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   East Central Ontario Regional Council 

Meeting of the Council of Elders 
Tuesday, April 7, 2026 – 1 PM 

 

Vision of the Council of Elders by which we evaluate progress based on: 
Strengthened by God’s grace and refreshed by the Spirit, 
We follow the way of Jesus in healing our world. 

 
 IN ATTENDANCE  

Stephen Coles    Member, Speaker 
Rev. Eric Hebert-Daly   Member, Executive Minister  
Ian Finlay    Member  
Brian James     Member, Financial Administration 
Patti James    Member  
Rev. David King    Member 
Ted Meyers    Member  
Rev. Brian Nicholson   Member  
Rev. Kaitlyn Ostrander   Member  
Joyce Payne    Member, Speaker-Elect 
Sheila-Mae Young   Member  
Susan Garrod-Schuster   Corresponding Member, Acting Pastoral Relations Minister  
Sharon Hull    Corresponding Member, Minister for Spiritual Nurture,  
     Respectful Relationships and Justice with All Ages 
Rev. Darren Liepold   Corresponding Members, Congregational Support Minister 
Joel Miller    Corresponding Member, Executive Assistant to the Regional 

      Council, Recording Secretary  
Karen Wilson Corresponding Member, Communications and Administration 

Assistant 
REGRETS/ABSENT   
Rev. Michelle Brotherton  Member  
Rev. David Moore   Member, General Council 45 Leading Commissioner 

 
This meeting of (ECORC) East Central Ontario Regional Council of Elders will deal with regular business, but will 
focus on the following key areas:  
 

• Decide on revised mandates (Covenant Support Leadership Team, Liaison Forum) 

• Decide on renovation threshold 

• Discerning Dunbarton-Fairport review 

• Discerning accessibility issues related to fonts 
 

Land Acknowledgement and Opening Devotion – Joyce Payne acknowledged the regional council’s affirming 
ministry, and led the land acknowledgement, placing emphasis on the Church’s continued commitment to living 
out its apology to First Peoples. Joyce read Scripture: Philippians 2:1-2 (The Message) and shared a reflection on 
the gift of spiritual friends.  
 
Time for sharing – All are invited to share 
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Appointment of an Equity Support Person for this Meeting 
2026-04-07-001 MOTION (T. Meyers/K. Ostrander) That the East Central Ontario Regional Council of Elders 
appoint Rev. Brian Nicholson as Equity Support Person for this meeting. CARRIED 
 
* The equity score card can be used following this meeting and submitted to the Equity Leadership Team: 
https://ecorcuccan.ca/resources/accessibility/  
 
Agenda  
2026-04-07-002 MOTION (S-M Young/J. Payne) That the East Central Ontario Regional Council of Elders accept 
the agenda as amended: 
 

1. Additions of document under 3d:  2026-04-01 ECOR-MTPF-Digital vote-Hope UC, Norland; 
2. Amendment to item f in the consent packet; 
3. Addition of item i in consent packet; 
4. Addition of First Thirds Ministry update.   

 
CARRIED 
 
Incoming Correspondence  

a) February 26, 2026, Bi Ying Lam, Community Development Council Durham, re Refugee/Asylum 
Resettlement Option (for information); 

b) March 9, 2026, Ron Ewart, Executive Director, TUCC, re Request for Information Table & Time on the Bi-
Regional Meeting Agenda June 26 & 27 (for information);  

c) March 18, 2026, copied on memo from Patti James, Chair Covenant Support Leadership Team and Sue 
Petterson, Chair, Liaison Forum, to ECORC Vision Keepers, re comprehensive strategy to meeting ministry 
needs within the bounds of East Central Ontario Regional Council (for information); 

d) March 10, 2026, Rev. Catherine Christie, Chair, United Church Rural Ministry Network (UCRMN), re 
Request for Networking Funding from Region Councils for UCRMN – 2026 (for action under consent 
packet); 

e) March 12, 2026, copied on letter from Cathy Hamilton and Cynthia Reynolds, Co-Chairs, Quebec and East 
Ontario Candidacy Board, to Mark Sturman, re readiness for ordination (for information); 

f) March 31, 2026, copied on letter from Cathy Hamilton and Cynthia Reynolds, Co-Chairs, Quebec and East 
Ontario Candidacy Board, to Matthew Coulthard, re Candidacy Board interview (for information); 

g) April 1, 2026, Bruce Glass, re Patricia Teskey and Cambridge Street United Church (for information). 
 
Outgoing Correspondence 

h) March 3, 2026, Rev. Eric Hebert-Daly, Executive Minister, responding to Bruce Glass’ correspondence of 
February 25, 2026, re Patricia Teskey and Cambridge Street United Church (for information);  

i) March 4, 2026, Rev. Darren Liepold, Congregational Support Minister, to Don Real, Ian Hartford, NECM 
team, re Northumberland East Collaborative Ministry (for information); 

j) March 30, 2026, Rev. Eric Hebert-Daly, Executive Minister, to Mike Bishop, Trustee - Trinity United Church 
- Cannington On, re Official Extract regarding the amalgamation of St. Andrew’s United Church 
(Beaverton) & Trinity United Church (Cannington) (for information); 

k) April 1, 2026, Rev. Eric Hebert-Daly, Executive Minister, to Church Council of Cambridge Street United 
Church, re Patricia Teskey and Cambridge Street United Church (for information). 
 

https://ecorcuccan.ca/resources/accessibility/
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1. Consent Packet 

2026-04-07-003 MOTION (I. Finlay/S-M Young) That the East Central Ontario Regional Council of Elders 
 

a) approve the minutes of March 3, 2026 as circulated; 
 

b) approve the minutes of special meeting of March 24, 2026 as circulated; 
 

c) receive into these minutes the results of email poll held on April 2, 2026: 
 

2026-04-02-001 MOTION (S-M Young/J. Payne) That the East Central Ontario Regional 
Council of Elders concur with the recommendation of the Ministry Through Property 
and Finance Leadership Team to authorize the trustees to list for sale the Blackstock 
United Church (PT LT 11 CON 5 CARTWRIGHT, AS IN N35184, CA3865; SCUGOG.  PIN 
267620018 and PT LT 11, CON 5 CARTWRIGHT; SCUGOG. PIN 267620104) for $525,000. 
 
2026-04-02-002 MOTION (S-M Young/J. Payne) That the East Central Ontario Regional 
Council of Elders concur with the recommendation of the Ministry Through Property 
and Finance Leadership Team to authorize the trustees to sell Stockdale United Church 
(Pt Lot 26 E/S Mill St. PL90 in the Township of Murray as in MU12165 except PT2 
39R8455 & PT1  38R2822, Quinte West) for $275,000 to 1142729 Ontario Ltd, Stan 
Morrow, Officer, effective May 29, 2026. 

 
d) receive for information the minutes of the Covenant Support Leadership Team for meetings held on 

March 17, 2026; 
 

e) receive and approve the Revised Liaison Forum Mandate as annexed to these minutes; 
 
f) receive for information the minutes of the Ministry Through Property & Finance Leadership Team 

(MTPF) regular meeting held on March 18, 2026, email poll held on March 27, 2026 and email poll 
held on April 1, 2026; 

 
g) approve the recommendation of the Ministry Through Property and Finance Leadership Team to 

change the name of Frankford-Batawa Pastoral Charge to Frankford-Batawa-Stockdale Pastoral 
Charge effective Feb. 23, 2026; 

 
h) approve the recommendation of the Ministry Through Property and Finance Leadership Team to fund 

the United Church Rural Ministry Network, the requested $500, from the ECORC Network Fund; 
 
i) approve the recommendation of the Ministry Through Property and Finance Leadership Team to have 

the regional council transfer emergent loan funds in the amount of $10,000 to the Hope United 
Church as requested by the Trustees to be repaid from the proceeds of the property disposition, 
either rental, sale or conversion to other uses. 

 
CARRIED 
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2. Business Arising  

a) Vision Keepers – Joyce Payne, Steve Coles, Rev. David King – meeting tomorrow. Have received a 
request from the Covenant Support Leadership Team (see correspondence c) 

• Strategic Plan – Joyce Payne and Rev. Darren Liepold met to discuss the Strat Plan and will 
present update to the Visions Keepers at its meeting tomorrow. There is and information 
session on the Strat Plan on the April 28th at 7 PM   

• Toward 2035 – Strengthening invitation, evangelism, how to equip sharing the message of the 
Church. The Things We Tell Ourselves content may be available in the future as learning tools. 
It was also suggested to make use of the AI summaries. The question was raised about learning 
more about the demographics for given neighbourhoods around Churches, it was suggested 
to contact Rev. Tori Mullin, Growth Animator, who can help connect people with these 
resources.  

 
b) Updates From Prior Decisions  

i) Cambridge Street United Church Appeal – Rev. Eric Hebert-Daly  
 

2026-04-07-004 MOTION (J. Payne/ P. James) That the East Central Ontario Regional Council of 
Elders move into camera. CARRIED 

 
 

ii) Dunbarton-Fairport United Church Congregational Review – Ted Meyers 
- See Dunbarton-Fairport United Church Congregation Review Report  
 
2026-04-07-005 MOTION (P. James/T. Meyers) That the East Central Ontario Regional Council 
of Elders move out of camera. CARRIED 
  
2026-04-07-006 MOTION (P. James/K. Ostrander) That the East Central Ontario Regional 
Council of Elders receive the Dunbarton-Fairport United Church Congregation Review Report. 
CARRIED 
 
Gratitude was extended to those who served in preparations of this report.  
 
2026-04-07-007 MOTION (P. James/K. Ostrander) That the East Central Ontario Regional 
Council of Elders establish a commission at Dunbarton-Fairport United Church to implement 
the recommendations of the review report and name the following people to serve on said 
commission until June 1, 2027:  Rev. Brian Nicholson, Ted Meyers and a third person to be 
determined. CARRIED 
 
2026-04-07-008 MOTION (T. Meyer/K. Ostrander) That the East Central Ontario Regional 
Council of Elders provide support to and direct Dunbarton-Fairport United Church to pursue 
conflict resolution in response to the review report. Costs for conflict resolution to be shared 
between the regional council and congregation (50/50). CARRIED 
 

iii) Emmanuel United Church (Peterborough) – Steve Coles, Sheila-Mae Young. The Commission 
remains active, as the position of Chair of council remains vacant (but soon to be filled). Work 
continues to sort out financials. The Church manse will be sold shortly.  
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3. Business  
a) Dates of future meetings: 

- May 1st – 2nd 2026, Annual General Meeting – Sidney Westminster United Church, Belleville 
- May 1st 2026, Celebration of Ministry Service – Sidney Westminster United Church, Belleville 
- November 14 2026 Fall General Meeting – Crossroads United Church, Kingston, ON) 
- April 30th – May 1st 2027, Annual General Meeting – Cambridge Street United Church, Lindsay, 

ON 
- November 13 2027, Fall General Meeting – Trinity-St. Andrew’s United Church, Brighton,  
- St. Paul’s St. Andrew’s ESM, Bowmanville (Spring, May 5-6, 2028) 
- Potentially Peterborough (Fall, November 18, 2028)  

 
b) General Meeting Planning – Steve Coles  

- See May 1-2, 2026 AGM draft agenda as Appendix A 
 

1. Retirees Lunch 
2026-04-07-009 MOTION (S-M. Young/J. Payne) That the East Central Ontario Regional Council 
of Elders fund a retirees’ lunch on the Thursday prior to the annual general meeting (June 30th). 
Moreover, the regional council fund a retirees’ luncheon up to two times per year.  
 

c) Covenant Support Leadership Team (CST) – Patti James  
- See FYI East Central Ontario Regional Council Covenant Support Meeting Minutes of March 

17, 2026 (in consent packet) as Appendix B1 
- See FYI Revised Liaisons Mandate (in consent packet) as Appendix B2 
 

1. Revised Covenant Support Leadership Team Mandate 
- See FYI Revised Covenant Support Leadership Team as Appendix B3 

2026-04-07-010 MOTION (P. James/K. Ostrander) That the East Central Ontario Regional 
Council of Elders approve the recommendation of the Covenant Support Leadership Team to 
grant the Covenant Support Leadership Team Commission Powers to Exercise oversight of 
LLWLs by(1) providing directly, or with a LLWL Forum,  training for LLWLs; (2) conducting annual 
evaluations; (3) approving annually the licensing and relicensing of LLWLs (Manual I.1.11.5). 
CARRIED 
 
2026-04-07-011 MOTION (P. James/B. Nicholson) That the East Central Ontario Regional Council 
of Elders concur with the recommendation of the Covenant Support Leadership Team to 
approve the Revised Covenant Support Leadership Team Mandate as annexed to these minutes. 
CARRIED 
 
Gratitude was extended to Patti James and the entire Covenant Support Leadership Team for 
all the work undertaken to update and revise the mandates.  
 

2. ECORC Congregational Governance Handbook 
- See FYI Draft Governance Handbook for Congregations as Appendix B4 
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2026-04-07-012 MOTION (P. James/I. Finlay) That the East Central Ontario Regional Council of 
Elders approve the recommendation of the Covenant Support Leadership Team to amend the 
ECORC Congregational Governance Handbook as follows: 

i. that Ministry Personnel serve as the Chair of the governing body only in the event that the 
position becomes vacant unexpectantly.  In that case, the Ministry Personnel, if willing and 
if elected by the Congregation, shall chair the governing body for only a short period of 
time (approximately three months) to allow time for the congregation to elect a new chair 
of its governing body.  If the Ministry Personnel is unable or unwilling for whatever reason 
to serve in that capacity and no member of the congregation will serve in the position, then 
ECOR Congregational Support Minister shall be notified. 

ii. that decisions made by the governing body or its executive may not be overturned by the 
Congregation.  The governing body may not overturn decisions made by its executive. 

 
d) Ministry Through Property and Finance Leadership Team (MTPF)  

- See FYI 2026-03-18 ECOR-MTPF-minutes draft as Appendix C1 (in consent packet) 
- See FYI 2026-03-27 ECOR-MTPF-Blackstock UC consent to list- Digital vote as Appendix C2 (in 

consent packet) 
- See FYI 2026-03-27 ECOR-MTPF-Digital vote-Stockdale as Appendix C3 (in consent packet) 
- See FYI 2026-04-01 ECOR-MTPF-Digital vote-Hope UC, Norland as Appendix C4 (in consent 

packet) 
 

1. Renovation Threshold 
2026-04-07-013 MOTION (S-M Young/T. Meyers) That the East Central Ontario Regional Council 
of Elders approve the recommendation of the Ministry Through Property and Finance 
Leadership Team to Change Policy to increase the Renovation Threshold for Community of Faith 
development requests from $50,000 to $70,000. CARRIED 

 
e) (YAYA Program) Collective Embrace for Impact – https://united-church.ca/events/collective-2026-

embrace-impact – Sharon Hull,  Minister for Spiritual Nurture, Respectful Relationships and Justice 
with All Ages, shared information about this event and how it us currently being subsidized. In June, 
the Council of Elders will concretely devise a subsidizing plan. It was suggested that any and all United 
Church of Canada youth wanting to attend be fully subsidized with funds of the regional council.   

 
f) Regional Council Review of First Third Ministry – Rev. Eric Hebert-Daly proposed a person be 

engaged to work on a First Thirds programming review (this work would be done for renumeration). 
A work proposal would be forthcoming to finalize the details.  

 
2026-04-07-014 MOTION (J. Payne/T. Meyers) That the East Central Ontario Regional Council of 
Elders empower the Executive Minister to proceed with a tri-regional analysis of first third ministry 
programing (in conjunction with Eastern Ontario Outaouais and Nakonha:ka regional councils). 
CARRIED 

 
4. New Business  

 
a) Accessibility & Equity (Use of Fonts) – Joyce Payne highlighted that font choice has an impact for 

readers and as a test, this version of the agenda and the minutes have been changed from Times 

https://united-church.ca/events/collective-2026-embrace-impact
https://united-church.ca/events/collective-2026-embrace-impact
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New Roman to Calibri. Karen Wilson will bring the issue of font choice to the Equity Forum to see if 
they would be willing to consider a font that could be chosen as ‘the’ equitable font for the regional 
council. It was suggested that a recommendation be brought back to the June Council of Elders 
meeting.  
 

Equity Monitor Report – Rev. Brian Nicholson highlighted using the raise hand option when voting. It was 
reminded to self announce before speaking.  
 
Steve Coles shared that his term as Speaker comes to an end at the rise of the annual general meeting and thanked 
all the members and staff for their support during his tenure.  
 
Closing Prayer – Joyce Payne closed the meeting in prayer. 
 
The Speaker declares that all the business having come before this meeting of the Council of Elders was duly 
concluded at 3:55 PM.  
 
Next Meeting Dates:                   - Tuesday, June 2nd, 2026 (10am – 3pm) In-Person 
           (Edith-Rankin Memorial United Church, Kingston) 
 
 

 
 
 
 

 
ECORC Council of Elders - Participation Roster  

   

 Opening worship/Land ack/closing 
prayer 

Equity Monitor 
Roles 

June 2, 2026 (in-person) Kaitlyn Ostrander Michelle Brotherton 

 
Appendices 
 

Appendix A May 1-2, 2026 AGM Draft Agenda Pages 8-9 

Appendix B1 East Central Ontario Regional Council Covenant 
Support Meeting Minutes of March 17, 2026 

Pages 10-14 

Appendix B2 Revised Liaison Forum Mandate Page 15 

Appendix B3 Revised Covenant Support Leadership Team 
Mandate 

Pages 16-19 

Appendix B4 Draft Governance Handbook for Congregations Pages 20-49 

Appendix C1 2026-03-18 ECOR-MTPF-minutes draft Pages 50-55 

Appendix C2 2026-03-27 ECOR-MTPF-Blackstock UC consent to 
list- Digital vote 

Page 56 

Appendix C3 2026-03-27 ECOR-MTPF-Digital vote-Stockdale Pages 57-58 

Appendix C4 2026-04-01 ECOR-MTPF-Digital vote-Hope UC, 
Norland 

Pages 59-60 

____________________________________ 
Steve Coles 
Speaker 

____________________________________ 
Rev. Eric Hebert-Daly  
Executive Minister 
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Appendix A 

May 1-2, 2026 AGM Draft Agenda 
 

ECORC DRAFT Spring Annual Meeting Agenda for May 1st and 2nd, 2026 (subject to change as needed) 
 
Friday, May 1st  
8:30am – Doors open for registration and social time 
9:15am – Gathering Music 
9:30am – 12:00pm - Meeting begins in the sanctuary to include the following: 

• Acknowledgment of the Land 
• Welcoming and Word of Constitution 
• Opening Worship  
• Opening Motions 
• Retiree Video  
• Nominations Report and Election 

12:30-1:30pm – Lunch in the dining hall with Gathering music at 1:20pm  
1:30-3:00pm – Afternoon session begins in the Sanctuary to include the following presentations: 

• Financial Report 
• Team Reports 
• Mission and Service  
• Retiree Videos 
• Nominations Report (only if needed) 

3:00-3:25pm – Nutrition break as well as Gathering Music and movement 
3:25-4:30pm – Reconvene for the following reports: 

• Retiree Video 
• Presentations 
• Presentation of Ordinands 

4:30-4:45pm – Break before dinner 
4:45-6:30 – Dinner and Retiree’s Celebration 
Friday’s session concludes 
7:00pm – Celebration of Ministries with Communion 
 

 
Saturday, May 2nd  
8:30am - Doors open for registration and social time 
9:00-10:20am – Meeting begins in the sanctuary to include the following: 

• Gathering Worship 
• Memorials and Closing Buildings/Amalgamations 
• General Council Office Representatives: Japhet Ndhlovu and Diane Bosman 
• Announcements 
• Team Reports 

10:20-10:30am – Nutrition Break with play time/movement 
10:30-11:30am – Keynote Speaker: Growth Animator, Rev. Tori Mullen - Toward 2035  
11:30am-1:00pm – Lunch in the dining hall with Gathering music and movement at 12:30 for those who want 
to join 
1:00-2:45pm – Afternoon session begins in the Sanctuary to include the following: 
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• Keynote Speaker - Rev. Darren Liepold - Strategic Plan Update 
• Keynote Speakers - Vision Keepers - Update 

2:45-3:00pm – Nutrition break 
3:00-4:30 – Reconvene for the following: 

• Last presentations/wrap up 
• Closing devotional  
• Equity Report 
• Closing Motions and closing song 

4:30pm – Meeting Concludes 
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Appendix B1 
 
East Central Ontario Regional Council Covenant Support Team 
Minutes March 17, 2026 
 
The Covenant Support Team met by Zoom on Tuesday March 17, 2026 at 2:30pm. 
 
Not Present: Brad Ford, David King (Corresponding Members) 
Regrets: Stephanie Richmond 
Present: Voting Members: Freda Burns, Patti James(chairperson), Sharon Goulding,  
Philip Hobbs, Paul Kneebone, Cheryl McMurray, Anne Meredith (scribe), Don Misener,  
Brian Nicholson, Randy Scott 
Corresponding Members: Caroline Giesbrecht, Svinda Heinrichs, Sue Pettersone 
Representing the Region: Susan Garrod-Schuster 
 
***** 
Patti James welcomed everyone. Freda Burns gave a Land Acknowledgment.  
A personal check-in followed. Anne Meredith opened with story and prayer. 
 
It was moved by Cheryl McMurray and seconded by Brian Nicholson that the agenda be adopted. Carried. 
 
It was moved by Anne Meredith and seconded by Paul Kneebone that the February 2026 minutes be approved 
with the amendment that Freda Burns had sent her regrets. Carried. 
 
***** 
 
Business Arising from the Minutes (Review of Action Item Update) 
 
It was moved by Cheryl McMurray and seconded by Freda Burns that the Covenant Support Team forward the 
Action Memorandum and Supplement to the Vision Keepers. Carried. 
 
The Covenant Support Mandate document indicates that the Liaison Forum must bring liaison placements to the 
Covenant Support team for approval. A motion for a search to begin would also come to Covenant Support from 
the Liaison Forum. 
 
Churches wanting to explore other types of ministry once there has been a change in pastoral relations are to be 
in touch with Darren Liepold.   Following that connection, a decision would be made to declare a vacancy or to 
explore other options, such as some form of collaborative ministry.  Patti James and Sue Pettersone will work on 
creating a flow chart to depict the process. 
 
It was moved by Cheryl McMurray and seconded by Paul Kneebone that these Covenant Support Mandate 
changes be sent on to the Council of Elders for approval.  Carried. 
 
Paul Kneebone will be writing revisions to the Licensed Lay Worship Leaders Guide for this Region. The policy 
portions will be identified and will  be put into the ECORC Governance Document. 
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The Council of Elders returned the Northeast Cumberland Collaborative Ministry (NECM) Policies and Procedures 
document for some revision and additions. The Rev. Darren Liepold, Regional Congregational Support Minister, 
and Paul Cook, Liaison will continue to work with the NECM executive to make the required revisions. 
 
***** 
 
Congregational Support 
It was moved by Anne Meredith and seconded by Sharon Goulding that Sandra Farrow be approved as the 
pastoral charge supervisor for Trinity United, Uxbridge. Carried. 
 
The following work is being undertaken as part of Collaborative Ministry: 
· February 25 -Peterborough Gathering (2nd Gathering) 
· March 3 – Kingston (5th Gathering) 
· March 10 – Northeast Section of Region (2nd Gathering) 
· March 17 – Bancroft, Tweed, Roslin-Thomasburg, Queensborough, and White Lake area (5th meeting) 
· presentations in Uxbridge and northwest area of the Region upcoming 
 
***** 
 
REPORTS 
 
Mission through Property 
Brechin United has voted to disband as of June 26, 2026. 
 
Hope United Church, Norland is working on a three-year revitalization goal with renewed ministry ideas including 
a thrift shop. A matching grant has been given. 
 
Liaison Forum 
It was moved by Cheryl McMurry and seconded by Freda Burns that the following names be approved as liaisons: 
Sue Pettersone, Randy Scott, Bruce Fraser, Sharon Goulding, Tom Smart, Brian James, Jean Wilson, Steve Spicer, 
Mark Arnill, Jean Brown, and Paul Cook. Carried. 
 
Patti James is exploring the possibility of an in-person meeting with the Covenant Support team and the Liaison 
Forum for mutual support, possibly at the semi-annual meeting on May 1 or 2. 
 
The Vision Keepers document is to be shared with the Covenant Support Team Forums. 
 
License Lay Worship Leaders 
Twenty are registered for the spring professional development day. An annual declaration is required as well as 
a preaching and professional development log. Fred Pillar has been added to the roster. 
 
Retirees 
Retirees will meet for a program and lunch on Thursday April 30 at 10:30am in Belleville.  They will be finished 
before set-up begins and are willing to help with set-up. 
 
***** 



2026-12 

The United Church of Canada 
L’Église Unie du Canada 

East Central Ontario Regional Council  
Meeting of the Council of Elders 

April 7, 2026 
Zoom Teleconferencing 

 
NEW BUSINESS 
 
It was moved by Philip Hobbs ad seconded by Freda Burns that the constitution of Desoronto-Napanee be 
approved with the following changes to be incorporated: 

• Section 2.0 the minister to be added as a member of the Board 

• 5.0 Reference to Conference Annual Meetings be changed to Regional Council meetings 

• Change reference to Conference committees to Regional teams.  
 Carried. 
 
ECORC Congregational Governance Handbook 
Patti James has double-checked all The Manual references to be sure they are correct with The Manual 2026 
edition  and will make some typographical and other minor corrections 
It was moved by Anne Meredith and seconded by Brian Nicholson that the Council of Elders approve the revised 
Congregational Governance Handbook and the following policy motions: 

1. It is the policy of the ECORC that Ministry Personnel serve as the Chair of the governing body only in the 
event that the position becomes vacant unexpectantly.  In that case, the Ministry Personnel, if willing and 
if elected by the Congregation, shall chair the governing body for only a short period of time 
(approximately three months) to allow time for the congregation to elect a new chair of its governing 
body.  If the Ministry Personnel is unable or unwilling for whatever reason to serve in that capacity and 
no member of the congregation will serve in the position, then ECOR Congregational Support Minister 
shall be notified. 

2. East Central Ontario Regional Council (ECORC) policy is that decisions made by the governing body or its 
executive may not be overturned by the Congregation.  The governing body may not overturn decisions 
made by its executive. 

 
It is noted that if Council of Elders does not pass or if it amends either of these two motions, the Congregational 
Governance Handbook should be returned to Covenant Support for appropriate revision. 
 
***** 
Pastoral Relations Motions 
  
It was moved by Cheryl McMurray and seconded by Randy Scott that, the Covenant Support Team approve the 
reappointment of the Rev. Robert Root to Bobcaygeon-Providence Pastoral Charge, Bobcaygeon part-time at 20 
hours a week, from July 1, 2026, until June 30, 2027, with all conditions having been met. Carried. 
 
It was moved by Brain Nicholson and seconded by Don Misner that, the Covenant Support Team approve the 
appointment of the Rev. Susan Paterson to Trinity Pastoral Charge, Madoc part-time at 20 hours a week, from 
February 2, 2026, until January 31, 2027, with all conditions having been met. Carried. 
 
The meetings adjourned at 3:58pm. The next meeting will be held on Tuesday April 21, 2026 at 2:30pm via Zoom. 
 
Respectfully submitted, 
S. Anne Meredith 
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