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Preamble 
 
This report book provides a glimpse into the work and life of East Central Ontario Regional Council 
(ECORC), for the period beginning at the rise of the spring general meeting (May 2025) to the present 
(May 2026).  
 
The first section contains ECORC’s Living Mission, the vision of the Assembly of Elders by which it evaluates 
progress, and a responsive reading adapted from the EOORC statement of Vision, Mission and Guiding 
Principles.  
 
The second section reporting from the Speaker, the Executive Minister, Finance, the Office of Vocation, 
the Growth Animator, Leadership Teams (Nominations, Covenant Support, Formations Nurture and 
Justice, Ministry Through Property), Equity, UCW, additional reports (from Networks, Ministries and 
Colleges), and includes information relating to candidates for ministry, retirees, memorials, and 
anniversaries of ministry Ppersonnel (retired and active) for years of service within The United Church of 
Canada. 
 
The third section of this report book provides a summary of the decisions taken by the Assembly of Elders 
and the Regional Council since May 2025. This section also includes the enabling motions which the 
Regional Councils adheres to while holding its general meetings.     
 
The final section provides a list of Regional Council staff, with their task descriptions and contact 
information.  
 

Living Mission of The East Central Ontario Regional Council 
 
Vision 
Strengthened by God’s grace and refreshed by the Spirit, we follow the way of Jesus in healing our 
world. 
 
Mission 
Grounded in the teachings of Jesus to love our neighbours as ourselves, 
we nurture and engage our Communities of Faith, 
including all ministry personnel, members and adherents, staff and lay leadership, 
joining our hearts and voices in sacred covenant.  
In gratitude for our abundant blessings and in the service of this call, 
we pledge to be faithful stewards of our resources 
and aspire to be agents of God’s love, compassion and justice 
on earth as it is in heaven. 
 
Recognizing our churches’ participation in historic injustices, 
we reach out with particular love and care, as Jesus did, 
to those who have been ignored, excluded, condemned, silenced or erased. 
We seek to uphold high standards of equity and Affirming, 
and to encourage these same standards in our Communities of Faith. 
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Valuing diversity and differences as gifts, 
we support the full participation of all people  
in the life and work of our church and in wider society. 
We publicly, intentionally and explicitly celebrate and seek justice  
for people of every age, gender, racialized experience, culture, 
sexual orientation, gender identity, mental and physical health and ability, 
economic circumstance or any other diversity. 
We promise to walk with, and learn from,  
Indigenous ministries and Communities of Faith within our church,  
and to reach out to all Indigenous Peoples. 
We support and encourage all Communities of Faith to walk this path with us. 
As we are called by God to live with respect in Creation, 
to love and serve others and to seek justice, 
so we are called to respect the deep spirituality 
of traditional Indigenous teachings 
of Mother Earth and All My Relations in the Earth community. 
 
Further acknowledging that cultural prejudices have prevented us 
from seeing all people as equally worthy of God’s love and compassion, 
we invite Communities of Faith to join our vision  
of becoming an intercultural church, 
participating in ecumenical, intercultural and interfaith 
ministries, partnerships and initiatives 
in their local communities and in wider society. 
As Jesus gathered children in his arms  
and spoke of their leadership and spiritual gifts, 
we commit ourselves and our Communities of Faith 
to nurturing and supporting children, youth and young adults, 
learning from them and celebrating their presence 
and participation in everything we do. 
Hearing God’s call for open hearts and unity in the body of Christ,   
we commit to uniting the Communities of Faith and individuals in our Region, 
inviting all to participate in this Vision and Mission. 
Recognizing that meaningful communication is essential to unity, 
we will respect all voices, share information and listen for the Spirit’s prompting, 
that all may be embraced in this work of Love. 
 
Diverse, yet One in Christ, 
we seek to serve and support our Communities of Faith 
as they faithfully serve a broken and hurting world. 
Nurtured by our heritage and strengthened by God’s grace, 
we witness to the healing power of Christ’s love, compassion and justice 
on earth as it is in heaven. 
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Vision of The Assembly of Elders by Which                                                                
We Evaluate Progress Based On: 

 
Guiding Principles 
We are accountable to all people of the East Central Ontario Regional Council (ECORC) in living out our 
vision and mission in ways that can be measured over time. We will know we are doing so when we can 
say “yes” to these statements, which are presented by theme rather than by priority or importance: 
  

• All Communities of Faith participate in ECORC meetings and initiatives. 

• Clergy, lay leaders and communities of faith express satisfaction with the support, development 
opportunities and communication they receive. 

• We hold events every year related to outreach and social justice within our region. 

• Reports from equity monitors and meeting notes give evidence of a growing awareness of equity 
standards. 

• The number of church buildings in our region that are accessible is increasing. 

• The number of Communities of Faith designated as Affirming continues to increase. 

• There is evidence that inclusive language is becoming the norm in the life and work of our church 
throughout our Region, especially inclusive language and images of God in worship. 

• We observe increasing use of land acknowledgments and more participation in learning 
opportunities related to Respectful Relations and Indigenous Justice. 

• An increasing number of Communities of Faith, along with ECORC and the Assembly of Elders, are 
developing plans to increase their environmental stewardship. 

• We can document specific actions we have taken to become intercultural. 

• Children, youth and young adults are represented on all decision-making bodies. 

• There are events planned for and by children, youth and young adults every year. A significant 
number of these events provide children, youth and young adults with leadership opportunities. 

• Those involved in any way with ECORC demonstrate awareness of our Vision and Mission 
statements, and express a feeling of connection to and commitment to the work of ECORC. 

• People in all roles and capacities within ECORC are aware of Council decisions and policies, and 
know where to find the information they need.  

• ECORC events take place in a variety of geographic locations within our Region throughout the 
year. 
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Responsive Reading adapted from the East Central Ontario Regional 
Council Statement of Vision, Mission and Guiding Principles 

  
One:  Strengthened by God’s grace and refreshed by the Spirit,  
All: we follow the way of Jesus in healing our world. 
  
One:  Grounded in the teachings of Jesus to love our neighbours as ourselves,  
All: we nurture and engage our Communities of Faith, joining our hearts and voices in sacred 

covenant.   
 
One: In gratitude for our abundant blessings,  
All: we pledge to be faithful stewards of our resources  
 
One: Called to be agents of God’s love, compassion and justice,  
All: we aspire to be faithful servants on earth as it is in heaven. 
 
One: Recognizing our churches’ participation in historic injustices, we reach out with particular love and 

care, as Jesus did,  
All: we reach out in love to those who have been ignored, excluded, condemned, silenced or erased.  
 
One: We seek to uphold high standards of equity and Affirming ministry,  
All: as individuals and in our Communities of Faith.  
 
One: Valuing diversity and differences as gifts, we support the full participation of all people in the life 

and work of our church and in wider society.  
All: We publicly, intentionally and explicitly celebrate and seek justice for people of every age, 

gender, racialized experience, culture, sexual orientation, gender identity, mental and physical 
health and ability, economic circumstance or any other diversity.  

  
One: We promise to walk with, and learn from, Indigenous ministries and Communities of Faith within 

our church,  
All: and to reach out to all Indigenous Peoples and to encourage others to walk this path with us.  
 
One: As we are called by God to live with respect in Creation, to love and serve others and to seek 

justice,  
All: so we are called to respect the deep spirituality of traditional Indigenous teachings of Mother 

Earth and All My Relations in the Earth community.  
One: Further acknowledging that cultural prejudices have prevented us from seeing all people as 

equally worthy of God’s love and compassion,  
All: we strive in our communities of faith to become an intercultural church, participating in 

ecumenical, intercultural and interfaith ministries, partnerships and initiatives in our local 
communities and in wider society.  

 
One: As Jesus gathered children in his arms and spoke of their leadership and spiritual gifts,  
All: we commit ourselves and our Communities of Faith to nurturing and supporting children, youth 

and young adults, learning from them and celebrating their presence and participation in 
everything we do.  
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One: Hearing God’s call for open hearts and unity in the body of Christ, and recognizing that meaningful 

communication is essential to unity,  
All: we will respect all voices, share information and listen for the Spirit’s prompting, that all may 

be embraced in this work of Love.  
 
One: Diverse, yet One in Christ, we seek to serve and support our Communities of Faith as they faithfully 

serve a broken and hurting world.   
All: Nurtured by our heritage and strengthened by God’s grace, we witness to the healing power of 

Christ’s love, compassion and justice on earth as it is in heaven.  
 
 

- From the ECORC Statement of Vision, prepared by Nancy Payne & Patricia Teskey  
and passed at the ECORC AGM, September 2020 

 

Reports 
 

Speaker of the Council of Elders Report 
 
Friends, 
 
It is hard to believe that I have served for two years as the Speaker of our Region.  It has been a fulfilling 
time but there were times when it was challenging.  Worries persist even during holidays.   Our Region is 
full of energy, and we are focused on what lies ahead in 2035.  The online workshops – The Things We Tell 
Ourselves for lay leadership and Things We Didn’t Learn in Seminary for clergy have continued to build on 
the energy created from the gathering last June of the leadership from each community of faith.  
Collaborative ministry is being discussed around the Region thanks to leadership from Rev Darren and his 
team. Communities of faith are continuing to act as Student Ministry Education sites so that our Region 
has new ministers.  The Retiree’s are having a lunch, and it is hoped that this will continue so that as a 
Region we keep in touch with those who served us so well and some continue to serve in retirement.  The 
highlight of my time as Speaker was being part of the ordination services. 
 
I realized after attending GC45 we are blessed to have Rev Eric Hebert-Daly.  Our Region was fully aware 
of 2035 before GC 45.  We got the briefing about 2035.  Fortunately for our Region and the other two Eric 
is responsible for are about six months ahead of the rest of the country to address the issues raised by 
2035 data.  Our team that Eric leads, we are also blessed.  They provide effective pastoral care for us. 
 
At the Council of Elders level we finally have been able address concerns that emerged after the creation 
of our Region.  Covid 19 and post covid19 got in the way.  The leadership of the Teams took the time and 
effort to address governance issues and update policy, so it reflected best practises.  Moving the term of 
the Speaker from one year to two has helped greatly in the continuity of the actions of the Council of 
Elders.  In coming Speaker is part of the Strategic Plan process.  This is most beneficial for long tern 
planning 
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It indeed has been an honour to be the Speaker for the past two years.  So many people throughout the 
Region supported my role.  The support has been greatly apricated.  It gives me great pleasure to pass the 
torch to Joyce Payne. 
 
Blessings, Steve Coles 
 
 

Executive Minister 
 
I often get told by people that this is an impossible job. Since the restructuring of the church and the 
significant size of the geography for all Regional Executive Ministers, it is understandably difficult to be 
everywhere and on top of everything. As I complete my third year in this role, I can confirm that it is a 
challenge. Everyone does want you to be at every covenanting service, every team or committee meeting 
for all three regional councils, and are inevitably disappointed when you have to turn down an invitation 
to a special event or service.  
 
However, the key to managing this role is to determine where I need to be present and where it is less 
necessary. There is a team of excellent staff for this regional council that serves you very well and can be 
there when you need them. We’re not a big team, but we will always try and make sure that you’ve got 
what you need to manage through challenging situations or when you just need a few words of 
encouragement.  
 
In the last year, Towards 2035 has taken up a lot of my focus. It is a project that helps us be data-informed 
and strategic about where we want to be in ten years. It isn’t about trying to be who we were in the 1960s 
when the United Church was opening a new congregation each week. It’s not about trying to save every 
congregation from closure. It’s about a realistic vision that encourages us to make decisions today and in 
the coming years that help to ensure that vision can become a reality. Can we be geographically present 
so that most Canadians would not need to drive more than an hour to connect to a United Church? Can 
we ensure that we are meeting the spiritual needs of all generations so that our church is truly 
intergenerational in ten years? Can we better reflect the diversity of the Canadian population?  
 
Moving to this kind of thinking requires us to change our culture and our ways of doing business – 
congregationally, regionally and nationally. The Regional Council has put together a team of people called 
the “Vision Keepers” to help us keep these parts of the vision on the front burner and to help us not make 
decisions in isolation of one another. It’s about ensuring that our vision is fully integrated with the actual 
day-to-day work we do.  
 
Many of us have long claimed that during church union, the Congregationalists “won”, and all the power 
rests at the community of faith level. While this certainly carries some truth with it, I feel that we’ve often 
decided to abandon our leadership when we may actually have been able to play a constructive role. 
Rethinking how we do things wholistically is a key piece of the puzzle in determining how we might play 
that role more effectively – without undermining the decision-making where it belongs. Could we use our 
wider-church knowledge to recommend ministry personnel and congregational matches? Could we 
encourage cooperation where we see that two communities have compatible and mutually beneficial 
ministries? Could we identify gaps in ministry offerings and provide some guidance, training and support 
to ensure that those gaps are filled? Can we rethink the role of our buildings so that they don’t eat up 
most of our energy for ministry? 
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When we first saw the statistics for 2035, many of us were surprised and anxious by the numbers. They 
do, however, provide us with a window of opportunity to reorient our work across the church. The biggest 
barrier that we’ve identified in this process is the culture shift required. That is why we’ve been working 
to provide congregations with tools to help them have these conversations, held gatherings to help 
navigate the way forward, begun the process of restructuring and renewing our strategic plans in light of 
the challenge. It needs to be an all-hands on deck exercise.  
 
In the East Central Ontario Regional Council, we held two regional council meetings that were hybrid in 
2025. Recognizing that we often bring together Regional Council representatives, but have not historically 
brought together local congregational leadership, we held a meeting at Bridge Street United Church in 
Belleville in June, introduced the Toward 2035 data and began some important conversations. We were 
the first across Canada to start using a congregational resource for discussion and in early 2026 we 
launched a program for ministry personnel called “Things I Didn’t Learn in Seminary” and a lay leadership 
program called “Things We Tell Ourselves”. We continue to find opportunities beyond the meetings 
themselves to bring people together for conversation, learning and connection.  
 
As our 2024-2025 Strategic Plan came to a close, we are presenting a renewed plan at this meeting for 
your approval. 
 
I’ve had the chance to visit a number of congregations throughout 2025, including our new Swahili-
speaking community of faith in Oshawa. Such a joy to see the growth and enthusiasm for this new ministry 
in our midst. Each time I get to meet folks in various congregations, even in difficult circumstances, I’m 
impressed by the dedication and hope for the future. When churches experience conflict, it is usually 
rooted in a desire to do the right thing, set us on a course for a good future. The conflict often comes from 
a place of passion for the church… which is often better than the alternative. Managing conflict, 
differences in approaches, takes time and care, but it demonstrates that there is a desired future.  
 
Deep gratitude to so many of you who contribute to the work of this regional council, particularly the 
members of the Council of Elders and our Speaker Steve Coles who offer so much of time and energy to 
this transformational work we have undertaken. This will be Steve’s final meeting as Speaker. I have been 
so impressed by his ability to be adaptable and willing to bring new perspectives in places where they are 
most needed. Thank you Steve for your work the last two years.  
 
I am honoured to work with your staff team: Susan Garrod-Schuster, Sharon Hull, Brian James, Darren 
Liepold, Joel Miller, Rodney Smith-Merkley, and Karen Wilson. They area a small team that make so much 
possible.  
 
May God continue to bless you in your ministry and service towards building the kingdom dream.  
 
Respectfully submitted, Rev. Eric Hebert-Daly, Executive Minister  
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ECORC Financial Update 2026 
 
2025 Financial Report 
The reviewed financial report for 2025 is being developed by the auditors and not yet available.  Currently 
the accounts show a deficit for 2025 of $24,651 but that is subject to change. Our costs for professional 
services was greater than budget due to conflict reviews and financial review charges, also staff travel 
increased over budget.   Team leaders were restrained in the use of funds while ensuring necessary work 
was accomplished.  The deficit was covered by reserves accumulated in previous years. 

 
The year ended with $902,545.46 in the bank account and $2,265,866.44 in United Church Foundation 
investments. 

 
 

 

 
2026 First Quarter Financial Report 

 
There continue to be two funding areas within ECORC, Administrative with funds coming from the General 
Council Office and Mission with funds coming from Mission and Service donations. 

 
Administrative 
The Administrative income is primarily a transfer from the General Council Office from the yearly 
assessments of communities of faith.  The 2026 assessments increase to 5% of net revenue due to the 
reduced number of pastoral charges and contributions to local churches but there was no increase in the 
amount transferred to the Regional Councils. The total transfer for 2026 will be $392,000.  The Regional 
Council must work within the allocations or transfer funds from reserves. 

 
The 2026 administrative budget has a deficit of $61,235 as significant amounts have been budgeted for 
consultants and legal fees, should they be necessary for reviews, conflict resolution, etc.  While it is hoped 
they will not be required they are included as a contingency item.  Any deficit will be covered by the 
reserve funds. 

Executive Minister 
Office, $94,521 

Staff Offices, 
$191,246 

Council Executive, 
$6,162 

Semi-annual 
Meetings, $35,062 

Covenent Support, 
$14,449 

Grants, $173,500 

Form. Nurt. & 
Just., $4,000 

Other Admin 
Services, $100,603 

2025 Expenses
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The Administrative first quarter actual spending is below budget resulting in a surplus for the first three 
months of $27,031 as only minimal funds were required for consultants.  Also, activities such as the semi-
annual meeting have not occurred.  It is expected the surplus will be diminished in the second quarter. 
 

 
Administrative Finances 

 

Annual 
Administrative 
Budget 

Q1 
Administrative 
Budget 

Q1  
Administrative 
Actual 

Ex. Minister Office $             98,275 $               24,569 $           24,241 

Staff Offices $           242,423 $               60,606 $           29,954 

Regional Council $             1,444 $                    361 $                283 

Annual Meetings $             50,000 $               12,500 $             9,699 

Covenant Support $             24,144 $                 6,036 $                720 

Mission Through Property $                 500 $                   125 $                     - 

Other Admin Expenses $           131,087 $              32,772 $           14,257 

Net -$           61,235 -$               15,309 $           27,031 

 

 

 
 
 

Mission 
The Mission income is primarily a transfer from the Mission and Service fund which is funded by donations 
to the fund.  The budget for 2026 is $180,00 which has not changed for a few years. The Regional Council 
must work within the allocation or transfer funds from reserves. 

 

Executive 
Minister 
Office, 

$24,241 

Staff Offices, 
$26,954 

Council 
Executive, 

$283 

Semi-annual 
Meetings, 

$9,699 

Covenent 
Support, $720 

Other Admin 
Services, 
$14,257 

2026 Q1 Administrative Expenses
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The 2026 Mission budget has a deficit of $14,837 as there are mission areas requiring support beyond the 
amount budgeted to be transferred.  The deficit will be covered by the reserve funds.  

 
The mission first quarter spending is below budget as some items and activities have not been started but 
there is still a deficit.  It is expected the other activities will commence in the second and third quarters.  

 
Mission Finances 

  
 Annual 

Mission Budget  
Q1 Mission 

Budget  
Q1 Mission 

Actual  

 Staff Offices   $           133,487   $               33,372  $          32,321 

 Mission Support Grants   $             90,000   $               26,250   $          11,625  

 Doing Mission Together Grants   $             20,000   $                 5,000   $          2, 000   

 Formation, Nurture & Justice   $             28,000   $                 7,000   $           1,603  

 Equity   $               350   $                   -     $                -    

 Net  -$            91,837  -$               22,872  -$            5,371  

 
 

 

 
At the end of the first quarter there was $985,740.41 in the bank account and investments were worth 
$2,350,168.06.  The Regional Council is currently well positioned to meet the needs of the members for 
this year.  As costs and activities increase in the future while transfers are expected to hold steady it may 
be necessary to utilize more of the reserve funds in the future.   
 
Respectfully submitted, Brian James, Treasurer 
 
 

Staff Offices , 
$32,321 

M&S Grants , 
$8,125 

Doing Mission 
Grants , $2,000 

Formmation, 
Nurture & 

Justice , $3,103 
Equity , $-

2026 Q1 Mission Epenses
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Office of Vocation Report to East Central Ontario Regional Council 
 
Greetings from your Vocational Minister, 
 
Another year has unfolded, filled with abundant reasons to rejoice and to give thanks to God. 
In my role as Vocational Minister, I serve as the staff resource for the Quebec and East Ontario Candidacy 
Board. This board accompanies, oversees, and assesses applicants and candidates of the Candidacy 
Pathway. The board members read over many documents in preparation for the many interviews that 
they have with applicants to and candidates on the Candidacy Pathway.  
In 2025, the Candidacy Board of Quebec and East Ontario conducted 30 interviews with applicants and 
candidates and meeting 8 times apart from those interview dates for the administrative work of the board. 
At the end of the year, there were 23 candidates and 12 applicants assigned to the Quebec and East 
Ontario Candidacy Board.  
 
Of those 35 applicants and candidates, 7 chose French as their primary language and 28 chose English as 
their primary language. I give thanks for the volunteer members of the Quebec and East Ontario Candidacy 
Board who serve with care and integrity and out of a commitment to the candidates and to the church as 
a whole.  
 
Supervised Ministry Education is a vital component of the Candidacy Pathway and for those in the 
Ordained or Designated Lay Ministry Streams, our board was busy accompanying 17 candidates in SMEs 
at some point in 2025. Of these SMEs, 1 was in PEI, 6 were in Quebec, 8 were in Ontario, 1 was in Alberta, 
and 1 was in BC. For each SME, as Vocational Minister, I provide the initial training for the Community of 
Faith connection teams that help to support and assess the candidate, once an SME match has been made.   
My role also includes supporting candidates and applicants at various stages of their ministry formation. 
I do this by hosting monthly Zoom gatherings that provide space for connection and mutual support in 
both English and French and also by meeting with candidates one on one as requested, most often by 
Zoom. 
 
I also have the privilege of participating in Celebration of Ministry services. In May 2025, this included 
rejoicing with the East Central Ontario Regional Council as it ordained two ordinands who continue to 
serve faithfully within the region. The Candidacy Board of Quebec and East Ontario had the joy of 
accompanying these candidates throughout their multi year candidacy journey, walking alongside them 
with care and discernment, and celebrating with them at their final interviews as they reached this 
significant milestone in their vocational formation. 
 
A new initiative within the Office of Vocation is the launch of a Mentoring Pilot, developed in partnership 
with Presbyterian College in Montreal. Three cohorts of newly ordained,  commissioned and recognized 
United Church of Canada ministry personnel are participating, meeting virtually each month for guided 
group mentoring. Many of the participants in this pilot program serve communities of faith in Ontario. 
This initiative supports the Towards 2035 call to cultivate “hope-filled, adaptive, and effective ministry 
leaders,” and we look forward to learning how this form of mentoring can strengthen ministry leadership. 
 
Last year, to strengthen accountability and oversight, the Office of Vocation introduced the “Creating Safe 
and Respectful Environments Policy,” combining and replacing both the Workplace Discrimination, 
Harassment, and Violence Response Policy and the Sexual Misconduct Response Policy and Procedures. 
This year, as ministry personnel completed their 2026 Annual Declarations by April 30, 2026, they were 
asked to also attest to having read through this updated policy.  
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Together, this work advances the Office of Vocation’s mandate to support the formation, discernment, 
and accountability of faithful, well equipped, and effective ministry personnel in service of the church’s 
life and mission. 
 
In Christ, Rev. Caroline Penhale Lukacs, Vocational Minister, Quebec and East Ontario 
 
 

2025 Tri-Region Growth Animator Report 
 
In 2025 I had the pleasure of serving the Regional Councils of Nakonha:ka, Eastern Ontario, and Eastern 
Ontario Outaouais for my second as Growth Animator, a deployed General Council Office staff position. 
My mandate is to accompany existing communities of faith toward renewal and to support the creation 
of new ministries. 
 
I often reflect on Isiah 43:19, in which God’s voice says through the prophet: “I am about to do a new 
thing; now it springs forth; do you not perceive it? I will make a way in the wilderness and rivers in the 
desert.” (NRSVue) As I have engaged communities of faith in conversation about the state of the church 
today, I also hear God’s voice speaking about new paths, and unexpected wellsprings. Places where God 
is at work nurturing new life. 
 
Across the four quarters of 2025 I accompanied 33 ministry personnel and 92 communities of faith. This 
does not include the communities of faith who participated in the 100 Tables Project for our Centennial 
Year. Our three regions represented 15 (Nakonha:ka: 1, ECORC: 9, EOORC: 5) of the 117 congregations 
who embodied Jesus’ welcome through invitational events centered around picnic tables from April to 
December 2025. A map with information about the project can be accessed at united-
church.ca/100tables/. 
 
Highlights from 2025: 
 

a) Supported Wesley United (Buckhorn Pastoral Charge, ECO) who redesigned their Kitchen Party as 
a radically generous free community dinner, supported by a focused invitation plan. The event 
welcomed over 100+ people with a free meal celebrating their renovated kitchen. 

b) Supported Emmanuel United (Odessa PC, ECO), with ministry plan development and grant 
support in launching their first in a two-class series on beginner American Sign Language with 25 
participants. This project stemmed from a congregational desire to breakdown communication 
barriers with deaf community members. 

c) Supported Plymouth-Trinity’s (Sherbrooke, Nakonha:ka) Breakfast Club through ministry 
development and grant support which saw an increase in regular family participation on Sunday 
mornings.  

d) Began working with McKay United (Ottawa, EOO) to develop an impact assessment and grant 
support for their Music & Meditation program as well as an in-community pilot project for Spring 
2026. 

e) Hosted a series of educational opportunities across the tri-regions, notably multi-congregation 
conversations on Towards 2035 (such as the November event in Bancroft ON with 40 participants 
from 6 communities of faith), workshops on the use of Neighbourhood Profiles as a resource for 
invitation, strengthening invitation with Google Business Profiles, and a 7-session clergy education 
series launching January 2026. 

https://united-church.ca/100tables/
https://united-church.ca/100tables/
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The past year has reaffirmed how local leadership, both lay and ordered ministry personnel, are hungry 
for leadership development, especially focusing skills for collaborative ministry, communication for public 
witness and evangelism, as well as free and low-cost resources for ministry (such as software, education 
opportunities, curriculums…etc. 
 
I look forward to continuing to accompany ministry leaders and communities on the new pathways the 
Spirit is guiding us on over 2026. I perceive God at work, calling us to the dream our church has named 
and shared, in becoming a faith community of inspired, resilient, and diverse disciples who seek to 
continue the story of Jesus by embodying Christ’s presence in the world.  
 
Respectfully submitted by Rev. Tori Mullin, Growth Animator 
 
 

Nominations Leadership Team 
 
On Thursday April 16th the Nominations Team met to discern the candidates for leadership roles in ECORC.  
and to prepare a slate of candidates who would be recommended to the Council of Elders for final 
approval at the Spring Regional Meeting. 
 
The window for submitting expressions of interest was from March 18th to April 13th. The Nominations 
Team received 9 expressions of interest: 4 for the Formation Nurture Justice Team, 2 for the Covenant 
Support Team, and 3 for the Ministry Through Property Team. In addition, several members of different 
teams shared that they would be interested in serving a second term with their teams. 
 
We received no expressions of interest for the Council of Elders. Several people had been approached to 
consider putting their names forward but had discerned that this was not the right time for them. We 
discussed some of the barriers that might have kept people from putting their names forward. The team 
then made a plan to approach a number of people in the Region who we believe have gifts well suited to 
this work. We want to give these individuals time to discern where they feel God’s call guiding them and 
if it might include serving on the Council of Elders. Rather than giving a short window to put their names 
forward before the Spring meeting, we will invite them to consider this with a potential view of putting 
their names forward at the Fall Regional Meeting. 
 
The recommendation of the Nominations Team is that the following people be accepted: 
 
Formation Nurture Justice: Carolee Awde, Sue Paterson, Mark Sturman, Shannon Benoit 
 
Covenant Support: Susan Pettersone, Neil Killens 
 
Ministry Through Property: Shane Suepaul, Karen Smart, Mike Wootton 
 
Thank you to those who stepped forward to join a team! Thank you to all who indicated interest and 
willingness to serve a second term with their team! Thank you to all who are currently engaged in the 
ministry work of the Region! And thank you to all who deeply considered whether they were called to 
engage in one of these ministries and discerned that now wasn’t the right time! We are grateful for all the 
faithful responses to the life and work of the church. 
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Respectfully submitted by Rev. Ned Wells, Chair of Nominations 
 
Below is the list of each team, with their current members and the date that their terms end. Those with 
dates that are bold are in their second term in that role. 
 
Formation Nurture Justice 
Kaitlyn Ostrander (2027)   Wanda Stride (2027)  Paul Reed (2028)  Adele Boy (2029) 
 
Covenant Support 
Cheryl McMurray (2027)  Patti James (2027)  Freda Burns (2027)  Anne Meredith (2028) 
Don Misener (2028)  Sharon Goulding (2028)  Brian Nicholson (2028)  Philip Hobbs (2029) 
Paul Kneebone (2029) 
 
Ministry Through Property 
Jeff Julian (2027)  Isaac Mundy (2027)  Ron Trewin (2027)  Svinda Heinrichs (2028)   
Paul Binkly (2028) 
 
Nominations 
Svinda Heinrichs (2027)  Wanda Stride (2027)  Ned Wells (2028)  Kaitlyn Ostrander (2028) 
John Young (2029) 
 
Council of Elders 
Brian Nicolson (2027)  David King (2027)  Sheila-Mae Young (2027)  Steve Coles (2027) 
Joyce Payne (2028) + 1 yr as past speaker  Michelle Brotherton (2028) 
Patti James (2028)  Ted Meyers (2028)   Ian Finlay (2028)  David Moore (2028) [GC Rep] 
 
 

Covenant Support Team 

Liaison, Licensed Lay Worship Leadership, and Retirees Forums 
 
The Covenant Support Team is fortunate to be supported in its broad range of responsibilities by two 
Regional Staff – the Regional Congregational Support Minister and the Regional Pastoral Relations 
Minister – and the Liaison, Licensed Lay Leaders (LLWL), and Retirees forums.  During this past year many 
of our congregations were guided by liaisons as they navigated the process of search and were served by 
LLWLs and retired ministry personnel during those times of needed pulpit supply.  The Covenant Support 
Team has worked with our Congregational Support and Pastoral Relations ministers to provide needed 
Pastoral Charge Supervisors and Regional representation at congregational meetings.  We are learning 
alongside our CoFs some new ways and new structures to meet the varied needs of our worshipping 
communities. 
 
The Covenant Support Team spent many hours during this past year to go through the Regional 
Governance Handbook to ensure that we understood our responsibilities and that the processes we are 
following are consistent with policies of The United Church of Canada (UCC) and the East Central Ontario 
Regional Council (ECORC).  The pertinent sections of the Regional Governance Handbook reflect the 
clarifications and changes approved by the Council of Elders.  We’ve needed to make some changes to 
our existing procedures and are continuing to try to streamline how we are operating.  We’ve updated 
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the ECORC Congregational Governance Handbook, a resource for congregations who are looking at 
revising their current structures or creating governance structures to reflect how they will govern 
themselves within newly-defined entities.  It has been (or will be) sent to every Congregation in the Region 
and is available under the Policy tab on the ECORC website 
 
Going forward, we hope to continue the work we started this year with the goal of providing our CoFs 
some additional tools to meet their needs.  All our communities of faith (CoFs) face ever-increasing 
pressures to find ways – not to just survive – but to remain or become vital and vibrant forces and 
witnesses of God’s presence among us. Our CoFs in very rural and isolated communities face challenges 
that CoFs in towns and cities don’t.  We are committed to working with them to find solutions.  Covenant 
Support has asked our Visioning Team to assist us in exploring creative ways to serve our CoFs, including 
defining what a “lay led congregation” is and developing Regional policies and guidance to enable their 
healthy functioning.  The Visioning Team has chosen to include this effort as part of the Region’s Strategic 
Plan and we are excited to participate in its realization.  We welcome your suggestions and seek your 
prayers as we work toward hopeful resolution of the challenges we face. 
 

Forums 
 
Our Liaison Forum members train the teams within the CoFs to prepare their Profiles and guide them 
through the search and call (or appointment) processes. The Forum provides the detailed review of the 
profiles on behalf of the Covenant Support Team, recommending approval and/or raising any concerns 
they may have to Covenant Support.  The Forum is looking forward to working closely with Covenant 
Support and the Visioning Team in finding creative solutions to meeting the needs of our CoFs and the 
Ordered Ministry and lay leaders who serve them. 
 
 Our LLWL Forum works diligently to ensure new LLWLs are recommended to the Region and existing 
LLWLs meet their renewal requirements.  Of 18 approved for renewal, 16 chose to have their licenses 
renewed and one new LLWL was approved at our fall meeting.  The Forum arranged one in-person 
professional development learning event.  Additionally, the LLWL Network (all LLWLs and present 
students) had two on-line gatherings and a business meeting as part of the professional development 
learning event. 
 
Going forward, the Forum looks forward to working with the seven students currently enrolled and the 3-
5 persons expected to enroll in the ChurchX/United in Learning LLWL course of study and continue the 
excellent work it already does. 
 
On behalf of the Regional Council, our Retirees Forum organized a much-needed and well-received 
luncheon event on Thursday (the day before the start of the Spring Meeting).  Numbers of participants 
weren’t available at this writing (obviously); however, numbers will be reported as part of the Covenant 
Support Team presentation at the Spring Meeting. 
 
Going forward, the Council of Elders has authorized the Forum to sponsor a gathering prior to each of our 
Regional Meetings. 
 
Respectfully submitted, Patti James, Chair, Covenant Support Leadership Team 
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Formation, Nurture and Justice Leadership Team 
 
The Formation Nurture and Justice Team has a mandate to inspire and encourage the people of the 
Regional Council and offer guidance to the pursuit of the social gospel and might achieve this by the 
provision of space, opportunity and resources. A focus on inspiring lifelong disciples begins with intention 
to provide for the children, youth and young adults dispersed across the region: 
 

First Third Ministry Forum: (Children, Youth and Young Adults) 
 

We gather youth together and share opportunity beyond the experience of the local community. This past 
year there was participation from our regional council in Gibimishkaadimin; a canoe journey 
of reconciliation for Indigenous and non-indigenous youth. Five youth and young adults experienced 
General Council in 2025 as representatives of the regional council. Also some were able to experience big 
drum socials, pow wows and the witness blanket while it was in Cannington.   
  
Encouraging strong programing requires strong youth leadership. The Forum hosts Children’s Ministry 
Roundtables, an on-line community for youth leaders for sharing experience, learning and resources.  
 
Collective a national gathering for Youth, Young Adults, and their leaders, presented jointly by The United 
Church of Canada and the Presbyterian Church in Canada is an opportunity arrives this summer for youth 
to grow in faith, build community, and reflect on shared experiences —together. We hope for a group 
from ECORC will attend this great event August 12–15, 2026 at Brock University, St. Catharines, 
ON.  Support is available to make this possible, including a financial discount code when registering. Youth 
and leaders . Use this form to request support. If you have any questions connect with Sharon Hull 
at shull@united-church.ca  
 
Please look at the regional council website and the newsletters for more details about other upcoming 
events.  
 
Passionate Leaders come together under the banner of Formation Nurture and Justice in Forums to give 
attention to stated priorities of the Reginal Council. Forums of course are not there to do the work on our 
behalf but to encourage and provide opportunity and resources to all of communities to do the work that 
it ours. Look to these leaders and to these Forums for inspiration and guidance for your faith community. 
 

The Indigenous Justice and Respectful Relations Forum 
 

The Forum continues to walk a meaningful pathway of truth and reconciliation across our region. We have 
focused intentionally on expanding opportunities for learning and education, while also promoting 
meaningful in-person engagement. We’ve hosted two virtual sessions—one focused on “sacred medicine 
teachings”, and another upcoming opportunity exploring “what you may like to know about attending a 
Powwow. Alongside these, we are highlighting and encouraging participation in in-person learning 
opportunities, including upcoming Big Drum and Pow Wow gatherings, as well as visits to significant sites 
such as the Witness Blanket in Cannington and the Mohawk Institute Residential School on April 28. 
These experiences offer powerful opportunities for deeper understanding, reflection, and relationship-
building. We encourage everyone to stay connected through the weekly Regional Newsletter to learn 
about these and other enriching opportunities.  
 

https://ecorcuccan.ca/136015-2/
mailto:shull@united-church.ca
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The Forum maintains travelling libraries that are accessible, relevant, and diverse in their content and 
resources. These libraries are a meaningful way to support ongoing learning within our communities. If 
your church is interested in hosting a travelling library, we warmly invite you to connect with a member 
of our team.  
 

Affirming Forum 
 

There are currently 31 Affirming Communities of Faith within ECORC. Being Affirming is understood as an 
ongoing commitment to inclusion and diversity, reflected in the ways Communities of Faith welcome 
others, shape their policies, and conduct daily operations. This process is not static; it involves continuous 
learning and engagement to foster an environment where everyone feels respected and valued.  
 
The Forum supports communities of faith that are either actively engaged in the process of 
becoming affirming or are seeking information about how to begin this journey. To support these efforts, 
a dedicated network is in place to provide encouragement and guidance to all, regardless of where they 
are in their affirming journey.  
 
We wholeheartedly welcome anyone interested in supporting the forum, recognizing that each 
contribution helps strengthen the collective commitment to inclusion and diversity. All are invited to reach 
out for support, resources, or to share their experiences as part of this vibrant affirming network  
  

Anti-Racism Interfaith and Intercultural Forum 
 

The Forum partners and hosts educational events. Last year Another Golden Rule education event 
with Facilitator Kathy Murtha was held at Northminster United Church in Peterborough on May 7th 2025. 
It was a valuable learning event for all who were able to attend- including members of the local Abraham 
Festival.  
 
The forum partnered with the UCW to co-host another learning session at Frankford United church in 
October. Carrie Oswald (inclusive leader-Belonging Redefined) presented the theme of 
”Microaggressions” and how they impact us. Rev. Kevin Fitzpatrick offered an afternoon session to learn 
about Equity.  
 
As part of the Anti-Racism Action Plan-Lay leaders will be taking the online Anti-Racism training that is 
offered by the United Church. Others are encouraged to do likewise.  
 

With others we gathered in person to celebrate the life of Rev. Dr. Aruna Alexander. We are all deeply 
grateful for the many, many years that Aruna has offered leadership in all levels of the church in Anti-
Racism, Interfaith and Intercultural Work. We pray that we may one day live into a mended world. 
 https://www.ecumenism.net/archive/docu/1997_ucc_mending_the_world.pdf  

 
  The Formation Nurture and Justice Team engages beyond the borders of our Regional Council, 
participating in the Social Justice Network Of Ontario Regional Councils (SJNORC). In this participation it 
has opportunity to share concerns and resources with others as well as engaging with Kairos and the 
Interfaith Social Assistance Reform Coalition (ISARC). 
 
 ISARC is a coalition of Christian, Jewish, Muslim, and other faith communities which advocates on behalf 
of those on the margins, those living in low-income households to the provincial government. As 

https://www.ecumenism.net/archive/docu/1997_ucc_mending_the_world.pdf
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communities of faith we bear witness to the suffering caused by increasing poverty and precarity. Current 
priorities are income and housing security.  
 

Palnet 
 
One of the Networks that crosses Regional Boundaries is Palnet. ECORC continues to advocate for peace 
and justice in Palestine / Israel through updates, submission of documents to the ECORC newsletter. We 
are pleased to continue our collaborative work with Shining Waters region in offering a 3-part webinar, 
as we have done for many years. This year’s topic is “Confronting Christian Antisemitism: Supporting 
justice for Palestinians “. Ther presenter is Professor Dan Epp-Tiessen, a retired professor from Mennonite 
University in Winnipeg.  
 
The joint ECORC/Shining Waters Palnet committee was pleased to engage in a dialogue with Father Jamil 
Khader, a Palestinian Anglican priest, (formerly of St Phillips in Nablus, now residing and working in Salt, 
Jordan) at our February meeting. Decisions about how to be of support to Palestinian Christians are on 
going.  
 
Through Forums, networks and sharing resources the Formation Nurture and Justice Team supports 
communities of faith. You are invited to share the hopes and passions of your faith community with the 
Team and others. Together we can make a difference. 
 
Respectfully submitted by Rev. Paul Reed, Chair, Formation Nurture and Justice.  
 

Quin-Mo-Lac 2026 
 
In 2025 Quin-Mo-Lac celebrated 75 years of Camping with a Purpose. Many lives have been touched by 
this facility and program. The Bay of Quinte Conference Camp Corporation thank ECORC for supporting 
this vital ministry.  
 
2025 highlights  
The theme for 2025 was Look up, reach out. We welcomed staff and campers to Look up -and see the 
natural world around them; and to Reach out -call upon one another as children of God and build face-
to-face relationships with their peers.  
 
1099 campers from 796 families enjoyed each other, the property and the leadership and have memories 
of a 2025 summer at QML. (coed campers, Juniors, Tadpoles, Family Camp (52) and Women’s 
Rejuvenation (21)). School groups took part in the Outdoor Education program in May and June. Rentals 
use the property in the off season. The UCW continue to enjoy the property in September and their 
support for the camp is appreciated. -Leadership included: year-round Camp Administrator, year-round 
Maintenance Manager, Summer Camp Director, pre-camp Staff, Staff Counsellors, Assistant Directors, 
Leadership Directors, Waterfront, CRATIO, Resource Staff, Music, Craft, Cooks, Kitchen Supervisor, First 
Aider, Maintenance Director and 61 volunteer youth. There were 57-68 staff each week depending on the 
programming. It was a summer with many new staff and part time staff hired to fill gaps in leadership. 
Some board members were on site to offer additional support. We are thankful to have staff, who give so 
much to the campers and each other living on site working so very hard. -hot, dry summer with a fire ban 
that lasted all summer. Severe storm warnings prompted practice of camp’s safety and evacuation plan -
property updates included ice storm clean up, well pump replacement at the house, a new Gazebo, 
Pretoria septic bed upgrade, Zufelt lodge septic replaced, steel roofs on staff cabins, new Ecolab system 
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installed for pool chemicals -in the fall Beth McKinney became the Executive Director continuing with 
administrative duties and overseeing camp staff and programs.  
 
2026 -Evelyne Goulet returns as the Summer Camp Director leading staff through Outdoor Education and 
the summer program. -The Theme is “Hey Neighbour”: recognize the inherent value in others, step out 
of isolation and into community, and to authentically assume “we are probably more alike than we think!” 
-Property projects: dining hall kitchen gutted and redone before spring, new cupboards in Zufelt kitchen, 
replacing deck at craft hut, remodelling waterfront enclosure, reviewing water treatment systems, 
general repairs and maintenance, planning future projects (renovating Pretoria basement, winterizing 
workshop in garage, building large, multipurpose sun shelter, replacing communication systems, 
accessibility ramp for Camp bathrooms) Camp is ready for Summer 2026 and we are excited to be looking 
forward to our future with confidence and enthusiasm. 
 
Yours in the camping spirit, L. McLeod, Quin-Mo-Lac Board Secretary 
 

Fair Trade Advocate 
 
It is with much Gratitude that I write this Report for the year 2025..  I thank each and everyone who 
continue their support of the various regulated and licensed products that you invite me to bring to your 
Events.  I also appreciate those that billet me for your friendship and conversation.   During 2025 the 30% 
of all sales donated to Outreach and Mission and Service programs was $2,500.00.  My Season for sales 
and locations are as follows. 

• May 23rd. and. May 24th.,    East Central Ontario Regional Annual Meeting  Bowmanville. 

• July 25th and 26th.    EOOR. Woman's Summer Event    UCW. Cornwall, Ontario. 

• September 6th., ECOR. UCW. Women's Weekend at Quin Mo Lac,  (due to fire restrictions was 
only 1 day this year). 

• October 15th.,  ECOR. UCW. Mid Week  at Westminster United in Whitby, Ontario. 

• October  20 and 21st.,  Annual Queens Alumni gathering.  Bells Corners United Church. 

• November. 9th.,  ECOR.   Edith Rankin Memorial,  Kingston, Ontario. 

• November 21st and 22nd.,  EOOR. Wall street United Amnnual Bazaar,  Brockville, Ontario. 

• November 29th.,  EOOR.   Grace United Church. Annual Bazaar,  Gananoque, Ontario. 

• The following received the donations from all Sales: 

• QuinMo Lac,    Canadian Food Grains,    Edith Rankin Memorial,  Kingston, Ontario. (M&S 
Fund),    Wall Street United, Brockville, Ontario. (M&S Fund),   Grace United Church, Gananoque, 
Ontario.  (M&S Fund). 

• June 8th  Representing Mission and Service I  attended  the Joint Celebration for the  100th 
Anniversary of the United Church held at Crossroads United in Kingston, Ontario. 

 
It was my privilege to represent ECOR as one of 14 Commissioners attending the 45th General Council in 
Calgary, Alberta from August 7th to 12th.  It was so exciting to vote and be present when my friend Rte. 
Rev. Dr. Kimberly Heath Minister from EOOR and Wall Street United Church in Brockville, Ontario and the 
last Chair of Bay of Quinte Conference became the new Moderator for the United Church. 
Fair Trade / Mission and Service will begin again in April 2026.  Please continue your invitations as I look 
forward to another great year.   
 
Marilyn Rodger, Fair Trade and Mission & Service Advocate United Church. 
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Ministry Through Property & Finance Leadership Team 
 

Our membership this past year: Svinda Heinrichs, chair; Brian James, Treasurer; Paul Binkley; Isaac Mundy; 
Jeff Julian; Arthur Smith; Ken Begbie; Darren Liepold, ECORC staff support; Sheila-Mae Young (Gidney) 
Council of Elders representative and recording secretary, Michelle Brotherton Council of Elders 
representative. 
 
As the new chair of the Ministry through Property Team I have learned of the broad scope of the work of 
this team. I offer a brief window into the work of this East Central Ontario Regional Council Team that we 
have done this past year while also offering how and when to engage with us: 
 
Community of Faith properties: 

• Renovating – if it costs more than $50,000, please seek approval from us. We need to know reason 
for it, the scope of the work, and where the funds will come from; 

• Disposing of a piece of property – whether it is a church building or manse or other property 
owned by the community of faith, we are involved. Contact us as soon as possible so we can make 
sure you have the correct path to follow and the correct paperwork to fill in. We will also contact 
Kindred Works to ask them if they would like to develop the property; 

• Rentals – if your community of faith wishes to lease/rent out part of your space, you likely need a 
rental/lease agreement particularly for long-term rentals. We can provide assistance for this if you 
need it. If the term is for more than one (1) year, we need to review the lease/rental agreement 
for its long-term implications on the Region. Please contact us as early in this process as possible 
– we have done this type of work before and know what kinds of questions to ask; 

• Property with a cemetery – please contact us as soon as possible if your community of faith is 
considering any changes to a property with a cemetery on it. We will connect you with the 
Bereavement Authority of Ontario (BAO) who must approve everything to do with cemeteries; 

• Deeds: some of the deeds to the old properties are not in the current community of faith’s name. 
If you need help with this, please contact us.  

 
Grants: 

• There are bi-annual grants available through East Central Ontario Regional Council. The MtPF Team 
are the ones who vet the applications and recommend to the Council of Elders which grants to 
approve of and for how much. Please see the MtPF webpage for more information on the grants. 

 
Other Properties: 

• ECORC has several properties that are managed by the Toronto United Church Council (TUCC). 
MtFP has oversight over this management; 

• ECORC has, as part of this agreement with TUCC, a property manager who can be enlisted to help 
with various property situations, such as severances. If for instance, your community of faith 
would like to sever the church building part of the property from the cemetery part, the MtPF 
team can help you with this complicated process. 

 
Finances: 

• The treasurer of the Region presents the budget first to this Team, then to the Council of Elders, 
then to the floor of the Regional Council; 

• All agreements/contracts that the Region has with other organizations, such as TUCC and lawyers, 
go through this team; 
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• This team reviews trust funds held by ECORC. 
 
Covenant Support Team (CST): 

• Changes to properties can mean changes in ministry personnel and visa versa. Therefore, we 
remain in close communication with each other. 

• If your community of faith is wondering about what next steps to take, whether to amalgamate or 
disband, or to enter into a collaborative ministry, the first team to contact is the Covenant Support 
team along with ECORC’s congregational support minister, the Rev. Darren Liepold. CST and Darren 
are the ones who will accompany you in your discernment.  

• CST will inform the MtPF team that something may be in the works. If a decision is made to dispose 
of property, then it is time to contact the MtPF team. 

 
Name Changes: 

• Have you discerned a new name for your community of faith? Please contact us so that we can 
facilitate the change with the Federal government, including the Canada Revenue Agency. 

 
The MtPF team meets once a month, usually the third Wednesday at 2:30pm by zoom, to discuss all the 
above matters as they appear before the team. Naturally, situations arise that need to be dealt with 
between meetings and thus, occasionally, we either meet or have a digital vote to facilitate something.    
 
Each member of the team brings their expertise and knowledge to the virtual table. There is great 
competency on the team. We are all volunteers, aside from our staff person, Darren Liepold, and so we 
ask for people’s patience.  
I am grateful for all the time and expertise offered by the rest of the team. They have given much thought, 
time, and consideration to the matters that come before this team. 
 
If this is the sort of ministry that thrills your heart, is where your competencies lie, and/or is of interest to 
you, please consider joining the team. If you would like more information, please feel free to contact me, 
the chair, or others on the team. The next available time to join teams is in the fall. Watch for nominations 
to open again then. 
 
Communities of Faith we have served over this past year include: 
Atherly UC, Kingsway UC, New Hope UC (Port Hope), Brookland UC (Whitby), Bridgenorth UC, Backdoor 
Mission, Northminster (Oshawa), Zephyr UC, St Andrew’s (Beaverton), Little Britain (UC), Bethel Grove 
Cemetery, Blackstock-Nestleton, Syndenham UC (Kingston), Greenbank-Seagrave, St Andrew’s L’Amable, 
Sunderland Communities of Faith, Stockdale UC, Baltimore UC, Whitney Union Cemetery (Whitney), 
Emmanuel UC (Peterborough), Port Hope UC, Cambridge St UC (Lindsay), Rednersville Albury Community 
of Faith, Hope UC (Norland), Lochlin (Minden Hills), St Mark’s (Whitby). Bath UC, Windsong UC 
(Maynooth). 
 
We also recommended several grants to the Council of Elders. 
 
May God bless the ministry of East Central Ontario Regional Council and may we always seek God’s wisdom 
in the right use of our properties and finances to serve God’s purposes in the world. 
 
Respectfully submitted, Rev. Svinda Heinrichs, Chair, Ministry through Property and Finance,  
revsvinda@gmail.com  
 

mailto:revsvinda@gmail.com
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Equity  
 

The Equity Forum continued to meet via Zoom after the 2025 
Spring Meeting.  We meet about every three months, on the third 
Thursday afternoon (except July/August/December). In 2025, 
meetings were held in June/September/November (2025) and 
February/April (2026).  
 
“Building Bridges: Equity Awareness, Training and Information” 
session was held via Zoom in May 2025 for interested members of 
ECORC. An invitation was also extended to the members of 
Nakonha:ka and East Ontario Outaouasis Regional Councils.  It was 
well attended and much interest was shown.  Several new ideas 
were generated. To assist with focusing while at meetings, 

“fidgets” or small devices were made available at both Regional Council meetings in 2025. The idea of a 
Tri-Regional Equity Forum also arose.  At the November meeting we  welcomed James Kenney (NRC) and 
Peter Zanette (EOORC) to participate in meetings of the Equity Forum and to encourage Equity discussions 
in their respective Regional Councils.  From this event, more people in ECORC have shown interest in 
Equity issues, and we have recently  welcomed: Ian Wilgus, Marilyn Rodger, Patricia Teskey and Sues 
Shkolnik to this Forum.    
 
In February, we were saddened by the news of long-time member Kevin Fitzpatrick’s recent diagnosis and 
we continue to keep him, his family and his congregations in our prayers.   
 
Equity members continue to act as “Equity Support” or as observers during Regional Information Sessions 
and the 2026 Spring and Fall meetings. Equity Forum has a representative on the Facilitation Team to help 
with planning the Regional Council meetings (in person and on Zoom). The Forum also supports the 
Council of Elders by informing them of any equity concerns noticed during our gatherings.  Following the 
Regional Council meetings, the Equity Forum compiles a list of learnings from participant feedback (check 
out our Equity scorecard in the Resources link below!) to share with the Council of Elders in order to 
strengthen our commitment to providing space that is physically accessible, spiritually inclusive and 
affirming for all participants. 
 
There are many ways for people to reach out to the Equity Forum and we encourage you to do so  via 
email at (ecorcrequity11@gmail.com) or by in-person conversations (Equity Support folks wear pink shirts 
at the spring/fall meetings) or by private messages during Zoom Virtual info-sessions. 
 
There are many available resources. Check them out at:  ● Our YouTube Channel: Equity and Accessibility 
Videos ECORC  ● Equity Resources: Equity and Accessibility Resources (here you will find our policies and 
our role/what we do)   
 
If you have any questions or if you wish to participate in the Equity Forum, please contact one of the 
members listed below or send an email to ecorcequity11@gmail.com   All are welcome to join the forum 
that affirms that “We are all the same with our differences.” 
 
 
 

mailto:ecorcrequity11@gmail.com
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Current members of Equity: Chair (alternates among members) ● Karen Wilson (Staff Support)  ● Deb 
Fortin Brown  ● Ian Wilgus ● Marilyn Rodger ● Patricia Teskey ● Sues Shkolnik  
 
Respectively submitted by Rev Nancy Clarke - Outgoing member 
 

Additional Reporting  
 

United Church Women (UCW) 
 
It has been a wonderful year. One of the unexpected pleasures of taking on this position is that I have met 
and worked with so many women who continue to make UCW a priority in their lives. They are all an 
inspiration and rejuvenate my spirit. I truly believe that our outreach, through the UCW, strengthens the 
church in ways far beyond the actual programs we support. 
 
Each and every one of us, no matter at which level(s) of UCW we choose to dedicate our service, is a part 
of the Regional and National UCW. We value your voice and commitment. Here is a glimpse of what is 
available to every member. 
 
NUCW  65th Gathering - Hear Our Voice - Hosted by Eastern Ontario Ouatauais Region in Ottawa, July 19-
23, 2027. The NUCW, through the Dorothy Amos fund,  has made a $300 grant available for anyone 
attending. The deadline for applications is July 2, 2026.  
 
NUCW Healing Fund - Selection of our fourth project is underway and hopefully we will be able to support 
a fifth project prior to the 65th gathering. The first three projects are: Regina Native Outreach Ministry’s 
“Welcome Baby Bags”, Fort McKay Metis Association “Healing in the Kitchen” and the Manitoulin Island 
“Healing with Horses”.  
 
We are accepting suggestions, preferably from our UCC partners, for our next 5 year initiative starting in 
2027. 
 
Keeping In Touch - A national UCW newsletter which includes highlights from each region may be found 
on the UCC website or you can request to receive it by email.  We will be posting a short report on our 4 
ECOR level events and I extend a special thanks to Helen Cox, who has agreed to forward details and 
photos. 
 
Affirming Ministry - NUCW is moving through the affirming ministry process. 
 
A vote or a voice -  NUCW is trying to assist the regions in achieving the involvement they desire within 
their regional structures. Some regions have neither, some one but not the other, and some have both. 
We have a support person on the Assembly of Elders, a voice and a vote. Thank you to those involved 
during the restructuring process who valued our contributions! 
 
ECOR Executive -  We are moving to a structure similar to the NUCW.  Vice President will be a 1 yr term, 
President a 2 yr term and Past President a 1 yr term.   And on that note, we are excited  to welcome 
Dorene Kelsey as First Vice for ECOR.   
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ECORC Webpage - Karen Wilson, our UCW contact for the webpage, will now have the registration links 
for UCW events active on the ECORC site. 
 
I am enthusiastic to continue in this role with the recognition that it, like this past year, will provide me 
with new and exciting opportunities, growth and friendships. I am sure that all those who have held this 
position before me will agree that it is not a hardship, but a blessing! Thank you to everyone with whom 
I have had the pleasure of working this year. 
 
Respectfully submitted, Nora Darling, President 
 
 

Prayer Shawl Ministry 
 
The Prayer Shawl ministry of East Central Ontario Regional Council provides shawls for new and retiring 
ministers, new staff and pastoral care. At the time of writing in March, 6 shawls have been prepared for 
blessing and presentation at the East Central Ontario Regional Council Spring Meeting; and others have 
been provided for pastoral care throughout the year.  
 
 Please contact Cheryl Mound at cdmound@gmail.com if you know of someone who might appreciate a 
shawl during the year and one can be arranged either from the ECORC prayer shawl ministry or through 
contact with a local prayer shawl ministry in your area of the region.  Or, if your group creates prayer 
shawls that might be used for pastoral care in the broader church community, please let me know so that 
a contact list can be maintained.   
 
Women from all areas of the region create the shawls. In recent years, women from both United Churches 
and neighbouring Christian women from other denominations have provided shawls. Some are specially 
made by someone from the recipient's home area, but often we make them with just the general purpose 
in mind, knitting or crocheting our prayers into the stitches. Often, knitters use a traditional pattern of 3 
alternating knit/purl stitches to weave the Trinity into the shawl. 
 
Those who create the shawls or others who are aware of this ministry are honoured to donate the yarn, 
our time and distribution costs that may arise. Each shawl takes 20 to 30 hours of work.  We welcome 
donations of money toward the cost of the yarn which has risen to over $500 each year plus mailing costs 
of several hundred dollars some years as well. 
 
Each Shawl is given with a blessing card from East Central Ontario Regional Council. 
 

May the one who receives this shawl be wrapped in God’s love, 
in good times and in challenging times, 

and may the recipient be granted strength, hope, joy and peace. 
 
We feel blessed to be able to serve ECORC in celebration of milestone occasions and hope that those who 
receive the shawls will feel blessed by God's presence in their life journey. 
 
Respectfully submitted by Cheryl Mound, Coordinator, ECORC Prayer Shawl Ministry 
 
 

mailto:cdmound@gmail.com
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The Annual Report of Old Hay Bay Church 1792 
 

National Historic Site of Canada 
2365 South Shore Road, Napanee, Ontario 

 
The 2025 Annual Report of The Old Hay Bay Church  
Our first meeting was on April 2nd. We accepted the resignation 
of Rev. Anne MacDermaid, who has remained committed to the 
church as an emeritus trustee. The contract was renewed for the 
insects spraying in and around the cottage and church. Spraying 
the church is part of the ongoing long-term maintenance 
recommended by the company who replaced the wooden siding 
in 2019.  The bookings to date were reviewed.  

 
 The Church opened to the public on Saturday, May 18. Our Land Acknowledgement is on the showcase. 
Volunteer custodians kept the church open daily until the Thanksgiving weekend. We were pleased to 
welcome several new custodians. We had a wedding June 7, a visit from 30 plus horseless carriages July 
10, our pilgrimage service and 2 bicycle tours in September. Our custodians worked on the inventory of 
the church and cottage.  
 
The last major repair was our septic and water system to the cottage. This was done in the spring prior to 
opening. A huge improvement in efficiency and environmental safety. Emergency repairs were done to 
the church roof as there were chewed holes in the cedar shingles letting the roof leak. Repainting inside 
the church was also done.  
 
Our library and research area in the church received several donations from the Leeds and Grenville 
Ontario Genealogical Society. The research area contains, Methodist and local history books and UEL and 
Methodists births, marriage and death records to support family research.  
 
In June, the Board signed a five-year agreement with the neighbours for water access on the property 
west of the cottage. They will be cutting the grass in that part of the property.  
 
A July 16th meeting was held to finalize the Pilgrimage Service and exploration hour. The Board reviewed 
the wording of the event and wedding applications to further protect the church and surroundings. We 
have received a picture and history of the family who donated the first organ to the church. This organ 
was removed as it could not be repaired.  
 
We welcomed Rev. Elaine Kellogg, from Grace United in Napanee to the Board of trustees and she 
accepted the position of secretary. 
 
On August 25th, at 3pm, our Annual Pilgrimage service was held inside with liturgist Rev. David King, guest 
speaker Rev. Wands Stride and organist Mary Kay Morris.  At 2pm we held our second Pilgrimage of 
exploration. Visitors had an opportunity to hear more about the 1819 drowning and the Loyalist families. 
This hour of learning is something we feel can be expanded upon. In the service we had the rededication 
of the church, as all the major restoration is done. A grateful thank you to everyone who contributed to 
this fund raising.  
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The Lennox & Addington County Bike Tour on September 6th , brought in over 300 cyclists, who rested at 
the church, listened to live music from Stephen Medd of Napanee and received nourishment for the body 
and soul. This event does not bring in large sales or donations, but it is a great opportunity to promote 
the meeting house and work with the County. 
 
The devotion of the custodians and Board of Trustees has been fundamental in getting projects done and 
the church being open for the summer months, and dealing with the larger crowds.  
 
On October 16th, the Board met in the cottage. We accepted with regret the resignation of treasurer 
Harvey Nikkel for personal reasons. We accepted the application of Michelle Podhy of Bath United church 
to the Board. Michelle accepted the position of treasurer. Harvey and Michelle spent several hours 
together to make the transition complete by the end of November. Carol Hulin is our new historian. A 
position which has been vacant since the passing of Rev. Lamb. No smoking signs were obtained from the 
Health Unit and posted around the property.  
 
The church continues to receive support from local media outlets for all its public events. We use 
Facebook and our website www.oldhaybaychurch.ca for promotional and learning opportunities. Our 
publications are available at Books on Main, Bath year-round and at the Loyalist Trading Post, Conway 
during the spring – fall season. These partnerships have been beneficial in raising funds and promoting 
the church as a tourist destination. We paid for advertising in the magazine Breakaway from Prince 
Edward County which has a wide circulation both online and in hard copy.  
 
Our attendance was about the same as last year, The interaction with visitors is a learning experience as 
they push for more in-depth knowledge of the Methodist and loyalist roots that created this meeting 
place. Our bilingual and multilingual custodians were able to share knowledge with visitors.  
 
On behalf of the Board of Trustees, I wish to thank Rev. Darren Liepold for his support as our Regional 
Rep, and the annual grant we receive from the United Church of Canada. On behalf of the Board, please 
know that we will continue to do our part in protecting and promoting this historic site.  
 
If you have any questions or concerns, please do not hesitate to contact me, or if they are of a financial 
nature, our Treasurer Michelle Podhy at michellepodhy@gmail.com .  
 
Respectfully submitted, Elaine Farley, Chair of the Board of Trustees, elaine.farley@sympatico.ca, 
613.924.7030 
 
 

United Church Rural Ministry Network Rural Connect 
 
The United Church Rural Ministry Network (UCRMN) is a national network, that connects electronically to 
share stories and news of rural communities across Canada (and around the world), by networking with 
leaders of rural communities of faith – lay and clergy.  UCRMN received a one-time start up grant of $5,000 
from United Church Foundation in 2020. UCRMN is a charitable organization that receipts donations from 
Regional Councils, Congregations or interested people. At UCRMN.ca, there is a link for online donations, 
or information to email an e-Transfer, or how to mail a donation by cheque.  UCRMN asks all Regional 
Councils (or tri-Region groupings) to put UCRMN in their annual budgets, as 70% of United Church 

http://www.oldhaybaychurch.ca/
mailto:michellepodhy@gmail.com
mailto:elaine.farley@sympatico.ca
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congregations across the country are in rural or small towns, therefore a relevant cost to each Regional 
Council. 
 
Our primary ways of connecting with people are e-Newsletters (10 times a year), quarterly Zoom 
workshops and the ongoing presence of our website, https://ucrmn.ca, online. Peter Chynoweth of 
Cochrane, AB, has been our Web Minder since October 2022. 
 
The e-Newsletters are always available for sharing worship ideas and hopeful stories from rural 
congregations. Regularly, there is excellent tech advice and challenges from Martin Dawson in PEI and 
from Peter Chynoweth in Cochrane, AB, who write the regular ‘Tech Corner’.  In addition, the e-
Newsletters publicize events happening throughout the Church which are of interest to rural folks, 
advertising from Regions and committees like Affirming Connections, Curiosity Cohort, etc.   Rural Routes 
Through the Holy conference held in the Maritimes for a number of years receives good coverage through 
the UCRMN newsletter and website as Catherine Smith is a partner of the UCRMN Board.  Chinook Winds 
has also held rural ministry conferences publicized by UCRMN.  If other Regional Councils would like to 
connect with the rural constituency, let us know – editor@ucrmn.ca.  We invite all rural congregations to 
connect through registering to receive e-newsletter through the website (ucrmn.ca). 
 
Our Zoom workshops this year covered “Lifelong Learning (facilitated by St. Andrew’s College, Feb. 24, 
2024), “Social Media for the Rural Church (facilitated by the United Church Digital Team, April 18), “Rural 
Church Check in” (an invitation to share concerns and events throughout the country, Sept. 19), “LLWL 
Check in” (a conversation with Licensed Lay Worship Leaders, which proved so  welcome and valuable a 
networking and such rich conversation that we held a second and a third get-together in Jan. and March), 
“How is Your Rural Church Celebrating the 100th Anniversary (facilitated by Bronwyn Corlett, Feb. 20) and 
coming up in May (15th), “Hands On – How to Save your Computer” (led by Martin Dawson and Peter 
Chynoweth).   These workshops are advertised in the e-Newsletters and registration is done through 
Eventbrite, offered free of charge.  Reports on a number of the workshops that were held are found on 
the UCRMN website. 
 
UCRMN folks ran the Canadian portion of the International Rural Churches Association (IRCA) 24-hour 
Global Prayer event that took place on March 10, 2025. A section of the day was about UCRMN specifically, 
and highlighted our Licensed Lay Worship Leaders, as well as Collaborative Ministries, and then Catherine 
Smith, a UCRMN member from the Atlantic Region, was the host of ‘Canada East’, and Robin Haensel, a 
retired Alliance pastor and member of CiRCLe M at the Saskatoon Theological Union, hosted ‘Canada 
West’. You can check them out on the IRCA website (https://irca.online/24-hour-prayer-zoom - the 
Americas). 
 
 UCRMN members are taking part in the “Rural Townhall” by Edge Network for Ministry Development, to 
hear peoples’ thoughts about what is going on in rural churches, and how rural ministries can be 
supported.  
 
UCRMN always is looking for members to serve on the Board, as e-Newsletter Editor, Workshop 
Coordinator, or on the Finance Committee.  
  
Respectfully Submitted Catherine Christie - President, UCRMN (Abbey, SK) 
  
 

mailto:editor@ucrmn.ca
https://irca.online/24-hour-prayer-zoom
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Carbon Footprint Reduction – Fall 2024 
 
As we move towards reducing our Carbon Footprint, we are asking for your help in tracking how we travel. 
This summary is based on travel for both the Spring Annual Meeting and the Fall Business Meeting in 
2025. 
 
In 2025, a total of 15,063 km of travel was recorded, with a strong emphasis on shared transportation. 
Carpooling accounted for 82% of all travel (12,417 km), significantly reducing single-occupancy vehicle 
use. Only 13% of travel (1,923 km) was completed by driving alone, while public transit represented 5% 
(723 km). Additionally, the use of Zoom avoided an estimated 6,954 km of travel, reducing potential total 
travel from 22,017 km to 15,063 km. This reflects a meaningful commitment to lowering transportation-
related emissions, reducing fuel consumption, and minimizing overall environmental impact through both 
shared mobility and digital alternatives. 
 
Of the 85 recorded vehicles, the majority were gas-powered (72), with smaller numbers of diesel (2), 
hybrid (8) and fully electric (5) vehicles represented. While comparison to 2024 is limited because only fall 
data was tracked, 2025 now establishes a full-year baseline that can be used for more accurate year-to-
year comparisons going forward. 
 

Colleges 
 

Atlantic School of Theology 
Annual Report to Ucc Regional Councils 2025 

 
Atlantic School of Theology serves Christ’s mission by shaping effective 
and faithful ordained and lay leaders and understanding among 
communities of faith. We did this in a variety of ways in 2025. With 
students and alumni in almost every United Church of Canada Region, 
we bring together a community with an extensive understanding of the 
varied needs of the church.  The Summer Distance MDiv continues to be 

the degree with the highest enrollment.  This form of the MDiv is normally 5 years and integrates the 2-
year SME required for ordination into the program of study.  This program brings students together for 6 
weeks of intensive learning on campus in the summer and online, synchronous, and asynchronous classes 
are taken in the fall and winter.  This integrated MDiv, suitable for those who have been approved as 
candidates and deemed eligible for a pastoral appointment outside of SME, enables candidates to being 
working in a ministry site at the start of their degree, or at any point within it,  integrating the study of 
theology with the practice of ministry, allowing them to earn an income, serve the church and experience 
6 weeks each year of in person community, formation and learning. Many of our graduates will be 
ordained at spring meetings of their regions and we rejoice in their success and the ministry they will 
continue to share with the church. 
 
In addition to the MDiv degree, we have United Church of Canada Students enrolled in the MA as well as 
3 diplomas and a wide range of continuing education options. The Diploma in Theological Studies and the 
Diploma in Intergenerational Faith Formation are lovely steppingstones for those interested in theological 
education but not sure if they want to commit to a degree. AST is also beginning to offer micro credentials 
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for those looking to develop recognized skills in practical aspects of pastoral ministry.  We believe these 
short term, specifically focused areas of learning, will provide people with credentials that will be valuable 
for the wider church. 
 
The Bachelor of Theology degree, which includes a “Ministry Specialization” stream, is proving popular 
with UCC students. We anticipate our first UCC graduates in this stream in May 2027.  This degree reduces 
the barrier for those without an undergraduate degree who feel called to serve the church and want 
academic excellence at a bachelor's level combined with opportunities for practical experience serving 
the church.  Students who complete the degree and all the requirements for Testamur can be approved 
for SME as the final requirement for ordination. We are excited about the ways this may meet the 
identified needs of our founding parties. We value our relationship with the Office of Vocation and 
Candidacy Boards across the country as we seek to respond to the educational needs of the church for 
shaping effective and faithful leaders.  We are grateful to Pine Hill Divinity Hall who offer all United Church 
of Canada Candidates for ministry with a full tuition bursary, allowing them to follow their calling without 
incurring huge debt. 
 
Our President, the Rev. Dr. Heather McCance works closely with the other heads of UCC colleges and 
schools as we seek to find ways of sharing ideas and resources. As part of that consortium, AST is pleased 
to be part of the large-scale Lilly Grant, Reimagining Theological Education Across the United Church of 
Canada Affiliated Schools.  In addition to this grant, AST is the lead school in a second large-scale Lilly grant 
given to work with schools from other denominations and the Canadian Council of Churches on 
Ecumenical Shared Ministries.   
 
We are excited to move this initiative forward and help congregations, students and judicatories develop 
and work successfully in these ecumenical partnerships. 
 
AST is involved in various accreditation processes to ensure that we maintain the highest standards of 
theological education. 
 
Like all educational institutions, we face challenges and the road ahead is not always clear, however, there 
is a spirit of optimism and a sense of renewal within our school community as we chart a path for the 
future.   
 
It is a joy to work with United Church of Canada students as well as those who support them within the 
administrative structure of the church and individual communities of faith. We welcome your input as we 
seek to serve the ever-changing needs of the church. It has been a pleasure to serve as Dean at AST for 
these past 3 years. 
 
With the Deepest Respect and Gratitude, 
 
Rev. Dr. Susan MacAlpine-Gillis, Academic Dean, Atlantic School of Theology 
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St. Andrew’s College 
 
Dear Kin in Christ of the East Central Ontario Regional Council, 
 
I am grateful for the continued support and encouragement of the Regional Councils, and I am pleased to 
share an update on the life and work of St. Andrew’s College. There is much to be thankful for, and a 
strong sense that we are building on solid foundations while responding faithfully to the needs of the 
church today. 
 
The Oliver & Gruchy Learning Centre continues to emerge as a central platform for accessible theological 
learning. It is serving both congregations and the wider church with programmes that are flexible, 
grounded and responsive. The Centre has become a trusted space for ongoing formation, supporting lay 
leaders, ministry personnel and those exploring new questions of faith and practice. Its reach and impact 
continue to grow, and it reflects our shared commitment to learning that is open, hospitable and 
connected to the realities of ministry. 
 
Our collaboration through the Saskatoon Theological Union remains a significant strength. Working 
alongside our partner colleges, we are expanding learning opportunities through shared faculty, joint 
programmes and a spirit of genuine collegiality. This collaboration allows us to steward resources wisely 
while also enriching our students’ academic and formational experience. The current alignment with the 
STU is strong and life-giving, and it continues to shape our teaching and community in constructive ways. 
 
The College continues to welcome a strong cohort of students preparing for leadership in the church. Our 
students bring diverse experiences, cultural backgrounds and vocational stories, alongside a deep 
commitment to ministry and service. Their presence enriches classroom learning and community life, and 
their engagement gives us confidence in the future leadership of the United Church. We remain attentive 
to the changing patterns of ministry and are committed to preparing leaders who are adaptable, reflective 
and grounded in faith. 
 
Alongside this, important work is underway to strengthen pathways of leadership development and 
vocational discernment within the United Church. We are paying close attention to how people are 
invited, accompanied and supported as they explore calls to ministry and other forms of leadership. This 
work is relational and collaborative, and it reflects a shared desire to nurture gifts with care, clarity and 
integrity. 
 
We also continue to value and deepen our local and international partnerships. These relationships 
broaden our perspective and root our work in the global church. We are especially pleased to name our 
new relationship with Murray Theological College in Zimbabwe. This partnership is already opening 
opportunities for mutual learning, shared reflection and deeper solidarity, and we look forward to where 
it may lead. 
 
Overall, there is a strong sense of momentum and hope. We remain committed to serving the church with 
humility, imagination and faithfulness, and we are thankful for the ongoing relationship with the Regional 
Councils as partners in this shared ministry. 
 
In Christ, Dea. Dr. Richard Manley-Tannis 
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Montreal Diocesan Theological College 
 

God’s world is good. God’s world is hurting. God’s world needs leaders. United Church Studies at the 
Montreal Diocesan Theological College (“Dio”) exists to participate in God’s nurture and formation of 
deep, bold, and daring leaders for Christian ministry in the United Church for the sake of the world God 
so loves. 
 
As Dio prepares students for ministries of leadership, our own leadership has changed. In October 2025, 
Patricia Evans (former Chair of the United Theological College) was elected President of the College and 
Chair of Dio’s Board. The end of the 2024 academic year saw the retirement of the Rev’d Dr. Alyson 
Huntley, Director of United Church Studies at Dio and longtime Director of Pastoral Studies at the United 
Theological College. The Rev’d Dr. Huntley’s legacy at the Montreal School of Theology and the UCC is 
deep, and our thanks for her dedicated service abides. We are particularly grateful to the Rev’d Dr. Patricia 
Lisson for selflessly shepherding UCC Studies at Dio during the 2024-2025 academic year. The Rev’d Dr. 
Lisson served with openness, generosity, and a marked commitment to student success. Following an 
open search, in July 2025 the Rev’d Morgan Bell joined the faculty at Dio and the Montreal School of 
Theology as Director of United Church Studies on a five-year contract (July 2025-June 2030). The Rev’d 
Bell comes to Dio from congregational ministry in downtown Toronto and is completing a PhD in 
systematic/historical theology at the University of Toronto.  
 
In December 2025, Dio’s Board of Governors approved a new strategic plan for the school to guide its 
work until 2030. This plan, the first since Dio integrated the work of the United Theological College, casts 
a bold vision for its future. The plan outlines three foci: ensuring sustainability and collaboration, offering 
innovative programs of study, and deepening the college’s ecumenical identity. Further information is 
available here: https://montrealdio.ca/board-of-governors-approves-new-strategic-plan-for-montreal-
dio/   
 
Dio is not alone in casting a bold vision for the future of theological education. In December 2025, it was 
also announced that Dio would collaborate with eight United Church theological colleges in a $10 million 
grant from the Lilly Endowment Inc. to reimagine theological education across The United Church of 
Canada. This 5-year initiative will see the theological schools and the denomination working together to 
strengthen ministry formation and support the UCC’s strategic goals around growth and leadership. The 
grant’s implementation team, led by Dio’s Principal (the Rev’d Dr. Jesse Zink), has initiated a series of 
consultative processes and is in the process of engaging project management staff to direct the grant’s 
work. Further information is available here: https://vst.edu/the-vancouver-school-of-theology-receives-
major-grant-from-lilly-endowment-to-establish-the-re-imagine-theological-education-project/. 
 
While it looks to the future, United Church Studies remains centred on supporting our UCC-affiliated 
students at various stages in their degree and diploma programs at McGill University and the Montreal 
School of Theology. We currently have students enrolled in the Bachelor of Theology, the Master of 
Divinity, the Master of Arts, the Diploma in Ministry, and Studies for Testamur. Central to our education 
is the role of the field placement, and we are grateful to congregations and supervisors who work with 
students to integrate theory and practice in the service of holistic ministry formation.   
 
The 2025-2026 academic year saw record enrolment in United Church credit courses from occasional 
students including candidates seeking admission to the United Church’s Order of Ministry as well as staff 
and leadership from regional councils. Dio is deeply grateful to its sessional instructors (the Rev’d Cathy 
Hamilton and the Rev’d Dr. Elisabeth Jones) for their dedication to the training and formation of United 
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Church students. Dio also offers a suite of Open Enrolment courses, open to any and all interested in 
ongoing theological and spiritual education.   
 
United Church Studies at Dio continues to develop its close working relationship with the United Church’s 
Ministries in French. Dr. Martin Bellerose, Director of French Formation for the UCC, delivers quality 
continuing education opportunities in French for lay people, LLWLs, and those preparing for ordered 
ministries. Clara Maranzano, Dio’s French Language Instructor, works with students to improve their 
French-language abilities and administers the Certificate in Bilingual Ministry program which will run again 
this April. Montreal Dio is committed to meaningfully strengthening its French-language educational 
opportunities and to discerning its ongoing contribution to the formation of francophone ministry 
leadership.  
 
All our work at Dio—our prayer, our study, our administration—is rooted in the resurrection hope that 
Jesus Christ is living and present among us, building on our past and bringing about our future. God is not 
done with the world, and God is not done with the Church. Firm in that conviction, United Church Studies 
at Dio is not done with the work of comprehensive ministry formation and excellence in theological 
education. We will work gratefully with the regional councils as together we witness to the God who is 
making all things new.  
 
Respectfully submitted, Rev. Morgan Bell, Director of United Church Studies 
 
 

Emmanuel College – Principal’s Report to United Church of Canada Regional Councils 
Spring 2026 

 
Dear friends in the United Church of Canada, 
 
Greetings from Emmanuel College at Victoria 
University in the University of Toronto. We give 
thanks for your ongoing partnership in 
theological education, leadership formation, 

and the shared work of nurturing ministry across the Church. It is a privilege to share a brief update on 
the life and work of the College. 

 
Lilly Endowment Grants: Pathways for Tomorrow 
Emmanuel College is deeply engaged in the Pathways for Tomorrow initiative, supported by the Lilly 
Endowment. This includes: 
 

• $1M USD awarded directly to Emmanuel College  
• $10M USD awarded to the United Church of Canada (Collaborative Grant)  
• $6.5M USD awarded to the Toronto School of Theology (Collaborative Grant)  

 
These grants are enabling us to strengthen leadership pathways, expand continuing education, and 
deepen collaboration with the United Church of Canada. 
As part of this work: 
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• We will be hiring a Manager for the Emmanuel Professional Advancement and Continuing 
Training Centre (EMPACT Centre) this spring. This role will help coordinate Emmanuel’s work 
within the Lilly initiative and support collaboration with United Church partners.  

• We are also launching a pilot Artist-in-Residence program, supporting creativity, worship life, and 
experiential learning within theological education.  

 
New Centre for Buddhist Spiritual Care and Counselling 
We are pleased to share that Emmanuel College has secured $750,000 in funding over 10 years to 
establish the: 
 
Tung Lin Kok Yuen (TLKY), Canada Society Research and Education Centre for Buddhist Spiritual Care 
and Counselling 
This groundbreaking Centre will: 
 

• Launch a new academic journal in Buddhist Spiritual Care and Practical Theology  
• Host academic conferences and scholarly gatherings  
• Offer psychospiritual continuing education for healthcare professionals  
• Serve and support Buddhist communities in Canada and beyond  

 
This initiative reflects Emmanuel’s growing leadership in multifaith theological education and its 
commitment to equipping leaders for diverse spiritual care contexts. 

 
Faculty Updates 
We celebrate important milestones among our faculty: 
 

• Dr. Glenn McCullough – Interim review: Successfully completed his interim (pre-tenure) review.  
• Dr. Henry Shiu – Tenure and promotion: Approved for tenure and promotion to Associate 

Professor, effective July 1, 2026, along with a year of research leave.  
• The Very Reverend Dr. Carmen Lansdowne – New appointment: We were pleased to welcome 

Dr. Lansdowne to Emmanuel College on December 1, 2025, following the completion of her term 
as Moderator of the United Church of Canada. She serves as Assistant Professor of United Church 
Studies—the first appointment of its kind at Emmanuel—and will serve as the Director of the 
Master of Divinity program, as of July 1, 2026. We are deeply grateful for the leadership and 
insight she brings from across the national Church, enriching the formation of our students and 
strengthening our shared work of preparing future ministry leaders.  

 
Student Admissions 

• Continued growth in applications: Emmanuel is experiencing another year of strong application 
growth, with sustained and increasing interest in our multi-faith Master of Psychospiritual Studies 
program.  

• Steady MDiv enrolment with renewed focus: Applications to the Master of Divinity program 
remain steady. Through our participation in the Lilly Endowment Pathways for Tomorrow 
initiative, we are intentionally deepening engagement with United Church communities—
supporting vocational discernment and encouraging potential leaders for ministry.  

• Strong doctoral interest: Emmanuel has received a growing pool of applicants, including 26 PhD 
applications in the first round, among the highest in recent years.  

• TST-wide doctoral trends: Across the Toronto School of Theology, there were 54 PhD applications 
(32 international, 22 domestic).  
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We continue to discern ways to strengthen financial support for students, ensuring accessibility and 
competitiveness within the broader University of Toronto context. 

 
Psychospiritual Continuing Education Initiative 
Supported by a generous gift from Ms. and Mr. Price, Emmanuel has launched a three-year pilot in 
Psychospiritual Continuing Education: 
 

• A dedicated program coordinator has been hired  
• A soft launch will take place online on April 24, 2026  
• Initial instructors include Prof. Jenny Bright and Dr. Agnes Wong (SickKids Hospital)  
• A formal public launch is anticipated in 2026–2027  

 
This initiative aligns closely with Emmanuel’s commitment to equipping leaders for spiritual care, 
counselling, and ministry in complex contexts. 

 
Alumni Update: Centennial 2028 
As Emmanuel College prepares for its Centennial in 2028, we are updating our alumni records and 
reconnecting with graduates across generations. If you are an Emmanuel College alum, please reach out 
to emmanuel.admissions@utoronto.ca to ensure we have your current contact information and can keep 
you connected to the celebrations ahead. 
 
We are also delighted to invite alumni to our annual Alumni Day on May 11, 2026, a special opportunity 
to return to Emmanuel, reconnect with the community, and celebrate the life of the College as we begin 
this journey toward our Centennial. Two of our faculty members, Prof. Natalie Wigg-Stevenson and Prof. 
Nazila Isgandarova will be workshop leaders for the Day. 

 
Closing 
We remain deeply grateful for the United Church of Canada’s ongoing partnership in theological education 
and leadership formation. Your communities continue to shape and send students to Emmanuel, and we 
are committed to forming leaders who embody deep spirituality, bold discipleship, and daring justice. 
 
With gratitude and every blessing, 
HyeRan Kim-Cragg, Principal and Professor of Preaching, Emmanuel College 
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Candidate for Admission 
 

Rev. Elizabeth Guillaume-Koene 
I am very grateful to be welcomed into the United Church of Canada. I 
was ordained in 2011 in the Christian Reformed Church but have had 
to find a new denominational home in order to continue to live out my 
convictions around the full inclusion of all people. I am glad to find that 
welcome here in the East Central Ontario Regional Council. I spent ten 
years as a chaplain in long-term care and am now in my second call as 
an Intentional Interim Minister. I currently serve Chalmers United 
Church in Kingston, who have been an amazing support during my 
ordination transfer process. I share life with my husband and three 
teenage boys in Bowmanville, and in my spare time I enjoy crocheting, 
gardening, and escaping to our wilderness cabins. 

Candidates for Ordination 
 

Matthew Coulthard 
I am Matthew Coulthard. I currently serve as the ministry leader of 
Selby United Church in Napanee, Ontario, and intend to continue there 
after ordination. I grew up in Oshawa, Ontario attending Kingsview 
United church. I completed my BA in history at UofT, graduating with 
high distinction and completed my MDiv at Emmanuel College. Before 
ministry I worked for 11 years as a lifeguard, swim instructor, and 
coordinator of summer swim programs for BGC Durham, where I 
gained a lot of experience working with children and Durham’s diverse 
community. I have been supported in my journey by the faithful people 
of my home church, my colleagues in seminary, ministry, and CPE, my 
mentor, and my incredible friends and family, I thank God for each and 

every one of them, who without I would not be here. 

 

Mark Sturman 
I am honoured to reach this milestone of Ordination within the UCC 
after a long period of lay service. I share this milestone with my life-
partner of 33 years, Nancy, two adult children, Java and Grace, my 
parents and siblings. I am grateful for all the active church people that 
have helped shape me as a Child of God through my life, particularly 
from Seagrave UC & St. Paul’s UC, Bowmanville. I have felt the ‘nudge’ 
towards ministry since first being involved with upper levels of the UCC 
and in 2022 felt the time had arrived that I needed to accept the Call 
as an Ordained Minister. After a career in education, I became a 
candidate for ministry in 2023. I have spent three wonderful years 
serving in a ministry role with Centennial Albert UC in Oshawa, and 
plan to continue with ministry with the CAUC congregation after 

Ordination. 



 

38 
 

Retirees 
 

Rev. Karen Hammond Croxall 
My journey into ministry was very gradual. Having been raised in the 
Anglican tradition, I found myself at Trinity United Church Uxbridge at 
age 27 while my husband and I were dating. Following a career in Social 
Work and raising kids, I felt a nudge many times during my many roles 
at Church. During my Master of Pastoral Studies program, I went to 
Uganda with my youth group from Trinity. We were helping to build a 
classroom and volunteered at the Bullrushes orphanage for babies and 
children. We worshipped at Watoto Church in Kampala. 
 

While laying bricks in the hot sun, I realized I wanted to be a minister. I began to cry while standing on 
scaffolding! So I continued on into the Master of Divinity program. Six years grad school! I love to learn! 
Following internship at Grace United in Dartmouth Nova Scotia my first Church was Fenelon Falls United. 
Then I had to kick cancer to the curb. When Trinity became available it was coming home for me, the place 
where I was married, and my kids baptized. I loved being a minister, as we say in Newfoundland, a real 
‘time’ up at the hall. I’m excited for the next chapter, being a VAM, helping look after our baby grand-
daughter, painting, writing, rug hooking, sailing, and volunteering as Legion Chaplain, and serving on a 
Hospital Ethics Board. My favourite part of being a minister was grief support, hospital visits, hanging out 
with the children, teens, and walking alongside those struggling with addictions. I know God has blessed 
me, and I hope to continue to do God’s work for many years yet. So not good-bye, just so long for now. 
 
 

Rev. Marg Goodwin  
“We are not alone, we live in God’s world.”  So begins A New Creed, 
altered a few times since its adoption by General Council 1968.  It is 
the creed which speaks most clearly to my heart and soul and mind 
with its encompassing brevity, tenets of faith and call to 
responsibility.  After more than forty years training for and serving 
in ordered ministry, “we are not alone” still resonates deeply:  God 
is our foundation, calling us to relationship with the divine, with one 
another, with ‘all our relations’ in an Indigenous meaning, ‘all of 
creation’.  
 
When I came to Toronto from Newfoundland & Labrador to study 

theology at Emmanuel College, I was excited about the prospect of taking courses at seven colleges with 
their own denominational identities while being part of a class of 50 United Church students.  It was 
beyond my ken that, aside from two summers as a student in Manitoba and Labrador, I would serve solely 
in Ontario. 
 
Being called to ordered ministry has been more than a general call for me. Each time I have been called 
by God and particular congregations to serve with them (and to give my notice before the next call was 
apparent, which is a story for another time): 

• settled with St. Andrew’s, Keewatin and part time pastoral care with Knox, Kenora; 

• St. Matthew’s, Otonabee Twp and Donwood, Douro Twp; 



 

39 
 

• College Hill, Belleville; 

• Melrose, Tyendinaga Twp. 

• Between calls it has been a privilege to be short-term supply with St. John’s, Tweed and Actinolite; 

• Roslin – Thomasburg; 

• Keene – Haiwatha; 

• and several appointments with St. Matthew’s, Belleville. 
 
“We are not alone” reminds me of what some scientists say when being lauded, “we stand on the 
shoulders of giants”, crediting those who have gone before with providing them the opportunity to do 
the work they do.  In the case of us ordinary people, we are who we are by virtue of all the people and 
experiences which have filled our lives.  I have been influenced by growing up in Harbour Grace with 
parents and three siblings, friends, neighbours, family friends, and attending schools run by Christian 
denominations (there were no public schools in NL until 1997) where, until high school, we had weekly 
assemblies which included hymns and prayers, and local ministers came to our classrooms to teach us 
‘Religion’.  Affected by school and Sunday school teachers, ministers, custodians, classmates, relatives, 
Brownie and Guide leaders, swimming instructors, camp leaders and colleagues in summer jobs.  Changed 
by professors, student teaching in Harlow England, university friends, brief study in the Holy Land, 
ecumenical travel with Kairos to Dominican Republic, congregations with whom I have served, presbytery, 
conference & region friends and colleagues, mentors... countless people and experiences are part of who 
I am today.  I give thanks to God for those individuals and groups, encounters and circumstances which 
have been part of my journey of faith.   
 
I appreciate the three month ban from working in the church, offering time to reflect on the past and 
dream of future possibilities while savouring the present.  It has been an honour and privilege to serve 
within The United Church of Canada and I look forward to what is ahead.  Deep gratitude to my spouse, 
Vernon Whetter, family and close friends for their continuing love and support. 
 
 

Rev. Julie Van Haaften 
For the past 27 years, I have been transformed in life-giving ways by 
the people in Port Perry, Prince Albert Pastoral Charge, Emmanuel 
United Church (Peterborough), and St. James United Church 
(Peterborough). It has been a true privilege to be invited into 
people’s hearts and lives through all the happenings of life - as we 
have journeyed the road of faith together. 
 
I am grateful for the many opportunities I was presented with for 
personal and spiritual growth which happened in so many ways – 
some planned, and others quite surprising, some welcomed, others 

challenging. 
 
I found great meaning and a sense of community in learning about how to be the church together – 
through collective discernment, visioning, on the ongoing path and commitment of becoming and being 
part of an Affirming ministry, through difficult times like the one that Covid presented, and with 
anticipation, joy, apprehension and openness about what is yet to be for the United Church of Canada. 
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I am grateful to my husband Marty and my kids Jacob and Lucy for their ongoing love and support, to my 
partners in ministry (in my first two charges – Rev. Bob LePage & Rev. Karen Ptolemy-Stam), for their 
guidance and for their profound sense of partnership, and to the people who have been and continue to 
be such an important part of the congregations I had the privilege of being part of. The people of St. James 
United Church and I have been in ministry together for 17 years and I offer them an extra measure of 
appreciation and thanks. 
 

Rev. Anne Meredith 
I grew up a very active church family. It was what we did, where we 
interacted with family, and formed lasting friendships. I went from being 
in Sunday School, youth group, and CGIT to leadership roles within 
Pickering Village United Church. I don’t think there was a year I wasn’t 
at VBS (even in utero).  
 
My undergrad at Mt. Allison University led me to Atlantic School of 
Theology. In 1987 the Church settled me in south-western Ontario with 
Brigden, Calvary, and Zion United Churches (less than 15 minutes to 

drive between and begin the next service). After a break to adopt children and a couple of years of Sunday 
supply, I returned to full-time ministry serving Enniskillen-Tyrone United Churches and then Brooklin 
United Church. 
 
Throughout my ministry I also always worked for the Presbytery/Region in the area of Pastoral 
Oversight/Covenant Support. 
 
I am grateful to the many people who have shared with me in ministry. I appreciated the support I received 
from my husband and especially from friends and congregants when my husband passed(2007). I give 
thanks to God for congregations open to creative worship who trusted the way I chose to manage my 
workload and for colleagues with whom to commiserate and celebrate. I am blessed with tolerant and 
accepting P.Ks. 
 
I look forward to a time to focus on health of body, mind, and spirit. I am fascinated to learn where God’s 
call will lead next. 
 

Memorials 
 

Rev. Don Stiles  
1935-May 21, 2022 
Don was settled in Temiskaming (then Toronto Conference) in 1960 and 
served in Alton Caledon (Toronto) Rideau Park (Montreal and Ottawa) St. 
David’s Queenston (Hamilton) Newcastle (Bay of Quinte) St. Stephen’s 
Oshawa (Bay of Quinte) St. Andrew’s Georgetown (Toronto Conference) 
Newtonville (Bay of Quinte Conference). 
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Rev. K. James Campbell 
James was ordained in 1957 and was ordained to Peterborough 
Presbytery.  He served congregations in Royal York Road (Toronto), 
Parkwoods (Toronto), St. John’s Oakville (Hamilton), Lowville (Hamilton), 
St. Stephen’s on the Hill Mississauga (Hamilton). 
 
 
 
 
 
 

 

Rev. Gervis Black 

January 5th 1931-May 26th 2025 
Gervis was ordained in 1958 and served at the Arden Pastoral Charge 
(Bay of Quinte) Smith Falls Trinity (Montreal Ottawa), Bay of Quinte 
Conference, Metropolitan London (London), Oro Medonte (Toronto). 
 
 
 
 
 

 
 
 

Rev. Stephen Hunley 

In 33 years of Ministry Stephen served congregations in Eden-
Mississauga (Hamilton), Selby (Bay of Quinte), Blyth (London), Fergus-
Melville (London), Grace-Burlington (Hamilton), St. John’s-Hamilton 
(Hamilton). 
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Rev. J. Ross Routliffe 
Ross served as minister at Escuminac (Montreal and Ottawa), Chalk River 
(Montreal Ottawa), Grace United Peterborough (Bay of Quinte) 
Kingscourt Kingston (Bay of Quinte) St. Andrew’s Hamilton (Hamilton) 
Trinity Grimsby (Hamilton). 
 
 
 
 
 
 

 

Rev. John Bushby 
June 8th 1936-November 19th 2025 
John served as a student supply minister in Lindsay Presbytery. He was 
then ordained and served in Quebec-Sherbrooke presbytery (Montreal-
Ottawa) Buckhorn (Bay of Quinte), Zion Memorial in Carleton Place 
(Montreal-Ottawa) Fitzroy Harbour (Montreal-Ottawa) Zion-Mount Zion 
Pembroke (Montreal-Ottawa). 
 
 
 

 

Rev. Dr. Aruna Alexander 

June 18th 1945-January 4th 2026 
Aruna was ordained in 1989. She served congregations in Apsley-Cardiff 
Paudash, Rawdon-Springbrook, Picton United Church, Cressy-Glenora 
United Church and Bloomfield United Church all within Bay of Quinte 
and East Central Ontario boundaries. 
 
 
 
 
 

 

Rev. Richard Meredith 

June 18th 1959-January 12th 2026 
Richard did his internship at Mark Street United Church in Peterborough. 
After his ordination he served the communities of faith at Borderlands 
(Saskatchewan) Imperial (Saskatchewan) before going on disability. 
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Rev. Morley Merrick Hawley 

May 28th 1928-January 5th 2026 
Morley was settled in Central Lanark (Bay of Quinte) pastoral charge in 
1954 and went on to serve as Overseas Personnel in Korea for 19 years, 
and Tweed (Bay of Quinte) before retiring in 1990. 
 
 
 
 
 

 

Rev. Fred Milnes 

November 21st 1936-January 25th 2026 
Fred was settled at Sangudo (Alberta NW), Beaverlodge (Alberta NW) 
Presbytery staff for Northern Lights Presbytery (Alberta NW), Staffordville 
(London) Manitouwage (Manitou) White Lake (Montreal and Ottawa), 
Orono (Bay of Quinte) South Mountain Hallville (Montreal Ottawa) 
Benthany-Hawthorne (Montreal Ottawa) Metcalfe (Montreal and 
Ottawa). 
 
 
 

Rev. Edgar File 

June 21st 1931-February 13th 2026 
Edgar served at Robertson Memorial United Church (Manitoba 
Northwestern Ontario) York University, before retiring in the Belleville 
area in 2001). 
 
 
 
 
 
 
 

Rev. Douglas Wilson 

March 8th 1941-March 6th 2026 
Douglas was ordained by Bay of Quinte Conference and was settled in 
Lacolle-Clarenceville Pastoral Charge in Montreal Ottawa. He served as a 
hospital chaplain at Douglas Hospital in Verdun and at Kingston General 
Hospital before retiring. 
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Milestones/Anniversaries 
 

E. Irvine Johnston Ordained Minister 75 
David Whiston Ordained Minister 65 
George Saunders Ordained Minister 65 
Malcolm Stienburg Ordained Minister 65 
Paul Packman Ordained Minister 65 
C. Wayne Hilliker Ordained Minister 60 
Gary Magarrell Ordained Minister 60 
Peter Walford-Davis Ordained Minister 60 
Audrey Whitney Ordained Minister 55 
David Watson Ordained Minister 55 
Edwin McCaig Ordained Minister 55 
James Gilchrist Ordained Minister 55 
Marion Vollmer Ordained Minister 50 
David Jones Ordained Minister 45 
Geoffrey Carr Ordained Minister 45 
Nadene Grieve-Deslippe Ordained Minister 45 
Sharon Cohoon Ordained Minister 45 
Douglas Carter Ordained Minister  40 
Bradley Ford Ordained Minister 40 
H. LaFave Ordained Minister 40 
Lynda King Diaconal Minister 40 
Michelle Hofman Diaconal Minister 40 
Byron Woolcock Ordained Minister 35 
Carol Kilby Ordained Minister 35 
Heather Smith Ordained Minister 35 
Jessica Stockton Ordained Minister 35 
Joanna MacQuarrie Ordained Minister 35 
Rohan Wijesinghe Ordained Minister 35 
Richard Metcalfe Ordained Minister 30 
Brenda Timpson Ordained Minister 20 
Dawn Clarke Ordained Minister 20 
Kerrie Perry Ordained Minister 20 
Ruth Wood Designated Lay Minister 20 
Sharon Ballantyne Ordained Minister 20 
Susan Paterson Ordained Minister 20 
Erin Burns Ordained Minister 15 
Isaac Mundy Ordained Minister 15 
Svinda Heinrichs Ordained Minister 15 
Eleanor James Ordained Minister 10 
Lesley Hamilton Ordained Minister 10 
Kevin Moore Ordained Minister 5 
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2025-26 Summary of Actions by Council of Elders, General Meetings 
 

May 23-24, 2025 (Spring Annual General Meeting) 
 
2025-05-23-24-001_OMNIBUS MOTION (Eric Hebert-Daly/Brian James) that the East Central Ontario 
Regional Council move the following: 
  

1. That the agenda as circulated be adopted; 
2. That the minutes of the East Central Ontario Regional Council fall general meeting of November 

16, 2024 be accepted as circulated - see Appendix A;  
3. That the ECORC Governance Handbook May 2025 and the reference document Updates to the 

ECORC Governance Handbook May 2025 be received and accepted as circulated - see Appendices 
B1 and B2 

4. That the ECORC Report Book 2025 be received and accepted as circulate - see Appendices C;  
5. That the Equity Monitor Support Team for this meeting consist of Nancy Clarke and Karen Wilson, 

(online) and Rev. Kevin Fitzpatrick, Rev. Nancy Wilson, Rev. Elizabeth Cunningham and Deb Fortin 
Brown (in person);    

6. That the Scrutineers for this meeting be Karen Wilson, (online) and Rev. Darren Liepold (in 
person); 

7. That the Discernmentarian/Parliamentarian for this meeting be Rev. Dr. John Young; 
8. That the Chaplains for this meeting be Rev. Sharon Ballantyne (online) and Rev. Wanda Stride (in 

person) 
9. That this meeting includes the behavioral covenant – Holy Manners and Virtual Holy Manners: 

 
Holy Manners 
One Voice: Called together by Christ as a community of broken but hopeful believers, striving to be 
faithful servants of God in our time and place as we offer our varying gifts,  
 
Many Voices: We commit to keeping God at the center of everything we do;  
 
One Voice: We confess, that we have not always lived up our vision of community, we need the Spirit to 
reorient us, to live an emerging faith, challenging us to live by grace rather than entitlement,  
 
Many Voices: We commit to be truthful in our communications by: speaking for ourselves; and speaking 
purposefully;  
 
One Voice: We are called as a diverse community of people celebrating our differences;  
 
Many Voices: And so, we commit to honouring our intercultural vision through welcoming the conflict of 
ideas; making space for the full and equitable participation of all, enabling especially people who are 
quiet to speak; being mindful of our body language; listening carefully without interruption and separate 
people from problems;  
 
One Voice: We are called to be bold disciples,  
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Many Voices: As we live into our call to discipleship we will hold one another to account when we do not 
keep to our commitments; We will take a future orientation in our discussions and imagination; 
demonstrate appreciation; And honouring the decisions of the body;  
 
One Voice: We are called to lead in hope with purpose and vision as members of a community held and 
inspired by God, partnering with God in the mending of the world  
 
Many Voices: So, we commit to keeping the discussion at the table and to be faithful stewards of our 
time.  
 
All: We affirm that we are Called by God, as disciples of Jesus, to offer leadership to The United Church 
of Canada as it seeks to be a bold, connected, evolving church of diverse, courageous, hope-filled 
communities united in deep spirituality, inspiring worship, and daring justice. Amen 
  
In the 2023 Manual (see page 192), the expression Holy Manners is translated as rules of conduct based 
on respect and benevolence.   
 
Virtual Holy Manner  

• use the Chat feature of Zoom appropriately: 
- understanding that speaking in Public Chat is equivalent to speaking out loud in a meeting 

and is disruptive and rude and should be directed to the Chair of the meeting and used for 
Points of Order and/ or matters of personal privilege; 

- responding in Chat when invited to do so by the Chair;  
- using direct messaging when desiring or needed to engage with another 

• use of transcription not for use outside of the meeting/event. 
 
CARRIED 
 
2025-05-23-24-003_MOTION (Wanda Stride/John Young) that the East Central Ontario Regional Council 
receive and approve the prayerful recommendations of the Nominations Leadership Team to appoint 
the following people into leadership positions on ECORC Assembly of Elders and leadership teams for 
three-year terms, from the rise of the spring 2025 meeting until the rise of the spring 2028 meeting: 
 
Council of Elders 
Rev. Michelle Brotherton  
Patti James 
Ted Meyers 
 
*(outgoing members) 
Ned Wells  
Patricia Long 
 
Ministry through Property & Finance 
Rev. Svinda Heinrichs as chair  
Paul Binkley 
Arthur Smith  
 
Formation Nurture and Justice 
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Rev. Paul Reed  
 
Covenant Support 
Rev. Don Misener 
Sharon Goulding 
Rev. Brian Nicholson 
Kathleen Whyte 
 
Nominations 
Rev. Ned Wells as chair  
Rev. Kaitlyn Ostrander  
 
CARRIED 
 
2025-05-23-24-004 (Svinda Heinrichs/Wanda Stride) that the East Central Ontario Regional Council 
name Joyce Payne as Speaker-Elect. CARRIED 
 
2025-05-23-24-005_MOTION (Svinda Heinrichs/Wanda Stride) that the East Central Ontario Regional 
Council follow past precedent from 2021 and vote on a slate of commissioners and an alternate.  
 
2025-05-23-24-006_MOTION (Svinda Heinrichs/Wanda Stride) that the East Central Ontario Regional 
Council approve the names listed in this slate, which have been chosen based on the criteria of 
achieving a balance of gender, lay, ordered, and opportunity for first time commissioners, with priority 
given to Racialized and Indigenous people and those in the LGBTQ+ community, as ECORC’s General 
Council commissioners and an alternate.  
 
Commissioners to General Council 45 (O - Ordered; L - Lay):  
 

1. Brian Ostrander   L 
2. Derek Marsellus          L 

 
Commissioners to General Council 45 (alternate): 
 

1. Phyllis Elvidge-Bell  L 
 
CARRIED 
 
2025-05-23-24-007 (Svinda Heinrichs/Wanda Stride) that the East Central Ontario Regional Council 
name Rev. David Moore as Leading Commissioner. CARRIED 
 

June 3, 2025 
 
2025-06-03-001 MOTION (T. Meyers/K. Fitzpatrick) That the East Central Ontario Regional Council of 
Elders appoint Patricia Long as Equity Support Person for this meeting. CARRIED 
 
2025-06-03-002 MOTION (J. Payne/K. Ostrander) That the East Central Ontario Regional Council of Elders 
approves the minutes of May 6, 2025, as circulated. CARRIED 
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2025-06-03-003 MOTION (S-M Young/L. Watson) That the East Central Ontario Regional Council of Elders 
concur with the recommendation of the Ministry through Property & Finance Leadership Team to approve 
the request from Newcastle United Church to draw $40,000 for the 2025-26 year from the Manse Fund 
(capital investment), to support the hiring of a full-time minister to facilitate their ministry plans. CARRIED 
 
2025-06-03-004 MOTION (T. Meyer/D. King) That the East Central Ontario Regional Council of Elders make 
Rev. Ned Wells, Patricia Long and Rev. David Moore corresponding members for the purposes of this 
meeting. CARRIED 
 
2025-06-03-005 MOTION (S-M Young/P. James) That the East Central Ontario Regional Council of Elders 
name the following people to be the regional council Vision Keepers: 
 

1. Larry Doyle 
2. Elizabeth Cunningham 
3. Wanda Stride 
4. Jody Janwin 
5. Joyce Payne 
6. Steve Coles 
7. David King 

 
CARRIED 
 
2025-06-03-006 MOTION (R. McNally/L. Watson) That the East Central Ontario Regional Council of Elders 
direct representatives to each of the leadership teams to return to the council of elders in October with 
recommendations on potential commissioning powers for their Leadership Team. CARRIED 
 
2025-06-03-007 MOTION (J. Payne/K. Ostrander) That future meetings of the East Central council of 
elders adopt a consent docket model for its agenda. CARRIED 
 
2025-06-03-008 MOTION (L. Watson/D. King) That the East Central Ontario Regional Council of Elders 
accept the agenda as amended: 
 

1. Addition of correspondence j and reference letter: Ltr finale to MBlair english & french. 
2. Addition of correspondence k 
3. Addition of correspondence p 

 
CARRIED 
 
2025-06-03-009 MOTION (R. McNally/D. King) That the East Central Ontario Regional Council of Elders 
move in camera for the purposes of discussing Dunbarton-Fairport United Church. CARRIED 
 
2025-06-03-010 MOTION (T. Meyers/D. King) That the East Central Ontario Regional Council of Elders 
move out of camera for the purposes of discussing Dunbarton-Fairport United Church. CARRIED 
 
2025-06-03-011 MOTION (L. Watson/S-M Young) That the East Central Ontario Regional Council of Elders 
finds that there are no proven facts to substantiate a claim of bullying under the Workplace 
Discrimination, Harassment and Violence Response Policy in the Dunbarton-Fairport United Church 
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investigation. CARRIED  
 
2025-06-03-012 MOTION (J. Payne/K. Ostrander) That the East Central Ontario Regional Council of Elders 
agree to establish a J.7 review to assess the health of Dunbarton-Fairport United Church. CARRIED 
 
2025-06-03-013 MOTION (J. Payne/B. Nicholson) That the East Central Ontario Regional Council of Elders 
receive and accept the Report of the Hampton United Church Commission and concur with the 
recommendation to dissolve the Hampton United Church Commission. The Regional Council gives thanks 
for the work carried out by the Commission. CARRIED (P. James abstains)  
 
2025-06-03-014 MOTION (P. James/K. Ostrander) That the East Central Ontario Regional Council of Elders 
receive for information the Hampton United Church Governance Handbook. CARRIED 
 
2025-06-03-015 MOTION (S-M Young/K. Fitzpatrick) That the East Central Ontario Regional Council of 
Elders receive for information the minutes of the Ministry Through Property & Finance Leadership Team 
(MTPF) for meeting held on May 21, 2025. CARRIED 
 
2025-06-03-016 MOTION (S-M Young/K. Ostrander) That the East Central Ontario Regional Council of 
Elders receive and approve the recommendation of the Ministry Through Property & Finance Leadership 
Team to distribute the following Doing Mission Together Grants: 
 

1. The Witness Blanket Project for Trinity-St. Andrews in Cannington in the amount of $1500. 
2. The Drawing the Circle Wider project of Bedford House in the amount of $5000. 
3. The Deaf Ministry Interpretation for Emmanuel UC-Odessa in the amount of $1000 

 
CARRIED 
 
2025-06-03-017 MOTION (S-M Young/K. Ostrander) hat the East Central Ontario Regional Council of 
Elders receive and approve the recommendation of the Ministry Through Property & Finance Leadership 
Team to accept the incorporated Not for Profit Bedford House as part of the ministry of the East Central 
Ontario Regional Council until such time as they achieve charitable status, approximately two year. 
CARRIED 
 
2025-06-03-018 MOTION (T. Meyers/L. Watson) That the East Central Ontario Regional Council of Elders 
name Sheila-Mae Young to sit on the board of Bedford House as representative of East Central Ontario 
Regional Council. CARRIED 
 
2025-06-03-019 MOTION (R. McNally/P. James) That the East Central Ontario Regional Council of Elders 
move in camera for the purposes of discussing a request for Mediation between respondent and 
Cambridge Street United Church. CARRIED  
 
2025-06-03-020 MOTION (R. McNally/K. Fitzpatrick) That the East Central Ontario Regional Council of 
Elders move out of camera for the purposes of discussing a request for Mediation between respondent 
and Cambridge Street United Church. CARRIED 
 
2025-06-03-021 MOTION (J. Payne/D. King) That the East Central Ontario Regional Council of Elders name 
Ian Wilgus join the Equity Forum. CARRIED 
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September 2, 2025  
 
2025-09-02-001 MOTION (J. Payne/K. Ostrander) That the East Central Ontario Regional Council of Elders 
appoint Rev. David King as Equity Support Person for this meeting. CARRIED 
 
2025-09-02-002 MOTION (S-M Young/B. Nicholson) That the East Central Ontario Regional Council of 
Elders receive into its minutes the email poll of July 23, 2025: 
 
2025-07-23-004 MOTION (J. Payne/S-M Young) That the East Central Ontario Regional Council of Elders 
approve the following people to serve on the Cambridge Street United Church appeal board: 
 

• The Rev. David King 

• Ted Meyers 

• The Rev. Michelle Brotherton 

• The Rev. Ryan McNally 
 

CARRIED 
 
CARRIED 
 
2025-09-02-003 MOTION (S-M Young/D. King) That the East Central Ontario Regional Council of Elders 
receive into its minutes the email poll of July 24, 2025: 
 
2025-07-23-004 MOTION (S-M Young/J. Payne) That the East Central Ontario Regional Council of Elders 
approve the Executive Minister’s draft of a letter to be sent to the complainants at Dunbarton-Fairport 
regarding their appeal. CARRIED 
 
CARRIED 
 
2025-09-02-004 MOTION (S-M Young/K. Ostrander) That the East Central Ontario Regional Council of 
Elders accept the agenda as circulated. CARRIED 
 
2025-09-02-005 MOTION (J. Payne/K. Ostrander) That the East Central Ontario Regional Council of Elders 
receive for information the minutes of the Covenant Support Leadership Team for meeting held on June 
10, 2025. CARRIED 
 
2025-09-02-006 MOTION (J. Payne/T. Meyers) That the East Central Ontario Regional Council of Elders 
receive for information the minutes of the Ministry Through Property & Finance Leadership Team (MTPF) 
for meeting held on June 25, 2025, and the results of digital vote held on July 7, 2025. CARRIED 
 
2025-09-02-007 MOTION (S-M Young/T. Meyers) That the East Central Ontario Regional Council of Elders 
receive and approve the recommendation of the Ministry Through Property & Finance Leadership Team 
to adopt the proposed student bursary application process as outlined in the ECORC Educational Bursary 
Fund Application. CARRIED 
 
2025-09-02-008 MOTION (S-M Young/B. Nicholson) That the East Central Ontario Regional Council of 
Elders accept the Agreement of Purchase and Sale of April 16th 2025, and authorize the Trustees of the 



 

51 
 

Zephyr Congregation of the United Church of Canada to sell property situated at 12990 Durham Regional 
Road 39, Zephyr, Ontario, L0E 1T0 (LT 38 PL108;UXBRIDGE) to Charlotte Hale for a purchase price of two 
hundred twenty-five thousand dollars ($225,000.00). The Trustees of the Zephyr Congregation of the 
United Church of Canada are: Elwood Kirton, Daryl Rush, Wayne Rynard, Norma Scott and Bruce Smith. 
CARRIED 
 
2025-09-02-009 MOTION (S-M Young/B. Nicholson) That the East Central Ontario Regional Council of 
Elders accept the Agreement of Purchase and Sale of July 30th 2025, and authorize the Trustees of St. 
Andrews United Church, Beaverton, to sell property situated at 523 Simcoe Street, Beaverton, Ontario, 
L0K1A0 (PT LT 28, EOF UNIONST; LT 2, PT LT 1, SOF SIMCOEST, PL 81 (PTLT 13 CON5 30 July September 
35,000.00 upon acceptance THORAH); PT LT 14,CON5, THORAH, PT 1, 40R6693; BROCK) to Crusaders of 
The Divine Church of Christ Philippines, Inc. Toronto Chapter for a purchase price of seven hundred and 
ten thousand dollars ($710,000.00). The Trustees of St. Andrews United Church, Beaverton are: Jim Clarke, 
Lynne Lester, and Mike Bishop. CARRIED 
 
2025-09-02-010 MOTION (J. Payne/T. Meyer) That the East Central Ontario Regional Council of Elders 
approve the Amendment to the Gift Agreement: The Peterborough Presbytery Extension Council Fund 
Dated: May 30, 2025 Between: The Toronto United Church Council (TUCC) and The East Central Ontario 
Regional Council (ECORC) Regarding: The Establishment of the Peterborough Presbytery Extension Council 
Fund (PEC Fund) Originally dated: March 17, 2022 as circulated and attached to these minutes. CARRIED 
 
2025-09-02-011 MOTION (D. King/D. Moore) That the East Central Ontario Regional Council of Elders 
approve the following format re RESOLUTIONS RE: DISBANDED CONGREGATIONS 
 

1. Having approved the request of the following communities of faith to disband the pastoral charge 
as a recognized community of faith with thanks to God for the ministries of these congregations:  

 

• Cedardale United Church, Oshawa, Ontario  

• Simcoe Street United Church, Oshawa, Ontario  

• St. Stephen’s United Church, Oshawa, Ontario  

• Northminster United Church, Oshawa, Ontario  

• Trinity United Church, Bowmanville, Ontario  
 
the Council of Elders of the Regional Council take the following actions effective as of the date that each 
of the aforesaid communities of faith (the “Disbanded Congregations”) disbanded:1.  appoint Stephen 
Coles, Joyce Payne and Rev. Eric Hebert-Daly as trustees for each of the Disbanded Congregations; 
 

2. recommends to the Council of Elders that the property of each of the Disbanded Congregations 
be sold/transferred to the East Central Ontario Regional Trust.  

 
Furthermore, it is MOVED that:  

 
a. if a pastoral charge closes without naming a Board of Trustees to deal with remaining 

property, Stephen Coles, Joyce Payne and Rev. Eric Hebert-Daly are automatically trustees of 
the disbanded community of faith; and  
  

b. in accordance with The Manual (2025) section G.3.3.4c, if a congregation finds themselves 
with only one or two trustees or without any trustees for any reason, Stephen Coles, Joyce 
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Payne and Rev. Eric Hebert-Daly are automatically trustees and will serve along with the 
remaining trustees until the full number of trustees has been appointed. CARRIED (J. Payne 
abstains)  

 
2025-09-02-012 MOTION (J. Payne/M. Brotherton) That the East Central Ontario Regional Council of 
Elders wishes to legacy AOTS Community Homes as an incorporated ministry, subject to the conversations 
at the congregational level to determine whether the Regional Council is moving that authority to the 
Congregation or to the Corporation. CARRIED 
 

October 7, 2025  
 
2025-10-07-001 MOTION (T. Meyers/J. Payne) That the East Central Ontario Regional Council of Elders 
appoint Rev. Kaitlyn Ostrander as Equity Support Person for this meeting. CARRIED 
 
2025-10-07-002 MOTION (K. Fitzpatrick/D. Moore) That the East Central Ontario Regional Council of 
Elders approve the minutes of June 3, 2025, as circulated. CARRIED 
  
2025-10-07-003 MOTION (S-M Young/T. Meyers) That the East Central Ontario Regional Council of Elders 
receive into its minutes the email poll of August 22, 2025:  
 
2025-08-22-01MOTION (S.-M. Young/J. Payne) That the East Central Ontario Regional Council of Elders 
approve that the sale agreement as amended by the regional council’s lawyer, be reflected to include a 
final payment of $150,000 on or before December 1st 2025 with the remaining balance of the sale price 
due on closing on August 28th 2025 as previously agreed. CARRIED 
 
*this motion relates to the sale of Maple Grove United Church / in the end, this motion was not required 
because the purchasers had the funds they needed to proceed.  
 
CARRIED 
 
2025-10-07-004 MOTION (D. King/K. Fitzpatrick) That the East Central Ontario Regional Council of Elders 
approve the minutes of September 2, 2025, as circulated. CARRIED 
  
2025-10-07-005 MOTION (B. Nicholson/S-M Young) That the East Central Ontario Regional Council of 
Elders accept the agenda as amended: 
 

1. Addition of recommendations (see consent packet) from Nominations Leadership Team and 
inclusion of their report - Nominations Team Report October 2, 2025 

2. Addition of item i) in the consent packet;  
3. Addition of item c) to section V: “Proposed 2026 Budget” 
4. Addition of reference document ECORC 2026 Proposed Budget R1 
5. Addition under new business of Staff Update 

 
CARRIED 
 
2025-10-07-006 MOTION (K. Ostrander/M. Brotherton) That the East Central Ontario Regional Council of 
Elders 
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a) establish a policy where the Regional Executive Minister is delegated authority to approve expenses 

for emergent matters not included in the established budget as long as the expenditure is less than 
$10,000 and the total of such emergent expenses in a given year does not cumulatively exceed 5% 
of the total annual budget.  Any expenses over $10,000 require Executive approval, as does 
exceeding the cumulative annual amount of 5% of the total annual budget; 
 

b) receive for information the minutes of the Covenant Support Leadership Team for meeting held on 
September 16, 2025; 
 

c) receive for information the minutes of the Ministry Through Property & Finance Leadership Team 
(MTPF) for meeting held on September 17, 2025;  
 

d) receive for information the minutes email poll of the Ministry Through Property & Finance 
Leadership Team (MTPF) for poll held on September 29, 2025; 
 

e) receive and approve the recommendations from the Ministry Through Property & Finance 
Leadership Team (MTPF) for Mission & Service Grants in 2026: 

 
1. Camp Quin Mo Lac      50,000 
2. Bedford House              20,000 
3. Quinte Health                 5,000 
4. Brooksong Retreat and Cancer Support Centre            5,000 
5. Old Hay Bay UC            6,000 
6. Places for People     2,500 

 
f) receive and concur with the recommendation of the Ministry Through Property and Finance 

Leadership Team to approve the request from Lochlin United Church to modernize the Church 
kitchen with a new water system in the amount of $1500 using the Grant provided through the UCC 
Church Modernization and Improvement Grant program; 
 

g) acknowledge the following Voluntary Associate Ministers who have been approved by the following 
pastoral charges for July 1, 2025- June 30, 2026: 

 

Name of Pastoral Charge Name of Voluntary Associate Minister 

Dunsford Rev. Anne Hepburn  

Bridgenorth United Church Rev. Janet Stobie  

Trinity United Church - Napanee Rev. Joe Ramsay 

Rural Faith United Church Rev. Kathy Toivanen  

Trinity-St. Andrew's United Church Pastor Ian Robb 

Trinity-St Andrew's Cannington Rev Jeannette Millar  

St. Matthew's Pastoral Charge Rev. Allen Hobbs 

Emmanuel United Church, Foxboro Rev. Brenda Timpson 

Castleton-Grafton Pastoral Charge Rev. Jean Wilson  

Carlow Pastoral Charge Rev. David Watson 

Picton United Church  Rev. Dr. Aruna Alexander  

Picton United Church  Rev. Darren Liepold 



 

54 
 

St. Mark's United Church Rev. Dr. William Smith 

St. Mark's United Church Rev. Dr. John Young 

Selby United Church Rev. Ed McCaig 

Selby United Church Rev. Patsy Henry 

Selby United Church Rev. Jean Brown 

Highland Hills Pastoral Charge Rev. John Patterson  

Highland Hills Pastoral Charge Rev. David Moore 

Deseronto-Napanee Pastoral Charge Rev. M. Elaine Kellogg 

Cambridge Street United Church Rev. Michael Locke 

Cambridge Street United Church Rev. Jim Phelps 

Cambridge Street United Church Rev. Wayne Reed 

Cambridge Street United Church Rev. Denise Boyd 

Westminster United Church Rev. Susan L. Genge 

Westminster United Church Rev. Dan Yourkevich 

St. Andrew's by-the-Lake United Church Rev. Ruth Wood  

Edith Rankin Memorial United Church Rev. Dr. Paul Currie,  

Phoenix Rising Rev David Watson 

Whitby: St. Mark’s Pastoral Charge Rev. Louis Sams 
 

h) approve the 2024 ECORC financial statements as circulated (and as an appendix to these minutes); 
 

i) receive and approve the draft 2026 budget and recommend to the Fall General Meeting of the 
Regional Council; 
 

j) approve the disbanding of Maple Grove Pastoral Charge effective June 22, 2025; 
 

k) extend the St. John’s United Church (Campbellford) Commission (team made up of Rev. David King, 
Sheila-Mae Young and Brian James) to assume all governance functions for a period of up to one 
year. During that time, the Commission will make such decisions and take such actions as it deems 
necessary in safeguarding both St. John’s people and the property held in trust by them on behalf 
of The United Church of Canada; 
 

l) take the following action(s): 
Bay of Quinte Conference Camp Corporation o/a Camp Quin-Mo-Lac 
 
Pursuant to the Incorporated Ministries Policy of The United Church of Canada approve the 
Bay of Quinte Conference Camp Corporation 2025-2026 Board of Directors:  

 

• Shannon Bell 

• Ashley Fuller 

• Kailee Gooley 

• Bev Gough 

• Faye Jose 

• Elaine Kellogg 

• Susan McCoy 

• Ellen McKague 
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• Lois McLeod 

• John Mastorakos 

• Peter Mouncey 

• Jeff Stewart 

• Carrie Thompson 

• Jillian Zeppa 
 

m) Approve that Ian Finlay’s name be brought to the Regional Council’s fall general meeting on October 
25, 2025, for election by the court to serve on the Council of Elders; 
 

n) Approve the following recommendations of the Nominations Leadership Team and bring them to 
the Regional Council fall general meeting on October 25, 2025 for approval by the court: 

 
Background: There are different understandings of the term length for the Speaker of the Council 
of Elders, Speaker-Elect, and Past Speaker. In response to feedback that the Nominations 
Leadership  Team has received regarding the challenges of the role of Speaker of the Council of 
Elders, it is  recommended that a number of changes be made: 

 

• The call for expression of interests for the role of Speaker will be distinct from the forms 
candidates fill out to apply for the Council of Elders so that the additional work 
responsibilities are clearly communicated; 

• The term of Speaker be two years; 

• Before taking on the role of Speaker, the person must serve for a year as Speaker-Elect and 
that after their two years as Speaker, serve one year as Past-Speaker. 

 
Interpretation: This means that every other year the Nominations Team would put out a call for 
expression of interests for Speaker-Elect. It also means that rather than a three-year term on the 
Council of Elders, the Speaker would have a four-year term.  

 
CARRIED 
 

October 25, 2025 (Fall General Meeting) 
 
2025-10-25-001_OMNIBUS MOTION (Eric Hebert-Daly/Brian James) that the East Central Ontario 
Regional Council move the following: 
  

1. That the agenda as circulated be adopted; 
2. That the minutes of the East Central Ontario Regional Council spring annual general meeting of May 

23-24, 2025 be accepted as circulated - see Appendix A;  
3. That the following people be licensed and relicensed as LLWL: (relicensing) Darlene Hallett, Marilyn 

Fortin, Dianne McCracken, Roger West, Tanna Edwards, Phyllis Tamlin, Barbara Warden, Nancy 
Payne, Evelyn Chambers, Adele Boy, Lynn Liddell, Ruth Olley, Gwen Bevan, Lisa Norman, Susan 
Sheremeta, Shawn Pearce-Chambers, Helen Bowman, John Bowman, Susan Pleasance, Paul 
Kneebone; (new license) Derek Marsellus; 

4. That the Equity Support Team for this meeting consist of Karen Wilson, (online) and Rev. Kevin 
Fitzpatrick, Nancy Clarke and Deb Fortin Brown (in person);    

5. That the Scrutineers for this meeting be Karen Wilson and Joel Miller (online) and Rev. David King 

https://ecorcuccan.ca/wp-content/uploads/2025/10/FALL-MEETING-DRAFT-AGENDA-for-posting.pdf
https://ecorcuccan.ca/wp-content/uploads/2025/10/Appendix-A-2025-05-23_24-Spring-Annual-General-Meeting-Minutes-draft.pdf
https://ecorcuccan.ca/wp-content/uploads/2025/10/Appendix-A-2025-05-23_24-Spring-Annual-General-Meeting-Minutes-draft.pdf
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and Brian James (in person); 
6. That the Discernmentarian/Parliamentarian for this meeting be Rev. Dr. John Young; 
7. That the Chaplains for this meeting be Rev. Wanda Stride (online and in person); 
8. That this meeting includes the behavioral covenant – Holy Manners and Virtual Holy Manners: 

 
Holy Manners 
One Voice: Called together by Christ as a community of broken but hopeful believers, striving to be faithful 
servants of God in our time and place as we offer our varying gifts,  
 
Many Voices: We commit to keeping God at the center of everything we do;  
 
One Voice: We confess, that we have not always lived up our vision of community, we need the Spirit to 
reorient us, to live an emerging faith, challenging us to live by grace rather than entitlement,  
 
Many Voices: We commit to be truthful in our communications by: speaking for ourselves; and speaking 
purposefully;  
 
One Voice: We are called as a diverse community of people celebrating our differences;  
 
Many Voices: And so, we commit to honouring our intercultural vision through welcoming the conflict of 
ideas; making space for the full and equitable participation of all, enabling especially people who are quiet 
to speak; being mindful of our body language; listening carefully without interruption and separate people 
from problems;  
 
One Voice: We are called to be bold disciples,  
 
Many Voices: As we live into our call to discipleship we will hold one another to account when we do not 
keep to our commitments; We will take a future orientation in our discussions and imagination; 
demonstrate appreciation; And honouring the decisions of the body;  
 
One Voice: We are called to lead in hope with purpose and vision as members of a community held and 
inspired by God, partnering with God in the mending of the world  
 
Many Voices: So, we commit to keeping the discussion at the table and to be faithful stewards of our time.  
 
All: We affirm that we are Called by God, as disciples of Jesus, to offer leadership to The United Church of 
Canada as it seeks to be a bold, connected, evolving church of diverse, courageous, hope-filled 
communities united in deep spirituality, inspiring worship, and daring justice. Amen 
  
In the 2025 Manual (see page 191), the expression Holy Manners is translated as rules of conduct based 
on respect and benevolence.   
 
Virtual Holy Manner  

• use the Chat feature of Zoom appropriately: 
- understanding that speaking in Public Chat is equivalent to speaking out loud in a meeting 

and is disruptive and rude and should be directed to the Chair of the meeting and used for 
Points of Order and/ or matters of personal privilege; 

- responding in Chat when invited to do so by the Chair;  
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- using direct messaging when desiring or needed to engage with another 

• use of transcription not for use outside of the meeting/event. 
 
CARRIED 
 
2025-10-25-002_MOTION (Eric Hebert-Daly/Paul Reed) that the East Central Ontario Regional Council 
make all registered guests for this meeting corresponding members. CARRIED 
 
2025-10-25-003_MOTION (Ned Wells/Kaitlyn Ostrander) That the East Central Ontario Regional Council 
nominate Ian Finlay to serve on the Council of Elders, effective immediately and until the rise of the spring 
2028 meeting. CARRIED 
 
2025-10-25-004_MOTION (Ned Wells/Kaitlyn Ostrander) That the East Central Ontario Regional Council 
approve the following recommendations from the Nominations Leadership Team: 
 
Background: There are different understandings of the term length for the Speaker of the Council of 
Elders, Speaker-Elect, and Past Speaker. In response to feedback that the Nominations Leadership Team 
has received regarding the challenges of the role of Speaker of the Council of Elders, it is recommended 
that a number of changes be made: 
 

• The call for expression of interests for the role of Speaker will be distinct from the forms candidates 
fill out to apply for the Council of Elders so that the additional work responsibilities are clearly 
communicated; 

• The term of Speaker be two years; 

• Before taking on the role of Speaker, the person must serve for a year as Speaker-Elect and that 
after their two years as Speaker, serve one year as Past-Speaker. 

 
Interpretation: This means that every other year the Nominations Team would put out a call for expression 
of interests for Speaker-Elect. It also means that rather than a three-year term on the Council of Elders, 
the Speaker would have a four-year term. CARRIED 
 
2025-10-25-005_MOTION (Brian James/Svinda Heinrichs) That the East Central Ontario Regional Council 
receive and approve the 2024 financial statements as circulated. CARRIED 
 
2025-10-25-006_MOTION (Brian James/Svinda Heinrichs) That the East Central Ontario Regional Council 
receive the 2025 year to date financial report for information. CARRIED 
 
2025-10-25-007_MOTION (Brian James/ Svinda Heinrichs) That the East Central Ontario Regional Council 
adopt the 2026 budget as circulated. CARRIED 
 

November 4, 2025 
 
2025-11-04-001 MOTION (T. Meyers/D. King) That the East Central Ontario Regional Council of Elders 
appoint Sheila Mae-Young as Equity Support Person for this meeting. CARRIED 
 
2025-11-04-002 MOTION (K. Fitzpatrick/K. Ostrander) That the East Central Ontario Regional Council of 
Elders approve the minutes of October 7, 2025, as amended: 
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2025-11-07-003 MOTION (D. Moore/J. Payne) That the East Central Ontario Regional Council of Elders 
accept the agenda as amended: 
 

1. Addition of correspondence i 
2. Addition c) under section Business Arising  

 
CARRIED 
 
2025-11-04-004 MOTION (J. Payne/S-M Young) That the East Central Ontario Regional Council of Elders 
 

o) receive for information the minutes of the Covenant Support Leadership Team for meeting held on 
October 21, 2025; 
 

p) receive for information the minutes of the Ministry Through Property & Finance Leadership Team 
(MTPF) for meeting held on October 15, 2025;  
 

q) acknowledge the following Voluntary Associate Ministers who have been approved by the following 
pastoral charges for July 1, 2025- June 30, 2026: 

 

Name of Pastoral Charge Name of Voluntary Associate Minister 

Pickering Village Rev. David Jones 

Greenwood United Church  M. Ann Austin-Cardwell, DLM 

Greenwood United Church Rev. William K. Peacock 
 

r) amend the policy where the Regional Executive Minister is delegated authority to approve expenses 
for emergent matters not included in the established budget as long as the expenditure is less to 
reflect a total of $5000 (not $10,000) for the anticipated use of emergent matters not included in 
the established budget. 

 
CARRIED 
 
2025-11-04-005 MOTION (K. Ostrander/K. Fitzpatrick) That the East Central Ontario Regional Council of 
Elders move in camera for the purposes of discussing Dunbarton-Fairport United Church congregational 
review. CARRIED 
 
2025-11-04-006 MOTION (K. Ostrander/J. Payne) That the East Central Ontario Regional Council of Elders 
move out of camera. CARRIED 
 
2025-11-04-007 MOTION (S. M. Young/T. Meyers) That the East Central Ontario Regional Council of 
Elders, as it considers purchasing copyright license through One Licence for all congregations within the 
regional council for one (1) year, as a means for congregations to gain access to the Then, Let Us Sing! 
digital hymnary,  conduct the following survey: Would you use a license? If yes, do you broadcast, and 
how many people attend worship? This survey will be circulated in the December issue of the “Oh Yeah!” 
publication as part of a written piece on the rules surrounding copyright. This survey will also be shared 
through the Healthy Connections Forum who will contact congregations who have not responded to the 
survey through the “Oh Yeah!” publication. CARRIED 
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December 2, 2025 
 
2025-12-02-001 MOTION (T. Meyers/K. Ostrander) That the East Central Ontario Regional Council of 
Elders appoint Patti James as Equity Support Person for this meeting. CARRIED 
 
2025-12-02-002 MOTION (S-M Young/B. Nicholson) That the East Central Ontario Regional Council of 
Elders approve the minutes of November 4, 2025 as circulated. CARRIED 
 
2025-12-02-003 MOTION (K. Fitzpatrick/M. Brotherton) That the East Central Ontario Regional Council of 
Elders accept the agenda as amended: 
 

1. Addition under section IV a) – reference document: ECORC Fast Track Appointments Process 
Description 

2. Addition under section New Business c) Ontario Human Rights Complaint 
 
CARRIED 
 
2025-12-02-004 MOTION (K. Ostrander/P. James) That the East Central Ontario Regional Council of Elders 
 

s) receive for information the minutes of the Covenant Support Leadership Team for meeting held on 
November 18, 2025; 
 

t) receive for information the minutes of the Ministry Through Property & Finance Leadership Team 
(MTPF) for meeting held on November 19, 2025;  
 

u) approve the official name change of Trinity Cannington Pastoral Charge to Trinity-St Andrew's 
Cannington Pastoral Charge; 
 

v) approve Lochlin United Church Application for Church/Manse Modernization and Improvement 
Grant in the amount of $1,500.00.  
 

w) Extend indefinitely the powers of the commission to assume all governance functions of St. John’s 
United Church, Campbellford. The commission is comprised of Rev. David King, Sheila-Mae Young, 
Brian James. 

 
CARRIED 
 
2025-12-02-005 MOTION (J. Payne/S-M. Young) That the East Central Ontario Regional Council of Elders 
receive for information the recommendation from the Covenant Support Team regarding the ECORC Fast 
Track Appointment Process Description as presented. CARRIED 
 
2025-12-02-006 MOTION (D. Moore/T. Meyers) That the East Central Ontario Regional Council of Elders 
agree to continue in its existing partnership with Bedford House (see motion 2025-06-03-017) recognizing 
Bedford House as an incorporated not for profit which is part of the ministry of the East Central Ontario 
Regional Council, under the conditions that Bedford House submits an application for charitable status 
prior to March 1, 2026, and send proof of said application. CARRIED 
 
2025-12-02-007 MOTION (E. Hebert-Daly/T. Meyers) That the East Central Ontario Regional Council of 
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Elders move in camera for the discussion around Ontario Human Rights Complaint. CARRIED 
 
2025-12-02-008 MOTION (E. Hebert-Daly/P. James) That the East Central Ontario Regional Council of 
Elders move out of in camera for the discussion around Ontario Human Rights Complaint. CARRIED 
 

February 3, 2026 
 
2026-02-03-001 MOTION (T. Meyers/K. Fitzpatrick) That the East Central Ontario Regional Council of 
Elders appoint Joyce Payne as Equity Support Person for this meeting. CARRIED 
 
2026-02-03-002 MOTION (P. James/J. Payne) That the East Central Ontario Regional Council of Elders 
approve the minutes of December 2, 2025 as circulated. CARRIED  
 
2026-02-03-003 MOTION (P. James/I. Finlay) That the East Central Ontario Regional Council of Elders 
received into its minutes the results of email polls held on December 12, 2025, December 21, 2025 and 
January 24, 2026: 
 

2025-12-12-001 MOTION (J. Payne/T. Meyers) That the East Central Ontario Regional Council 
approve the recommendation of the Ministry Through Property and Finance Leadership Team 
to authorize the request of Atherley United Church to hire the company Fusion ($24,618.18) 
to remove the mould in the Church at the expense of the regional council with anticipated 
recovery of that expense upon sale of the property. CARRIED 
 
2025-12-21-001 MOTION (S-M Young/K. Fitzpatrick) That the East Central Ontario Regional 
Council approve the recommendation of the Ministry Through Property and Finance 
Leadership Team to authorize the request of Cambridge Street United Church to undertake 
making the necessary reinforcements to the Sanctuary floor as outlined by Wilcox engineers 
at a budget of $150,000 with funds utilized from the community of faith’s investments. 
CARRIED 
 
2026-01-24-001 MOTION (S-M Young/T. Meyers) That the East Central Ontario Regional 
Council approve the recommendation of the Ministry Through Property and Finance 
Leadership Team to authorize the trustees of  Sunderland Pastoral Charge-St. James United 
Church to sell the St. James United Church Property (PT LT 6 CON 7 BROCK AS IN ONT4316 & 
BK7933; BROCK) to Whiteway Church for $350,000 as of Jan 29, 2026. CARRIED 

 
CARRIED 
 
2026-02-03-004 MOTION (D. King/J. Payne) That the East Central Ontario Regional Council of Elders 
accept the agenda as amended: 
 

1. Addition in the consent packet to receive the Ministry Through Property & Finance Leadership 
Team minutes of December 17, 2025; 

2. Addition under section IV a) a recommendation from the Ministry Through Property & Finance 
Leadership Team to approve amending the Policy Regarding Manse Funds; 
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3. Addition under section IV b) a recommendation from the Ministry Through Property & Finance 
Leadership Team to approve amending the Policy Regarding the Proceeds from the Sale of Church 
Property; 

4. Addition of motion g) within the Consent Packet. 
 

CARRIED 
 
2026-02-03-005 MOTION (P. James/B. Nicholson) That the East Central Ontario Regional Council of 
Elders 
 

a) receive for information the minutes of the Covenant Support Leadership Team for meetings held 
on December 16, 2025 and January 20, 2026; 
 

b) receive for information the minutes of the Ministry Through Property & Finance Leadership Team 
(MTPF) regular meeting held on December 17, 2025 and digital vote held on January 13, 2026;  
 

c) approve the recommendation of the Ministry Through Property & Finance Leadership Team to 
allow Roslin-Thomasburg Pastoral Charge to make Thomasburg United Church Barrier Free 
according to details development plans with an estimated cost of $372,000 to be raised through 
fundraising; 
 

d) approve the recommendation of the Ministry Through Property & Finance Leadership Team to 
allow the Trustees of the Bath Morven Cemetery to transfer ownership to the Municipality 
(Loyalist Township); 
 

e) take the following actions:   
 

1. Lakeridge Presbytery Church Extension Council of The United Church of Canada 
Pursuant to the Incorporated Ministries Policy of The United Church of Canada approve the 
Lakeridge Presbytery Church Extension Council of The United Church of Canada 2025-2026 
Board of Directors: 

 

• Sandra Chase 

• Alan Garbe 

• Nancy Knox 

• Bob Martindale 

• Karen Smart 

• Arthur Smith 

• Terry Souch 

• Ron Trewin 

• Don Willmer 
 

2. Signing Authority for Executive Minister  
Authorize Executive Minister, Éric Hébert-Daly, to have signing authority on incorporated 
ministries and release documents on behalf of the Regional Council. 
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f) acknowledge the following Voluntary Associate Ministers who have been approved by the 
following pastoral charges for July 1, 2025- June 30, 2026: 
 

Name of Pastoral Charge Name of Voluntary Associate Minister 

Trinity St-Andrews (Brighton) Rev. Jacqueline Harper  
 

g) approve the amalgamation of Stockdale United Church with Frankford United Church effective 
January 25, 2026. 

 
CARRIED 
 
2026-02-03-006 MOTION (T. Meyers/K. Ostrander) That East Central Ontario Regional Council of Elders 
approve the recommendation of Sheila-Mae Young, Regional Council Representative to the Bedford 
House board, to cease extending the regional council’s charitable number to Bedford House as of March 
1st 2026. CARRIED 
 
2026-02-03-007 MOTION (K. Ostrander/K. Fitzpatrick) That the East Central Ontario Regional Council of 
Elders approve the recommendation of the Mission Through Property & Finance Leadership Team to 
amend the Policy Regarding Manse Funds to include a statement that based on the offered amount of 
the property, if the offered amount is equal or greater than $800,000, 20% of the amount will be 
disbursed to the Indigenous Ministries Fund. If the offered amount is less than $800,000, 10% of the 
amount will be disbursed to the Indigenous Ministries Fund. This policy has an effective date of June 30th 
2026. CARRIED 
 
2026-02-03-008 MOTION (K. Ostrander/K. Fitzpatrick) That the East Central Ontario Regional Council of 
Elders reconsider the motion: 
 

2026-02-03-007 MOTION That the East Central Ontario Regional Council of Elders approve 
the recommendation of the Mission Through Property & Finance Leadership Team to amend 
the Policy Regarding Manse Funds to include a statement that based on the offered amount 
of the property, if the offered amount is equal or greater than $800,000, 20% of the amount 
will be disbursed to the Indigenous Ministries Fund. If the offered amount is less than 
$800,000, 10% of the amount will be disbursed to the Indigenous Ministries Fund. This policy 
has an effective date of June 30th 2026 
 

CARRIED 
 
2026-02-03-009 MOTION (K. Ostrander/K. Fitzpatrick) That the East Central Ontario Regional Council of 
Elders recommend the following proposals from the Mission Through Property & Finance Leadership 
Team for decision by the regional council at its next general meeting (May 1-2, 2026): 
 

1. Policy Regarding Manse Funds 
to amend the Policy Regarding Manse Funds to include a statement that based on the offered amount 
of the property, if the offered amount is equal or greater than $800,000, 20% of the amount will be 
disbursed to the Indigenous Ministries Fund. If the offered amount is less than $800,000, 10% of the 
amount will be disbursed to the Indigenous Ministries Fund. This policy has an effective date of June 30th 
2026. 
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2. Policy Regarding the Proceeds from the Sale of Church Property  
to amend the Policy Regarding the Proceeds from the Sale of Church Property to include a statement 
under NOT Disbanding: (amalgamation) that with the sale 10% be disbursed to the Indigenous Ministries 
Fund. Disbanding: That the Policy be amended to include a statement that disbursement will be: 30% 
Indigenous Ministries Fund / 20% Communities of Faith / Suggested Disbursements: 20% M&S / 20% 
ECORC / 10% TUCC. 
CARRIED 
 
2026-02-03-010 MOTION (D. King/J. Payne) That the East Central Ontario Regional Council of Elders 
authorize the Executive Minister to respond with appreciation to Rev. Dr. Richard Bott’s proposal for 
proactive conflict & strategic support retainer and consider his services in the future on an as-needed 
basis. CARRIED 
 

March 3, 2026 
 
2026-03-03-001 MOTION (T. Meyers/I. Finlay) That the East Central Ontario Regional Council of Elders 
appoint Rev. David Moore as Equity Support Person for this meeting. CARRIED 
 
2026-03-03-002 MOTION (J. Payne/P. James) That the East Central Ontario Regional Council of Elders 
approve the minutes of February 3, 2026 as circulated. CARRIED 
 
2026-03-03-003 MOTION (B. Nicholson/P. James) That the East Central Ontario Regional Council of Elders 
accept the agenda as amended: 
 

1. Addition of correspondence h and k 
2. Addition of e, f, g, h, i, j and k in the consent packet 
3. Addition of reference document 2026-2028 agreement between East Central Ontario Regional 

Council (ECORC) and Toronto United Church Council (TUCC) under section 3b 
4. Removal of reference document Policy Regarding Proceeds from the Sale of Church Property under 

section 3c 
5. Addition of reference document FINAL Teskey appeal of Cambridge UC Board actions under section 

2b 
 
CARRIED 
 
2026-03-03-004 MOTION (M. Brotherton/T. Meyers) That the East Central Ontario Regional Council of 
Elders 
 

a) receive for information the minutes of the Covenant Support Leadership Team for meetings held 
on February 17, 2026; 
 

b) receive for information the minutes of the Ministry Through Property & Finance Leadership Team 
(MTPF) regular meeting held on February 18, 2026; 
 

c) approve the lease between Northminster United Church and Zreha Inc. (Childcare & Montessori 
Education);  
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d) concur that St. Paul’s United Church (Stirling) pastoral charge would be subject to undue financial 
difficulty in funding visiting ministry personnel during the sabbatical time (May 16, 2026 – August 
17, 2026) of Rev. Cheryl McMurray, and endorses the funding request of $12,000 to the Fund for 
Visiting Ministry Personnel During A Sabbatical; 
 

e) concur with the recommendation of the Ministry Through Property & Finance Leadership Team 
(MTPF) to approve in principle the use of the interest and principal of the Manse fund to support 
expenses of the Community of Fatih until the Blackstock-Nestleton Pastoral Charge disbands, with 
the request that a budget and a contingency plan be submitted to the Ministry Through Property & 
Finance Leadership Team (MTPF); 
 

f) concur with the recommendation of the Ministry Through Property & Finance Leadership Team 
(MTPF) to approve the offer $399,999 for sale the Stockdale United Church, Pt lot 26 E/S Mill St. PL 
90 in the township of Murray with the recommended disbursement of residue to Frankford United 
Church, the amalgamated other united church part of the Frankford Batawa Pastoral Charge;  
 

g) concur with the recommendation of the Ministry Through Property & Finance Leadership Team 
(MTPF) to approve the request of Emmanuel United Church to offer for sale the 439 Rubidge St 
Manse for $900,000 with the recommendation for disbursement (to form a $150,000 Manse Fund 
and enhance the Accessibility of the Emmanuel United Church) pending the right of first refusal 
from The United Church of Canada development body, Kindred Works; 
 

h) concur with the recommendation of the Ministry Through Property & Finance Leadership Team 
(MTPF) to approve that a policy be instituted where: a trio of United Church Property Committee 
(UPRC) personnel in consultation with the Executive Minister and a representative of the Ministry 
Through Property & Finance Leadership Team (MTPF) be tasked with the urgent decision on matters 
of property development using the threshold established by (MTPF), long term leases, purchases 
and any other matters pertinent to the operations of property and finance; 
 

i) concur with the recommendation of the Ministry Through Property & Finance Leadership Team 
(MTPF) to approve the acceptance of the 2026-2028 agreement between East Central Ontario 
Regional Council (ECORC) and Toronto United Church Council (TUCC) 
 

j) approve the following Voluntary Associate Ministers who have been approved by the following 
pastoral charges for July 1, 2025- June 30, 2026: 

 

Name of Pastoral Charge Name of Voluntary Associate Minister 

St. Marks United Church (Cannifton) Rev. Dr. William Smith  
 
CARRIED 
 
2026-03-03-005 MOTION (K Ostrander/J. Payne) That the East Central Ontario Regional Council of Elders 
move into camera. CARRIED 
 
2026-03-03-006 MOTION (K Ostrander/P. James) That the East Central Ontario Regional Council of Elders 
move out of camera. CARRIED 
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2026-03-03-007 MOTION (D. Moore/P. James) That the East Central Ontario Regional Council of Elders 
appoint Rev. Kaitlyn Ostrander and Stephen Coles to represent the Regional Council of Elders as guests at 
the upcoming March 10th Cambridge Street Council meeting. CARRIED 
 

i) Dunbarton-Fairport United Church Congregational Review – A finalized report will be forthcoming.  
 

ii) Emmanuel United Church – Steve Coles, Sheila-Mae Young reported that things are proceeding 
well and the congregation appears to be quite healthy at this time.  

 
2026-03-03-008 MOTION (P. James/J. Payne) That the East Central Ontario Regional Council of Elders 
concur with the comments of the Covenant Support Leadership Team (as outlined in appendix) and direct 
that the Policies and Procedures Plan for Northumberland East Collaborative Ministry (NECM) be revised 
according to said comments and resubmitted of the Covenant Support Team. CARRIED 
 
2026-03-03-009 MOTION (T. Meyers/K. Ostrander) That the East Central Ontario Regional Council of 
Elders concur with the recommendation of the Ministry Through Property and Finance Leadership Team 
to approve the East Central Ontario Regional Council Trust Consolidated Budget (2026). CARRIED 
 
2026-03-03-010 MOTION (T. Meyers/M. Brotherton) That the East Central Ontario Regional Council of 
Elders receive with regret the resignation of Rev. Kevin Fitzpatrick and acknowledge with thanks Kevin’s 
time and talents while serving on the Council of Elders (the Council of Elders continues to hold Kevin in 
Prayer). CARRIED  
 

March 24, 2026 
 
2026-03-24-001 MOTION (K. Ostrander/M. Brotherton) That the East Central Ontario Regional Council of 
Elders appoint Joyce Payne as Equity Support Person for this meeting. CARRIED 
 
2026-03-24-002 MOTION (T. Meyers/J. Payne) That the East Central Ontario Regional Council of Elders 
accept the agenda as circulated. CARRIED 
 
2026-03-24-003 MOTION (K. Ostrander/M. Brother) That the East Central Ontario Regional Council of 
Elders move into camera CARRIED 
 
2026-03-24-004 MOTION (J. Payne/T. Meyers) That the East Central Ontario Regional Council of Elders 
move out of camera. CARRIED 
 
2026-03-24-005 MOTION (J. Payne/D. Moore) That the East Central Ontario Regional Council of Elders 
uphold the decision of the Appeals Committee and require that a resolution circle or other suitable form 
of resolution be undertaken. CARRIED 
 

April 7, 2026 
 
2026-04-07-001 MOTION (T. Meyers/K. Ostrander) That the East Central Ontario Regional Council of 
Elders appoint Rev. Brian Nicholson as Equity Support Person for this meeting. CARRIED 
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2026-04-07-002 MOTION (S-M Young/J. Payne) That the East Central Ontario Regional Council of Elders 
accept the agenda as amended: 
 

1. Additions of document under 3d:  2026-04-01 ECOR-MTPF-Digital vote-Hope UC, Norland; 
2. Amendment to item f in the consent packet; 
3. Addition of item i in consent packet; 
4. Addition of First Thirds Ministry update.   

 
CARRIED 
 
2026-04-07-003 MOTION (I. Finlay/S-M Young) That the East Central Ontario Regional Council of Elders 
 

a) approve the minutes of March 3, 2026 as circulated; 
 

b) approve the minutes of special meeting of March 24, 2026 as circulated; 
 

c) receive into these minutes the results of email poll held on April 2, 2026: 
 
2026-04-02-001 MOTION (S-M Young/J. Payne) That the East Central Ontario Regional 
Council of Elders concur with the recommendation of the Ministry Through Property and 
Finance Leadership Team to authorize the trustees to list for sale the Blackstock United Church 
(PT LT 11 CON 5 CARTWRIGHT, AS IN N35184, CA3865; SCUGOG.  PIN 267620018 and PT LT 
11, CON 5 CARTWRIGHT; SCUGOG. PIN 267620104) for $525,000. 
 
2026-04-02-002 MOTION (S-M Young/J. Payne) That the East Central Ontario Regional 
Council of Elders concur with the recommendation of the Ministry Through Property and 
Finance Leadership Team to authorize the trustees to sell Stockdale United Church (Pt Lot 26 
E/S Mill St. PL90 in the Township of Murray as in MU12165 except PT2 39R8455 & PT1  
38R2822, Quinte West) for $275,000 to 1142729 Ontario Ltd, Stan Morrow, Officer, effective 
May 29, 2026. 

 
d) receive for information the minutes of the Covenant Support Leadership Team for meetings held 

on March 17, 2026; 
 

e) receive and approve the Revised Liaison Forum Mandate as annexed to these minutes; 
 

f) receive for information the minutes of the Ministry Through Property & Finance Leadership Team 
(MTPF) regular meeting held on March 18, 2026, email poll held on March 27, 2026 and email poll 
held on April 1, 2026; 
 

g) approve the recommendation of the Ministry Through Property and Finance Leadership Team to 
change the name of Frankford-Batawa Pastoral Charge to Frankford-Batawa-Stockdale Pastoral 
Charge effective Feb. 23, 2026; 
 

h) approve the recommendation of the Ministry Through Property and Finance Leadership Team to 
fund the United Church Rural Ministry Network, the requested $500, from the ECORC Network 
Fund; 
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i) approve the recommendation of the Ministry Through Property and Finance Leadership Team to 
have the regional council transfer emergent loan funds in the amount of $10,000 to the Hope 
United Church as requested by the Trustees to be repaid from the proceeds of the property 
disposition, either rental, sale or conversion to other uses. 

 
CARRIED 
 
2026-04-07-004 MOTION (J. Payne/ P. James) That the East Central Ontario Regional Council of Elders 
move into camera. CARRIED 
 
2026-04-07-005 MOTION (P. James/T. Meyers) That the East Central Ontario Regional Council of Elders 
move out of camera. CARRIED 
  
2026-04-07-006 MOTION (P. James/K. Ostrander) That the East Central Ontario Regional Council of Elders 
receive the Dunbarton-Fairport United Church Congregation Review Report. CARRIED 
 
2026-04-07-007 MOTION (P. James/K. Ostrander) That the East Central Ontario Regional Council of Elders 
establish a commission at Dunbarton-Fairport United Church to implement the recommendations of the 
review report and name the following people to serve on said commission until June 1, 2027:  Rev. Brian 
Nicholson, Ted Meyers and a third person to be determined. CARRIED 
 
2026-04-07-008 MOTION (T. Meyer/K. Ostrander) That the East Central Ontario Regional Council of Elders 
provide support to and direct Dunbarton-Fairport United Church to pursue conflict resolution in response 
to the review report. Costs for conflict resolution to be shared between the regional council and 
congregation (50/50). CARRIED 
 
2026-04-07-009 MOTION (S-M. Young/J. Payne) That the East Central Ontario Regional Council of Elders 
fund a retirees’ lunch on the Thursday prior to the annual general meeting (June 30th). Moreover, the 
regional council fund a retirees’ luncheon up to two time per year.  
 
2026-04-07-010 MOTION (P. James/K. Ostrander) That the East Central Ontario Regional Council of Elders 
approve the recommendation of the Covenant Support Leadership Team to grant the Covenant Support 
Leadership Team Commission Powers to Exercise oversight of LLWLs by(1) providing directly, or with a 
LLWL Forum,  training for LLWLs; (2) conducting annual evaluations; (3) approving annually the licensing 
and relicensing of LLWLs (Manual I.1.11.5). CARRIED 
 
2026-04-07-011 MOTION (P. James/B. Nicholson) That the East Central Ontario Regional Council of Elders 
concur with the recommendation of the Covenant Support Leadership Team to approve the Revised 
Covenant Support Leadership Team Mandate as annexed to these minutes. CARRIED 
 
2026-04-07-012 MOTION (P. James/I. Finlay) That the East Central Ontario Regional Council of Elders 
approve the recommendation of the Covenant Support Leadership Team to amend the ECORC 
Congregational Governance Handbook as follows: 
 

i. that Ministry Personnel serve as the Chair of the governing body only in the event that the position 
becomes vacant unexpectantly.  In that case, the Ministry Personnel, if willing and if elected by the 
Congregation, shall chair the governing body for only a short period of time (approximately three 
months) to allow time for the congregation to elect a new chair of its governing body.  If the Ministry 
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Personnel is unable or unwilling for whatever reason to serve in that capacity and no member of 
the congregation will serve in the position, then ECOR Congregational Support Minister shall be 
notified. 

ii. that decisions made by the governing body or its executive may not be overturned by the 
Congregation.  The governing body may not overturn decisions made by its executive. CARRIED 

 
2026-04-07-013 MOTION (S-M Young/T. Meyers) That the East Central Ontario Regional Council of Elders 
approve the recommendation of the Ministry Through Property and Finance Leadership Team to Change 
Policy to increase the Renovation Threshold for Community of Faith development requests from $50,000 
to $70,000. CARRIED 
 
2026-04-07-014 MOTION (J. Payne/T. Meyers) That the East Central Ontario Regional Council of Elders 
empower the Executive Minister to proceed with a Tri regional analyse of first third ministry programing 
(in conjunction with Eastern Ontario Outaouais and Nakonha:ka regional councils). CARRIED 
 

The Rules of Debate and Order 

1. Presiding Officer 

The function of the Presiding Officer is to preside, with all that that implies. The Presiding Officer should 
not attempt to control the decision of the Court but may express opinions on any matter before the Court. 
If the Presiding Officer wishes to introduce a motion or to present a report, the Presiding Officer shall ask 
another member to preside, and while out of the Chair shall be an ordinary member of the Court and 
must not assume the chair until the matter is disposed of. The Presiding Officer does not vote except in 
the event of a tie. 

2. Questions of Privilege and Order 

(a) A point of order may be raised while a matter is pending or while another member has the 
floor. When a point of order is raised it must be dealt with by the Presiding Officer without 
debate. If a member has the floor when a point of order is raised by another member, that 
member must yield the floor until the Presiding Officer has made a ruling. 

(b) Any member of the Court may appeal from a ruling of the Chair, but only at the time when 
the ruling is made. But where a ruling is a precedent the general question of its correctness may 
be brought up later when there is no business pending, but cannot then affect the business 
transacted under the ruling. 

(c) When an appeal from a ruling is made, the Presiding Officer should state the point at issue, 
and may give reasons for the ruling. The Secretary shall then put the question in the following 
form: “Is the ruling of the Moderator (or such other title by which the Presiding Officer is known) 
sustained?” If the vote is a tie, the Presiding Officer is sustained. The Secretary shall declare the 
result. 
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3. Orders of the Day 

(a) When an agenda has been adopted that does not specify the time for its items, such items 
are considered without time limit, unless the Court decides otherwise by a two-thirds (2/3) 
majority of those voting. 

(b) When an agenda has been adopted that specifies the time for particular items, such time 
shall be strictly adhered to, unless the Court decides otherwise by a two-thirds (2/3) majority of 
those voting. (2010) 

4. Order of Priority on Motions  

(a) To close (2010)  

(b) To fix the time to adjourn. 

(c) To adjourn. 

(d) To take an immediate vote (two-thirds (2/3) vote required). 

(e) To limit or extend limits of debate (two-thirds (2/3) vote required). 

(f) To postpone definitely. 

(g) To commit or refer. 

(h) To amend. 

(i) To postpone indefinitely. 

(j) To deal with main motions. 

5. Procedures on Motion  

(a) A member of the Court proposes a motion. 

(b) It is seconded. If there is no seconder, the motion fails. 

(c) When the motion is duly moved and seconded, the Presiding Officer states the motion 
and declares it open for discussion. If the mover has not already done so, the mover has 
the right to introduce the discussion. 

(d) A motion is out of order when it conflicts with a resolution previously passed at the 
same session unless it is a motion to reconsider. 

(e) Without the permission of the Court, no member may speak more than once on any 
motion or on any amendment thereto. 

(f) The mover of a motion has the right of reply before any vote is taken thereon or on 
any amendment thereto. Even when the Court has directed that an immediate vote be 
taken on a motion, the mover still has the right of reply. 

(g) When a motion has two (2) or more clearly defined parts or points of issue, and any 
two (2) members request that it be divided, a separate vote must be taken on each part. 

(h) Any motion may be withdrawn but only with the consent of its mover and seconder. 

(i) After a motion is under consideration a question of order cannot be raised against it 
unless the motion is ultra vires. 
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6. Procedure on Amendments  

(a) Any member except the mover or the seconder of the motion may move a relevant 
amendment thereto. 

(b) An amendment must be seconded, and if there is no seconder it fails. 

(c) A motion is amended by striking out certain words or clauses, adding certain words or 
clauses, or striking out all after the word “Resolved” (or the word “that”), and inserting 
another motion that will dispose of the matter. An amendment that merely negatives a 
motion before the Court is out of order. 

(d) There may be an amendment to the amendment, provided it has been duly seconded. 

(e) There is no limit to the number of amendments, but at any one time there can be 
before the Court only the motion, the amendment, and the amendment to the 
amendment. 

(f) When an amendment is disposed of, other relevant amendments may be proposed. 

(g) The discussion is always on the immediately pending question, and it must be voted 
on first. When a motion, an amendment, and an amendment to the amendment are 
before the Court, the two first named are “pending questions” and the last is the 
“immediately pending question.” When the immediately pending question is disposed of, 
the one above it then becomes the immediately pending question, until the whole matter 
is disposed of. 

(h) When an amendment carries, it is not thereby adopted as the finding of the Court, but 
only changes the proposition under discussion. 

(i) When a motion, an amendment, and an amendment to the amendment are before a 
Court, three (3) separate votes including “for” and “against” must be taken. The first 
determines whether the amendment shall be amended, the second determines whether 
the motion shall be amended, and the third determines whether the motion, in whatever 
form it is then before the Court, shall be adopted or rejected. 

7. Procedure on Voting  

(a) A vote is generally taken viva voce or by a show of hands. The Presiding Officer may 
ask for a standing vote. Upon motion duly passed, the vote shall be taken by ballot. In all 
actions of Church Courts regarding membership in the Order of Ministry requiring voting 
procedure, the vote shall be taken by ballot unless waived by unanimous consent; that is, 
on motion to waive, no dissenting vote is cast. See also sections C.5.7 and D.4.4 of the 
bylaws. 

(b) In the event of a tie, the Presiding Officer shall cast the deciding vote. 

(c) An affirmative vote on a motion does not validate any motion that is ultra vires of the 
Court, or that contravenes a decision of a higher Court. 

 
(d) In the conduct of United Church business, voting by proxy or by mail-in ballot is not 
permitted. Voting by telephone or by email is permitted only when it occurs during a 
meeting that is held in a manner that allows all of the persons participating to 
communicate with one another simultaneously and instantaneously. (2010)  
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8. Procedure on Motion to Reconsider  

(a) A motion to reconsider may be made at any time when the floor is vacant; but the 
actual reconsideration has only the same priority as the motion to be reconsidered. 

(b) A motion to reconsider must be moved by a member who voted with the majority. 
Any member may second. 

(c) If a motion to reconsider is dealt with at the same meeting in which the original motion 
was adopted, it will fail unless two-thirds (2/3) of those voting are in favour thereof. If a 
motion to reconsider is dealt with at a subsequent meeting of the Court, a majority of 
those voting determines the question. 

(d) When any motion to reconsider has been duly seconded, all action on the original 
motion is suspended until the motion to reconsider has been disposed of. No motion to 
reconsider can be entertained by the Court where action has already been taken under 
the original motion. 

(e) A motion cannot be reconsidered twice unless materially changed on the first 
reconsideration. If a motion to reconsider has been lost, it cannot be repeated. 

(f) A motion to reconsider is debatable only when the motion to be reconsidered is 
debatable. It cannot be amended, postponed indefinitely, or committed. 

9. Motion to Refer  

A motion to refer is debatable, but only as to the wisdom and manner of the proposed referral. It requires 
only a majority of those voting. 

10. Motion to Postpone Indefinitely  

A motion to postpone indefinitely, when in order, must be put without debate. If the motion is lost, it 
cannot be repeated or reconsidered. If CARRIED, the motion along with all amendments is removed from 
debate. At any time, it may be brought back before the Court by motion duly seconded and CARRIED. In 
such case the question is before the Court in exactly the position it held at the time it was removed from 
debate. A motion to postpone indefinitely can have no conditions attached to it. If a time is specified, it 
immediately ceases to be a motion to postpone indefinitely and becomes a motion to postpone definitely 
and is debatable. (2007)  

11. Motion to Take an Immediate Vote  

If a motion to take an immediate vote (for which a two-thirds (2/3) vote is required) is CARRIED, the vote 
shall be taken immediately. The mover of the main motion, however, shall have the right to reply before 
the vote is taken. If such a motion fails, debate on the main motion shall continue. A motion to take an 
immediate vote is not debatable. 

12. Motion to Adjourn  

A motion to adjourn is intended to suspend a meeting until another time. A motion to adjourn is in order 
only if there is already an agreed-upon time and place for resuming the meeting, or if the motion specifies 
a time and place for resuming the meeting. A motion to adjourn requires a seconder. Only the conditions 
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attached to the motion to adjourn, such as time and place for resuming the meeting, are debatable; the 
wisdom of adjourning is not debatable. (2010)  

13. Closing a Meeting (2010)  

(a) A motion to close is intended to terminate a meeting. A new meeting may commence, 
at a future time, by previous agreement or by call. There can be no conditions attached 
to a motion to close. A motion to close requires a seconder. A motion to close is not 
debatable. (2010) 

(b) When all the business and purposes of a meeting have been attended to and the 
Presiding Officer is satisfied that there is no further business before the Court, the 
Presiding Officer may declare that the meeting is closed, without the need for a motion 
to close. (2010)  

14. Committee of the Whole  

(a) Any Court, for greater freedom of discussion, may, on motion duly made, seconded, 
and CARRIED, move into a Committee of the Whole. Any such motion is neither debatable 
nor amendable, except only as to the scope of the subject to be discussed. The motion is 
not in order if there is a pending motion to adjourn the meeting or to postpone discussion 
on the subject. (2007)  

(b) The first act of the Committee of the Whole is to appoint a chairperson and a secretary. 
A separate minute of the proceedings is taken. (2007)  

(c) The ordinary limitations of debate do not prevail in the Committee of the Whole. The 
chairperson restates the matter(s) to be considered. Discussion is then opened and is 
conducted informally. Motions need not be seconded. Unless the resolution creating the 
Committee of the Whole imposes restrictions, there are no restrictions, within reason, on 
the number of times a member may speak or on the length of speeches, except that 
priority is given to a member who has not yet spoken. (2007)  

(d) When the deliberations of the Committee of the Whole are concluded, the Committee 
will dispose of a motion that the Committee rise and report; this motion does not require 
seconding and is neither debatable nor amendable. When this motion is passed, a report 
is prepared and submitted to the chairperson of the main meeting, who reconvenes the 
main meeting. (2007)  

(e) A Committee of the Whole can neither adjourn nor terminate; it only can report back 
to the main meeting. It can, of course, recess briefly to prepare its report. (2007)  

15. General  

(a) When a member utters language that another member considers offensive, the latter 
may require that the words be taken down. The speaker is then allowed to proceed. When 
the speaker yields the floor, the words complained of may be considered and dealt with. 
Such words may not be privileged. 

(b) Members of any Court should at all times therein conduct themselves with dignity, 
fairness, and understanding. The prime concern should be the good order and welfare of 
the church. 
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(c) In any point not covered in The Manual, the parliamentary rules accepted in Canada 
(Bourinot) shall be followed. 

 

Enabling Motions 
 

1. Regional Council Roll: 
That the Ministerial Roll of the Regional Council and the non-Ministerial Roll of the Regional 
Council thus constituted be now taken as read. 

 
2. Other Delegates: 

That anyone who has a role to play at the General Meeting of the East Central Ontario Regional 
Council (e.g. members of the Regional Council Assembly of Elders, Chairs of Leadership Teams and 
who has not been appointed as a delegate by her/his Community of Faith, be a full delegate with 
all the privileges of other delegates, and that the youth and young adult representatives from 
each Community of Faith be full delegates. 

 
 

3. Corresponding Members: 
That the students serving this Regional Council; the candidates for Ordination, Commissioning and 
re-Admission, those present as invited guests of this Regional Council, staff, resource persons, all 
who have registered for the Youth and Young Adult Event and other guests recognized by this 
court, be invited to sit as corresponding members of the Court.  

 
4. Minimum Number of Members at Meetings: 

That the minimum number of members for any session of this Regional Council is present (C.4.3, 
The Manual 2019).  

 

5. Agenda: 
That the agenda as printed and circulated, the reports, and the daily Agenda, be adopted as the 
Agenda for this meeting, subject to such changes as may be approved by this Court. 

 

6. Procedures for Reports: 
That the following procedure with respect to reports being presented at the Regional Council be 
adopted. 

 
a. Reports and any attendant recommendations be dealt with in the allotted time. 

  
b.       If action has not been completed in the allotted time, then the Regional Council may: 

i. Request that additional time on the Agenda be arranged by the Business 
Leadership Team 

ii. Refer the report with its recommendation(s) to the appropriate body or bodies              
concerned, along with power to issue 

iii. Refer the report with its recommendation(s) to the Assembly of Elders of the 
Regional Council for such action as the Assembly of Elders deems appropriate. 
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7. Meeting of the Assembly of Elders: 
That the Assembly of Elders (which is empowered to act on behalf of the Regional Council 
between the meetings of the Court) be empowered to meet, if necessary, during the sessions of 
this Regional Council meeting and report those matters which require the approval of this Court. 

 

8. Inclusive Language: 
It is recommended that every attempt be made to use inclusive language in all worship, reports, 
petitions and discussions in this Court. 

 
9. Business Leadership Team: 

That the Business Leadership Team be members from the Facilitation Team 
 

10. Scrutineers/Stewards: 
That the Scrutineers/Stewards be members of the tech team. 

 

11. Financial Policy to address requests for unbudgeted expenses: 
 
Policy Regarding Financial Appeals at Annual Meetings  
 

POLICY NAME: Policy regarding Financial Appeals 
at the Annual Meeting of the Regional Council  

Date Approved: February25, 2019 

 Review date:  

Purpose: The purpose of this policy is to clarify limits of the budget process. The Manual 
C.2.5. 

 
Preamble  
This document outlines the East Central Ontario Regional Council’s policy and best practices 
regarding requests for funding outside of the approved annual budget at the annual meeting.  
 
Policy  
It is the policy of East Central Ontario Regional Council to affirm and uphold the use and function 
of the Business Committee for matters coming to the floor of the Annual Meeting of the Regional 
Council. 
 
It is the policy of East Central Ontario Regional Council that any motion committing the East 
Central Ontario Regional Council to the expenditure of non-budgeted sums of money be required 
to have a budget attached; 
 
It is the policy of East Central Ontario Regional Council that any motion committing the East 
Central Ontario Regional Council to non-budgeted expenditures which  are presented during the 
Annual Meeting be automatically referred to the Assembly of Elders who may request input from 
the Mission through Property Leadership Team first before making the decision; 
It is the policy of East Central Ontario Regional Council that in the interests of fairness and justice, 
requests for funding of projects or groups not covered in the existing financial budgets be subject 
to conditions and criteria similar to those that are currently expected of requests for Mission 
Support, and other funds available within the Regional Council.                                                                                                                            
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East Central Ontario Regional Council Staff 
 

Rev. Eric Hebert-Daly 
Executive Minister  
Tel: 1-343-655-2906 
Email: ehebertdaly@united-church.ca    
Eric’s focus is to provide leadership, counsel and support for the governance and oversight of the 
administration of the East Central Ontario Regional Council Conseil, forand Eastern Ontario Outaouais 
Regional Council and régional Nakonha:ka Regional Council. He supervises staff, and engages the regional 
council in the priorities and decisions of the General Council of the United Church of Canada. General 
Council deployed staff of the Office of Vocation, the Community Capacity Development Officer and the 
Philanthropy Unit will work in parallel relationships with all three regional councils. He communicates and 
interprets the decisions and perspectives of the regional councils and the Executives to the General 
Council, other regional councils and communities of faith, and fulfills the duties outlined in The Manual 
(2019) Section C.3.4. 

 
Joel Miller 
Executive Assistant to the Regional Council 
Tel: 1-514-819-2926 

Email: jmiller@united-church.ca  
Joel’s staff responsibilities include daily, high level, ongoing administrative support to the Executive 
Minister, recording secretary for the Council of Elders and Annual General Meetings of each of the three 
Regional Councils; prepares report books for general meetings, manages wedding licences in Ontario and 
Quebec: new and temporary applications, transfers from other Regional Councils, annual updates as 
required provincially, responds to phone, email and in-person enquiries by providing information and 
referring enquiries to colleagues as appropriate.  

 
Rev. Darren Liepold 
Congregational Support Minister 
Tel: 1-365-809-0743 
Email: dliepold@united-church.ca   
Darren’s staff responsibilities are to assist the East Central Ontario Regional Council to serve, support and 
provide oversight, and pastoral relations support to the Communities of Faith, and for encouraging and 
supporting Ministry Personnel toward health, joy and excellence in ministry practice. 

 
Rev. Susan Garrod-Schuster 
Acting Pastoral Relations Minister (part-time) 
Email: sgarrod-schuster@united-church.ca  
Susan comes to ECORC with significant experience as a congregational minister and as a mediator, 
counsellor and trainer. Author of several publications, international workshop presenter and practitioner, 
she brings excellent skills and a strong approach to the role of Pastoral Relations Minister.  

 
 
 
 

mailto:jmiller@united-church.ca
mailto:dliepold@united-church.ca
mailto:sgarrod-schuster@united-church.ca
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Rev. Deborah Roi 
Pastoral Relations Minister (currently of restorative care) 
Email: droi@united-church.ca  
Debbie comes to us with significant ministry experience since completing her M.Div. at Queen’s. Serving 
at Parkdale United (Ottawa), Trinity-St. Andrews (Renfrew), St. Andrew’s United (Pakenham) and 
currently serving at Carp-Dunrobin Pastoral Charge, she has also been involved in the Bay of Quinte 
Conference and Renfrew Presbytery over the years. She comes to us with a passion for fostering joy in 
ministry and a strong pastoral heart and presence.  

 
Sharon Hull 
Minister for Spiritual Nurture, Respectful Relationships and Justice with All Ages 
Tel: 1-365-501-2161 
Email: shull@united-church.ca    
Sharon’s focus is to promote/resource/support ECORC priorities around faith formation, ecumenical and 
inter-faith relationships, regeneration and new ministries, lifelong education, and social justice with all 
ages and stages. Sharon will animate and support Children and Youth participation in the ECORC Inaugural 
Meeting. Sharon will support Clusters and Networks for one-time and ongoing gatherings and events 
within the ECORC and beyond. Sharon is engaged to work 4 days/week which can have flexible hours to 
allow weekend events. Sharon works from a virtual office. 
 
Rev. Rodney Smith-Merkley 
Minister for Respectful Relationship and Indigenous Justice (part-time) 
Email: rsmerkley@united-church.ca    
Rodney's focus is to promote/resource/support East Central Ontario Regional Council priorities around 
Truth and Reconciliation; and support Clusters for one-time and ongoing gatherings and Networks 
(including the Network formerly known as Dancing the Circle of Right Relations). Rodney is passionate 
about re-imagining relationships between Indigenous Peoples, Settlers, and the Land.  Rodney is engaged 
to work 1 day/week which can have flexible hours to allow for weekend events 

 
Karen Wilson 
Communications and Administrative Support (part-time) 
Tel: 1-365-501-2162 
Email: kwilson@united-church.ca     
Karen’s primary responsibilities are to be a supporting role as a communication/social media specialist for 
East Central Ontario Regional Council (11) and expand community engagement and connections, 
particularly (but not exclusively) through use of the website, various social media platforms and 
publications. Other responsibilities include offering some administrative support (updating community of 
faith, leadership teams, cluster and network lists; emails, website, and newsletters, annual meeting 
preparation). 

 
Brian James 
Regional Council Treasurer 
Email: bjames@united-church.ca     
As treasurer for ECORC, some of Brian’s duties include preparing the next year’s budget for presentation 
at the fall semi-annual meeting, working with the various teams to develop budgets for the teams, 

mailto:droi@united-church.ca
mailto:shull@united-church.ca
mailto:rsmerkley@united-church.ca
mailto:kwilson@united-church.ca
mailto:bjames@united-church.ca
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circulating financial information when received from GCO account service, reviewing financial information 
from account services to ensure accuracy and proper allocations to accounts and more. 

 
Rev. Caroline Penhale-Lukacs 
Vocational Minister – Candidacy Pathway 
Email: cpenhale@united-church.ca  
Caroline is the Vocational Minister responsible for Quebec and East Ontario. She serves as staff support 
to the Quebec and East Ontario Candidacy Board, accompanies applicants and candidates along the 
Candidacy Pathway, and serves as a Vocational Minister to clergy serving in the Nakonha:ka, East Central 
Ontario and Eastern Ontario Outaouais Regions. Caroline is bilingual (French and English) and comes to 
this work after serving as a campus minister, life coach, vocational counsellor and mental health advocate 
and program developer. She has also served as a congregational minister, most recently at the Orleans 
United Church, Ottawa. 

 
Rev. Tori Mullin 
Growth Animator 
Email: tmullin@united-church.ca  
Schedule a call: https://calendly.com/talk-tori/30min  
Tori (they/ielle) is the Growth Animator for Eastern Ontario Outaouais, Nakonha:ka, East Central Ontario 
regional councils. Their work focuses on strengthening invitation to the United Church, renewing 
communities of faith and helping to create new ministries. 

 
Stewardship & Gifts Office 
More Information 
Email:  called@united-church.ca  
Tel: 1-800-268-3781, ext. 2074. 
 
Kyle Pugh 
Ontario Regional Councils Archivist ARW RC 
Tel: 1-437-703-2286 
Email:  kpugh@united-church.ca 
 
Robin Brunelle 
Community of Faith Archivist Ontario Regional Councils of Ontario ARW RC 
Tel: 1-437-703-2286 
Email:  rbrunelle@united-church.ca 
 
Elizabeth Mathey 
Archives Coordinator – Shared Services Archives 
Tel: 1-437-703-2286 
Email:  emathew@united-church.ca 
 
Jocelyn Oprzedek 
Backlog Processing Archivist – Shared Services Archives 
Tel: 1-437-703-2286 
Email:   joprzedek@united-church.ca 
 

mailto:cpenhale@united-church.ca
mailto:tmullin@united-church.ca
https://calendly.com/talk-tori/30min
https://united-church.ca/community-and-faith/get-involved/community-faith-stewardship/get-stewardship-support-you-need
mailto:called@united-church.ca
mailto:kpugh@united-church.ca
mailto:rbrunelle@united-church.ca
mailto:emathew@united-church.ca
mailto:%20joprzedek@united-church.ca
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Tim Hackborn 
Minister for the Indigenous of Vocation 
Email: thackborn@united-church.ca  
Tim’s focus is the Indigenous Spiritual Formation and the oversight and discipline of ministry personnel 
for the Indigenous Church within all of the Regional Councils. 
 
Martha Pedoniquotte 
Community Capacity Development Coordinator for Ontario and Quebec 
Tel: 519-373-2860 
Email: mpedoniquotte@united-church.ca  
Martha is focused in working with the First Nations Communities of East Central Ontario Regional Council, 
Eastern Ontario Outaouais Regional Council and Conseil régional Nakonha:ka Regional Council. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:thackborn@united-church.ca
mailto:mpedoniquotte@united-church.ca
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Our Affirmation of Faith 
 

We are not alone, 
 We live in God’s world. 
We believe in God : 
 who has created and is creating, 
 who has come in Jesus, 
  the Word made flesh, 
  to reconcile and make new 
 who works in us and others 
  by the Spirit. 
We trust in God. 
We are called to be the Church 
 to celebrate God’s presence 
to live with respect in Creation 
 to love and serve others, 
 to seek justice and resist evil, 
 to proclaim Jesus, crucified and risen, 
  our judge and our hope. 
In life, in death, in life beyond death, 
 God is with us. 
We are not alone. 
Thanks be to God. 

 


