the resignation of Rev. Kevin Fitzpatrick and acknowledge with thanks Kevin’s 

time and talents while serving on the Council of Elders (the Council of Elders continues to hold Kevin in 

Prayer). CARRIED  

 

Rev. Kaitlyn Ostrander offered to act as liaison for Kevin to Leadership Teams until a newly elected 

member fill vacancy (until June 2nd).  

 

Equity Monitor Report – Rev. David Moore highlighted the use of ‘raising hand’ to avoid talking over others; 

reminded all to include their pronouns; reminded all to speak clearly.  

 

Closing Prayer – Sheila-Mae Young shared a benediction from bulletin that was shared with her congregation.  

 

The Speaker declares that all the business having come before this meeting of the Council of Elders was duly 

concluded at 3:55 PM.  

 

Next Meeting Dates:                   - Tuesday, April 7th, 2026 (1pm – 4pm) Zoom 

- Tuesday, June 2nd, 2026 (10am – 4pm) In-Person 

 (Edith-Rankin Pastoral Charge) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

____________________________________ 

Steve Coles 

Speaker 

____________________________________ 

Rev. Eric Hebert-Daly  

Executive Minister 
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ECORC Council of Elders - Participation Roster  

   

 Opening worship/Land ack/closing 

prayer 

Equity Monitor 

Roles 

April 7, 2026 Joyce Payne Brian Nicholson  

May 5, 2026 Kaitlyn Ostrander Kevin Fitzpatrick 

June 2, 2026 (in-person) Kevin Fitzpatrick Michelle Brotherton 

 

 

 

 

Appendices 

 

Appendix A1 East Central Ontario Regional Council Covenant 

Support Meeting Minutes of February 17, 2026 
Pages 8-12 

Appendix A2 Policies and Procedures plan for Northumberland 

Cumberland Collaborative Ministry (NECM) 
Pages 13-40 

Appendix A3 NECM Covenant Support Comments Pages 41-47 

Appendix B1 MTPF minutes of February 18, 2026 Pages 48-57 

Appendix B2 Lease between Northminster United Church and 

Zreha Inc. (Childcare & Montessori Education 
Page 58 

Appendix B3 2026-2028 agreement between East Central Ontario 

Regional Council (ECORC) and Toronto United 

Church Council (TUCC 

Pages 59-64 

Appendix B4 East Central Ontario Regional Council Trust 

Consolidated Budget (2026) 
Pages 65-75 
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Appendix A1 

East Central Ontario Regional Council Covenant Support Team 

Minutes February 17, 2026 

 

The Covenant Support Team met by Zoom on Tuesday February 17, 2026 at 2:30pm. 

 

Not Present:  Freda Burns (Member) Brad Ford, David King (Corresponding Member) 

Regrets:  Don Misener (Member), Darren Liepold (ECORC Representative) 

Present: 

Voting Members: Patti James(chairperson), Sharon Goulding, Philip Hobbs,  

Paul Kneebone, Cheryl McMurray, Anne Meredith (scribe), Brian Nicholson,  

Stephanie Richmond, Randy Scott 

Corresponding Members: Caroline Giesbrecht, Svinda Heinrichs, Sue Pettersone 

Representing the Region: Susan Garrod-Schuster 

 

***** 

Patti James welcomed everyone. A personal check-in about joy followed.  

Philip Hobbs gave a reflection and prayer. Sharon Goulding gave a Land Acknowledgment.  

It was moved by Anne Meredith and seconded by Stephanie Richmond that the January 2026 minutes be approved. 

Carried. 

It was moved by Philip Hobbs and seconded by Cheryl McMurray that the agenda be adopted. Carried. 

 

***** 

Business Arising from the Minutes (Review of Action Item Update) 

 

Action Item16:  The draft Policies and Procedures plan for NECM was been received and sent out for review.  

After today’s discussion, Patti James will incorporate any additional comments and forward the document to the 

Council of Elders for action. This Action Item is closed. 

 

 

Action Item 20:  Patti James and Susan Pettersone will be working on the letter to the Vision Keepers this month 

with the intention of bringing a draft to the 17 March 2026 Covenant Support meeting.  This Action Item remains 

open. 

 

Action Item 21:  Rather than bringing forward a proposal, a motion was brought forward: 

 

Brian Nicholson moved and Cheryl McMurray seconded that Covenant Support recommend to the Council of 

Elders that communities of faith and retired clergy be empowered to determine whether to issue a call or 

appointment to retired clergy and to decide whether appointments to retired ministry personnel could be long-term 

(multi-year).   

After a lengthy discussion, including The Manual restrictions, the motion was defeated. 

Action Item Closed. 

 

Action Item 23:  Patti James has rewritten the remainder of the Covenant Support Mandate and needs to work with 

the chairs of the Forums to be sure the wording in the Covenant Support Mandate and Forum mandates is consistent 

and in conformance with policy.  Revised wordings need to be forwarded to East Central Ontario Regional Council 

(ECORC) in time for the documents to be prepared for the May regional meeting. 
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Action Item 24:  Patti James and Sue Pettersone will bring forward changes to the March meeting of Covenant 

Support. 

***** 

 

Report from Mission Through Property 

Svinda Heinrichs reported that Stockdale/Trenton and St James Vroomanton and Blackstock/Nestleton situations 

are all being worked on. There is no update for Ebenezer. 

Congregations will be reminded in future, that when they close, they still have to pay the full year assessment to 

The United Church of Canada (even when they close mid-year). 

 

Northumberland Cumberland Collaborative Ministry (NECM) Draft  

The document and comments provided by Patti James was circulated for review by the team and discussion at 

today’s meeting.  Patti will incorporate additional comments from today’s discussion. 

 

Philip Hobbs moved and Randy Scott seconded that the comments received be incorporated into those distributed 

and the review comments be forwarded to the East Central Region Council (ECORC) Council of Elders to use in 

their response to the NECM chairperson. Carried. 

 

Report from Liaison Forum 

Sue Pettersone reported that Trinity United in Uxbridge needs a pastoral charge supervisor. Randy Scott is their 

Liaison.  Sue has sent chairperson Patti James and the ECORC Pastoral Relations Minister Susan Garrod-Schuster 

the list of current pastoral charges and liaisons. 

 

It was moved by Sharon Goulding and seconded by Cheryl McMurray that Brian Nicholson be appointed as 

pastoral charge supervisor to the Janetville – Pontypool charge due to the surgery of the minister. Carried. 

 

The chairperson asked that the members of the Covenant Support Team review the ECORC Congregational 

Governance Model Handbook and be prepared to present any recommended changes to the Council of Elders by 

June at the latest.  If time permits, it will be on the agenda for our March meeting.  The document was authorized 

to be used in its draft format for a year to allow any revisions to be made prior to its approval. 

 

Pastoral Relations Motions: 

It was moved by Brian Nicholson and seconded by Cheryl McMurray that, the Covenant Support Team accept the 

retirement of the Rev. Karen Croxall from Trinity United, Uxbridge, ON effective May 1, 2026. Carried. 

 

It was moved by Sharon Goulding and seconded by Cheryl McMurray that, the Covenant Support Team accept the 

retirement of the Rev. Julie Van Haaften from St. James P.C., Peterborough ON effective August 31, 2026. Carried. 

 

It was moved by Randy Scott and seconded by Brian Nicholson that, the Covenant Support Team accept the 

retirement of the Rev. Marg Goodwin from St. Matthew’s, Belleville ON effective March 1, 2026. Carried. 

 

It was moved by Philip Hobbs and seconded by Brian Nicholson that, the Covenant Support Team approve the 

appointment of the Rev. Beverley Sumbler to Westdale Pastoral Charge, Peterborough part-time at 30 hours a 

week, from March 1, 2026, until February 28, 2027, with all conditions having been met. Carried. 

 

It was moved by Brian Nicholson and seconded by Randy Scott that, the Covenant Support Team approve the 

appointment of the Rev. Calvin Stone to New Hope Pastoral Charge, Welcome part-time at 20 hours a week, from 

January 1, 2026, until December 31, 2026, with all conditions having been met. Carried. 
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It was moved by Paul Kneebone and seconded by Brian Nicholson that, the Covenant Support Team forward to 

ECORC Council of Elders and recommend approval of the application for the Sabbatical Financial Grant of the St. 

Paul’s, Stirling PC to support the ministry leadership during the sabbatical of the Rev. Cheryl McMurray, with all 

conditions having been met. Carried. 

 

Report from Licensed Lay Leaders Forum (LLWL) 

Paul Kneebone moved and Cheryl McMurray seconded that Linda Wager be identified as an LLWL and added to 

the pulpit supply list on the ECORC website having fulfilled all requirements. Carried. 

 

Paul briefed Covenant Support Team on some concerns from the LLWLs, specifically (1) payment due to inclement 

weather and (2) to one versus multiple services.  Chair Patti James said those items are covered by either National 

or Regional policy and asked Paul to contact her to arrange a time for them to review the policies together. 

 

Report from the Retirees Forum 

Caroline Giesbrecht reported that all who supplied email addresses have been contacted. A meeting was held to 

discuss a gathering at a central location possibly the day before the ECORC spring meeting, Further planning is in 

the works. 

 

The next meeting is Tuesday March 17, 2026 at 2:30pm via Zoom. Land Acknowledgement to be by Freda Burns 

and Devotion/Prayer by Anne Meredith. 

 

The meeting adjourned at 4pm. 

 

Respectfully submitted, 

S. Anne Meredith 
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Appendix A2 
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Appendix A3 

Northumberland East Collaborative Ministry 

Policy and Procedures Manual (Draft) 

Covenant Support Comments 

 

Section B  NECM Mission and Vision Blank 

1.1 Mission and 1.2 Vision are both blank 

Comment:  The document should be based on your mission and vision.  This section needs to be articulated and 

completed prior to submission for approval. 

 

C.  Governance 

Comment:  Northumberland East Collaborative Ministry Council Constitution 

There seems to be some confusion between “two-year terms” and “annual appointments.” 

 

C.0  Northumberland East Collaborative Ministry Council 

 

C.1.1 NECM Council 

 

C.1.2 The NECM Council shall meet at least four (4) times per year. . . 

 

C.1.2.2 Spiritual Leadership Team – duties assumed by NECM Council 

 

Note:  The letter from Don Real, Chair of the NECM Committee also stated: 

NECM could hold some joint meetings but this might be better left as a goal to be worked toward as the 

collaboration develops; we still need to get to know each other.  Building that trust and cooperation will be a 

focus as we begin this collaboration. 

 

When you put Section H (which relieves the minister from any responsibility or authority in the individual 

councils (or governing bodies, whatever they are), and this statement that the NECM Council “could” hold some 

meetings but might be better left as a goal”, then the minister would have no responsibility or authority in the 

Spiritual Leadership of the NECM  (Since the Spiritual Leadership Team duties are assumed by the NECM 

Council). 

 

C.2.0  The Primary Responsibilities 

• To lead the congregations in the work of fulfilling its mission and ministry.  Some responsibilities are: 

Comment:  The mission hasn’t been defined.  The responsibilities should all trace back to the mission and goals.  

It’s time to articulate the mission and vision!  Second sentence should either be changed to read:  “The Council 

responsibilities are: (Its responsibilities need to be clearly defined.) 

 

C.2.1 through C.2.14 The paragraph numbers here are misnumbered.  There are only 11 of them.    However, these  

comments reference the paragraph numbers as they appear in the document.  These paragraphs define “some” of 

the responsibilities of the Council.  We are left wondering what other responsibilities Council has. 

C.3.4  Members of the NECM Council must be in full membership or an adherent in one of the NECM Communities 

of Faith. 

 

Comment:  Delete “or an adherent”.  The Manual requires members of Governing Bodies to be full 

members. Case-by-case requests, not blanket authorization, may be made to ECORC. 
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C.3.5 If a member of the NECM Council cannot attend the NECM meeting, Communities of Faith may appoint 

alternate(s) who could replace the absent council member at NECM Council meetings. 

 

Comment:  The members of the congregations could elect – not appoint – alternates if NECM wishes to allow 

that. Following through with that thought, then there are other places in this document that would need to 

reflect that.  Otherwise, alternates could be appointed and attend a meeting, but would not have a vote. 

 

C.4.1  Each Community of Faith shall elect three (3) congregational members for the NECM Council. 

 

Comment:  See comment on C.3.5 above. 

 

C.5.0 Membership of NECM Council: 

 

C.5.1  Comment:  Change “ministerial” to “ministry”. 

C.5.2 NECM may hire a bookkeeper or use the resources of a congregational member. 

Comment:  Yes, they may. But that person, unless a member of one of the three congregations and elected by that 

congregation as one of its three members of NECM, may not be a member of the NECM. 

 

C.5.4  Three (3) representatives will be elected from each participating congregation.  Each congregation will 

make appointments for open positions at their AGM. 

Comment:  What exactly does that mean?  Who would “appoint” them?  The three representatives are elected, not 

appointed.  The positions are left vacant if they are not elected.  Also, see comment above on C.3.5. 

 

C.6.0 Procedures to Amend this Document 

 

Comment:  Please add paragraph C.6.1.4 

C.6.1.4  Any proposed amendment must be approved by ECORC. 

 

 

C.8.2 The ordered minister shall conduct worship in each congregation in an equitable manner according to the 

Rotational Worship Schedule prepared by NECM Council in consultation with ministry personnel. 

Comment:  Replace the last two words with “Ministry and Personnel Committee”. 

 

C.8.3 NECM Council will schedule Sunday services, two (2) per Sunday for two (2) Comunities of Faith. 

 

C.8.4 Joint Services will be scheduled every fourth Sunday 

Comment:  Is the intent to say services at 2 locations each Sunday, with every 4th Sunday being a joint service 

among all three congregations?  (That’s what the schedule presented later in this document appears to show.)  If 

so, C.8.3 and C.8.4 could be combined and re-worded for clarity.  Possible re-wording:  “NECM shall schedule 

services at two locations each Sunday, with every fourth Sunday being a joint service among all three 

congregations.” 

 

C.9.1 The NECM Council shall provide an Annual Review of the functioning of NECM and the life and work 

of each of the congregations for the Annual General Meetings of each member Community of Faith. 

Comment:  Please add paragraph C.9.2 The NECM Council shall provide this Annual Review to ECORC 

at the same time the Council provides it to the congregations. 

 

C.11.1 NECM Executive:  
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Comment :(Why has “Executive suddenly appeared and is it appropriate? The rest of the document appears 

to say that the congregations are electing members to the Council.)  

 

• Each congregation at its annual AGM should elect members of NECM Council or approve slate of 

members presented. 

Comment:  Reword to say:  “Each of the congregations shall elect 3 of its members (and one alternate?) to the 

NECM Council.”  (Approving the slate of members presented is electing them.) 

 

C.11.2   Spiritual Leadership Team and subparagraphs 

 

C.11.2.2 NECM books Lay Lay Worship Leaders when required 

Comment:  Why only Lay? Other possibilities include retired clergy or clergy not currently serving congregations 

or even a guest speaker addressing a current issue or concern.  Don’t place limitations on your choices! 

 

 

C.11.2.4 Membership – if not on council, every effort should be made to have music directors represented. 

Comment:  Would that mean three music directors would be on Council? Also, this is problematic if your music 

directors are employees and not members. Perhaps something like “The Spiritual Care Committee will consult 

regularly with the music directors from the three congregations in the planning of worship services. 

 

C.11.2.10  Recruiting and supporting participants for the following: 

a. Supporting of substitutes in the event of absence (regular or emergency) in the pulpit. 

Comment:  How does this differ from C.11.2.2? 

 

C.11.2.12 Work with members of ministry to develop a work schedule that reflects the following time 

allocations: 

Comment:  It is puzzling  as to why this description of the minister’s duties is listed under Spiritual Care 

Committee.   The responsibility for monitoring this lies with the M&P Committee, not the Spiritual Care 

Committee. Also, the minister’s duties should allocate a percentage of time to devote to wider church 

responsibilities -requiring a change to some other time allocation/ s. 

 

Changing the first part of the sentence to say “Work with members of the Ministry & Personnel Committee and 

ministry personnel to develop a work schedule reflecting the requirements listed in Section C11.3.8 makes sense, 

though.”  Then add the listing of percentages of time allotment to a new section C11.3.8) 

 

C.11.3 Ministry & Personnel 

C.11.3.4 Arrange meetings at the call of the Chair 

Comment:  Add to the end of the sentence “, at least quarterly.” 

 

Comment:   

C.11.3.8 Add this new section to say “ The Ministry & Personnel Committee shall work with members of the 

Spiritual Leadership Team and the ministry personnel to develop a work schedule reflecting the following 

requirements.”  Then include the listing currently in C.11.2.12 (with the addition of time for wider church 

responsibilities – requiring a change to some other time allocation/ s. 

 

C.11.4 Finance Team 

C.11.4.7 The NECM Budget for the upcoming year will be shared with each Community of Faith by December 15. 

The NECM Finance Team will survey each NECM Team regarding their budgetary requirements for the coming 

year. 
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Comment: We are  not sure what this means. The NECM agreement would include the percentage allocation of 

each congregation towards shared expenses. Rather than taking a survey, wouldn’t the NECM just be 

communicating what the budget is and what each congregation’s percentage is? 

 

C.11.5 Congregational Care Team 

 

Comment:  Just some thoughts here for consideration.  This is an excellent attempt to try to capture all the different 

parts of Congregational Care.  One observation is that perhaps this work be logically be split, with some of it 

remaining with the individual Pastoral Care Teams of each congregation reporting to their individual governing 

bodies.  Other items listed logically make sense to be done at the NECM level - items such as the training of those 

teams, delivery of workshops, and worship services would be a valuable contribution of the NECM Council to 

equip the local congregations. 

C.11.8 Youth and Young Adult Team (YAYA) 

 

Comment:  There should be a mandate stated. The team might revise it, but without a mandate, it doesn’t need to 

exist. 

 

E.  Communications 

E.2  NECM Council Response: 

E.2.3 Chair/delegate will notify the Treasurer of any financial obligations NECM will accrue to the scheduled lay 

leader. . . 

 

Comment: With the assumption that “lay leader” is referring to a lay worship leader, I suggest changing the 

wording to “Chair/delegate will notify the Treasurer of any financial obligations NECM will accrue to the 

scheduled worship leader. . .”  As mentioned in an earlier comment, there might be an occasion when a visiting 

ministry personnel has been scheduled for worship leadership. 

 

G. There is no Section G.  The version before this was Procedure to Amend this Document, which has been 

moved to Section C  Section H should be renumbered to Section G. 

 

Items H.1.3, H.1.4 and H.1.5 are the key operational points in section H. 

NECM is requesting that this policy be approved by ECORC for a one-year period to be reviewed at the end 

of that year.” 

H. Procedures Regarding ECORC Supervision of NECM and the Member Communities of Faith 

H.1 NECM and the member Communities of Faith may not have an ordained minister in place for an extended 

period of time. And even when an ordained minister is in place, the demands for meeting supervision will be great. 

NECM is proposing the following be included in the NECM Policy and Procedures Manual 26 01 30 for a 

minimum of one (1) year to be reviewed at the one-year anniversary of NECM and ECORC. 

 

Comment:  Delete in entirety. A statement at the beginning of the agreement would require the entire P&P Manual 

be reviewed after a year and then at regular intervals (at least when a change in pastoral relations occurs). 

 

H.1.1 The congregations' own ECORC representatives are required to attend the Board/Council meetings - with 

the requirement that they have working knowledge sufficient to advise them when/what matters need to be 

supervised/advised by Clergy or ECORC Supervisor. 
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Comment:  Re-word to say “The settled/appointed Ministry Personnel or representative appointed by ECORC 

shall attend the meetings of the governing bodies of the participating congregations and the meetings of the NECM 

Council.  The congregational Regional Representatives are not authorized to act on behalf of ECORC. 

 

H.1.3 Clergy or ECORC Supervisor only need to attend congregations' own Board/Council meetings if there are 

item(s) on the meeting agenda that require their guidance/oversight (ie big ticket items) 

 

Comment:  Delete. 

 

H.1.4 The Board/Council must submit their detailed meeting agenda to the Clergy or ECORC Supervisor prior to 

the meeting and no changes can be made to the agenda at the meeting. Board/Council Minutes should also be sent 

to the Clergy or ECORC Supervisor to keep them informed. 

 

Comment:  Second sentence, change “should” to “shall” and delete the last four words of the sentence. 

 

 

H.1.5 Clergy may choose to attend meetings as a way to get to know the congregations. 

 

Comment:  Re-word to say something like: “Clergy are ex officio members of all committees; in addition to 

meetings of the NECM and the governing bodies of the member churches, clergy are invited to attend meetings of 

other groups of the congregations.” 

 

H.1.6  Congregations need to become adaptive by relying on lay participation/leadership for aspects of its ministry 

– while of course maintaining consistent communication with the Clergy or the ECORC Supervisor and the partner 

congregations, which is essential for successful relationships – so we need to keep your Clergy and memberships 

informed with regular emails, newsletters and announcements. 

 

Comment: That statement is a mouthful.  Rewrite to something like: 

Within the requirements of The Manual and policies of the ECORC, congregations will need to become adaptive 

by relying on lay participation/leadership for aspects of its ministry.  NECM and its member congregations will 

seek creative ways to faithfully minister to the needs of its communities, always honouring the requirements of 

The Manual and with the Region, with whom we are in a covenanted relationship.  NECM will communicate 

regularly and consistently with all our covenanted bodies through emails, newsletters, and announcements and 

various forms of social media as to the directions we are moving and the steps we are taking.   

  

Appendix A Draft Collaborative Ministry Agreement 

Northumberland East Collaborative Ministry Agreement Between: Trinity United, Hastings; Roseneath 

United, Roseneath; St. Paul’s United, Warkworth; and the East Central Ontario Regional Council 

 

Comment:  Have re-written to show ECORC as a part of the Collaborative Ministry agreement. 

 

Appendix A Draft Collaborative Ministry Agreement  

 

Page 22:  4a.  The minister or LLWL’s will lead worship in the member Communities of Faith according to a 

Rotational Schedule. 

 

Comment:  As asked earlier, Why limit yourself to LLWL’s You might invite a guest speaker who is not an LLWL, 

etc. I know you’re looking at Congregational Designated Minister. There might be others!  Suggest using the term 
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“worship leader” or some other term that doesn’t limit you to LLWL’s.  (You might have a lay leader within the 

congregation, on occasion, for example.) 

 

 

5.b. It will be the responsibility of the governing bodies of each Community of Faith to ensure that 3 representatives 

are named to the Northumberland East Collaborative Ministry Council. 

 

Comment:  Should it be the responsibility of each congregation, not the governing bodies?  Suggest rewording to 

say: “ Each congregation shall elect three representatives (and one alternate?) to the Northumberland East 

Collaborative Ministry Council.”  I think that is consistent with wording elsewhere in the document. (If it isn’t, 

please ensure the wording is consistent throughout. 

 

8. If any community of faith, that wishes to withdraw from this shared ministry agreement, will provide 6 

months of notice as outlined in the NECM Policy and Procedures Manual. 

Comment:  Confusing as written.  Please revise to read: 

Any community of faith that wishes to withdraw from this shared ministry agreement will provide 6 months of 

notice as outlined in the NECM Policy and Procedures Manual. (Perhaps add Section #.) 

 

Comment on Section 9:  Rather than putting an approval date in the first line of Section 9, reword as below and 

add a signature for ECORC.  (After the agreement has been signed by all three bodies, it needs to be forwarded to 

ECORC for approval before it can become effective.  [Perhaps a Covenanting Service between NECM and 

ECORC would be appropriate to establish this new ministry!)] 

 

9 This agreement will come into effect on approval of the 3 congregations and ECORC. 

Name: , Trinity Hastings           Date: 

Name: , Roseneath                 Date: 

Name:  , St. Paul’s, Warkworth   Date: 

Name:___________________________________ECORC_____________Date: 

 

 

Appendix C:  Rather than a Sample budget, ECORC needs to see the proposed NECM budget for at least the first 

year, plus the budgets passed by the three congregations to properly evaluate whether the formation of the NECM 

is viable. 

 

Not sure what the cartoon is supposed to be saying, but it isn’t encouraging. 

 

Page 27 Appendix D Resources 

 

Perhaps should include The Manual, the ECORC Congregational Governance Model Handbook, and possibly the 

ECORC Governance Handbook. 

 

Page 27  Appendix E  Items for Congregational Meeting 

 

Motion for Adherent Voting: 

Comment:  Reword to read 

Moved, “That adherents, as defined by The Manual and as recognized by the (insert name of governing body 

[Board? Council?]), be granted voting privileges for this specific meeting of (insert Name of Congregation). 

 

The Manual Section B.3.4.2 assigns the responsibility of deciding on who is an adherent to the governing body. 
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The motion to accept should reflect the date of Regional approval (not 26 01.30).   

We can use a process where the Region has approved prior to the congregational meetings – a process the Liaison 

has used for approval of Community of Faith Profiles. 

 

Statement 2:  Revise “Select” to “Elect”.  If the desire is to elect an alternates, that needs to be added. 

 

Statement 3: Revise to read:   Moved that each congregation, after approval of the formation of NECM by the East 

Central Ontario Regional Council, forward to NECM $2500.00 for initial operating expenses.  

 

Statement 4:  Moved that NECM assume responsibility for Sunday Services beginning no later than one month 

after the service of covenanting with all parties, including ECORC. 

 

 

Comment:  Not sure what the intent of placing  F.0 Northumberland East Collaborative Ministry Committee 2024-

2026 at the end of Appendix E is.  Is it to identify who developed the motions? 
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